
 

 

 

 

 

 

KANU O KA ‘ĀINA NCPCS 

MIDTERM PROGRESS REPORT 

64-1043 Hi‘iaka Street 

Kamuela, Hi. 96743 

11 March, 2013 

Accrediting Commission for Schools 

Western Association of Schools and Colleges 



 Midterm Progress Report 

 

  

TABLE OF CONTENTS 

 

Section I:   Introduction and Basic Student/Community Profile Data .......................................1 

Section II:   Significant Developments ....................................................................................14 

Section III:  Ongoing School Improvement .............................................................................17 

Section IV:  Schoolwide Action Plan Progress ........................................................................20 

Section V:  Schoolwide Action Plan Refinements ...................................................................33 

 Revised Schoolwide Accreditation Action Plan ..........................................................38 

Appendix:  

i.  2009-10 Revised Schoolwide Action Plan………………………………………….. .. i.i 

ii.  Action Plan Review with Mana‘o: March 21, 2011………………………………….. ii.i 

iii.  KS EOY Report SY 10-11………………………………………………………. ...... iii.i 

iv.  KS EOY Report SY 11-12 ……………………………………………………… ...... iv.i 

v.  KS Semester Report SY 12-13………………………………………………… ......... v.i 

vi.  KS Accreditation Report SY 11-12.............................................................. ............... vi.i
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OUR NAME 

Kanu o ka ‘Āina is a short form of the proverb Kalo kanu o ka ‘āina, which literally translates to “taro planted on 

the land” and figuratively refers to natives of the land from generations back. The name identifies us as plants of the 

land because, as native Hawaiians, we are an intricate part of our environment. Our cosmogonic genealogies directly 

link us to the land. We come from the land; it is part of our ‘ohana. Like the natural environment of Hawai‘i, our 

Hawaiian learning ‘ohana is made up of like-minded, yet diverse, individuals with a wide range of skills and 

strengths. Together we have agreed to pool these strengths to aloha, nurture and care for all members of our 

extended ‘ohana, as we advance Hawaiian culture, language and traditions into the future. 

 

 

HO‘OULU NA‘AUAO 

OUR PURPOSE 

To provide students of Hawaiian ancestry, and all who honor the ways of our Hawaiian kūpuna, residing in North 

Hawai‘i area of Hawai‘i Island, with an equal opportunity to quality education that addresses their distinctive 

cultural learning styles. 

 

OUR VISION 

As a community-based learning ‘ohana, KANU is steadfast in cultivating compassionate, empowered, highly 

competent learners of all ages, grounded in Native Hawaiian culture and language. 

 

 

OUR MISSION 

KANU’s mission is Kūlia i ka nu‘u, or strive for the highest. A philosophy of excellence guides KANU as we 

collectively design, implement and continuously evaluate a quality, culturally-driven, intergenerational Hawaiian 

model of education with Aloha.  

 

 

E ‘AUAMO KĀKOU 

ALOHA kekahi i kekahi. Love one another. 

MĀLAMA i kou kuleana. Take care of your responsibilities. 

KŌKUA aku kōkua mai. Give help, receive help. 

MAHALO i ka mea loaʻa. Be thankful for what we have.  
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Kanu o ka ‘Āina - NCPCS 

Mid-term Report – March 11, 2013 

 

I. Introduction and Student Community Profile Data, including summary data 

          (updated Chapters I and II School’s last self-study report). 

 

School and Community 

Kanu o ka ‘Āina New Century Public Charter School (hereafter KANU), opened its doors in 

August, 2000 as a start-up charter school with 127 students. Presently KANU serves 240 

kindergarten through twelfth grade students at its new Kauhale ‘Ōiwi o Pu‘ukapu campus in 

Waimea, Hawai‘i. KANU is the only public high school in Waimea. 

The majority of KANU’s students live in the Waimea area (including nearby Hawaiian Homes 

house, farm and pastoral lots) and neighboring communities across the South Kohala district; some 

students commute from as far as North Kona and North Kohala districts using private and public 

transportation. The community of Waimea is a blend of ranching, farming, astronomy, small business 

and service industry. Parker Ranch, North Hawaii Community Hospital and two observatories – 

Keck Observatory and the Canada-France-Hawaii Telescope Corporation – are located in the town 

center, within a three mile radius of the school. The community hosts three private schools, three 

public schools (including KANU), a Hawaiian immersion pre-school, Pūnana Leo, and a satellite 

campus of Nāwahīokalani‘ōpu‘u, a Hawaiian Immersion Charter School, which expands annually 

and currently serves students up to grade two. 

 

Mission Statement 

KANU’s mission is kūlia i ka nu‘u – strive for the highest. A philosophy of excellence guides 

KANU as we collectively design, implement and continuously evaluate a quality, culturally-driven, 

intergenerational Hawaiian model of education with Aloha. 

 

Schoolwide Goals 

KANU’s Schoolwide Learner Outcomes reflect what students should know and be able to do: 

o Students will effectively demonstrate reading, writing, and communication skills in 

the medium of English and Hawaiian. 

o Students will demonstrate mastery of cultural, academic and workplace 

competencies. 
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o Students will demonstrate the ability to access, evaluate, synthesize, and present 

information using a variety of technologies. 

o Students will apply critical thinking skills and problem solving techniques and 

demonstrate ability to apply mathematics and sciences. 

o Students will demonstrate understanding of lifelong learning, cooperation and 

practicing of Hawaiian cultural values, as essential elements in transitioning to 

economic and political self-sufficiency 

o Students will engage in authentic inquiry as they design and create units of study and 

assessments as part of KANU’s ongoing action research 

Four core values are the foundation for KANU students as they grow and come to recognize their 

own talents and discover what it means to be a positive contributor to ‘ohana and community: 

o ALOHA kekahi i kekahi. Love one another. 

o MĀLAMA i kou kuleana. Take care of your responsibilities. 

o KŌKUA aku kōkua mai. Give help, receive help. 

o MAHALO i ka mea loa‘a. Be thankful for what we have. 

KANU is also guided by its purpose and vision (listed at the beginning of this report) and 

General Learner Outcomes (GLO’s) detailed in a following section. 

 

Student Demographics 

KANU’s students, families and staff are of numerous ethnic and cultural backgrounds and have 

agreed to participate in the perpetuation of the Hawaiian language, culture and traditions and 

subscribe to the school’s mission. Ranging between 76% to 80%, the majority of KANU students are 

of native Hawaiian ancestry and there is a consistent balance between males and females, with 

females outnumbering males by a small 2% margin over the last four years. 

School Year Students Females Males Title I SPED Native  Hawaiians 

2009-10 218 51% 49% 52% 9.2% 77% 

2010-11 207 51% 49% 56.5% 5.8% 80% 

2011-12 202 51% 49% 62% 9.4% 77% 

2012-13 240 51% 49% 64% 8.3% 76% 

 

Enrollment over last three years has ranged between 215 and 240 with a low of 202 in school 

year (hereafter SY) 11-12 and high of 240 in SY 12-13. There is no logical explanation for the drop 

in enrollment for two years, however the marked increase in the current school year could likely be 
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attributed to new school facilities. Elementary students outnumber secondary students by 30 to 50 

students each year. More than half of the students qualify for free or reduced lunch; the percentage 

has steadily increased from a low of 52% in SY 2009-10 to a high of 64% in SY 2012-13, which is 

probably a reflection of a weakened economy. Less than 10% of the overall student population 

requires IDEA services. Student attendance is consistently high with average daily attendance rates 

ranging above 90% annually with a high of 94.38% in SY 2008-09 and a low of 91.71% in SY2010-

11, exceeding many other public schools statewide. 

KANU maintains a small school 

environment with an overall student to 

teacher ratio of 9:1, a figure that 

includes all instructional support staff 

in the calculation. The elementary 

division consists of two multi-age 

groupings; K-2 Nā Kamalei Lower 

Elementary Program, and 3-5 Nā Keiki 

o ka ‘Āina Upper Elementary Program. The secondary program forms one project-based hui of 6-8 

graders (Pu‘ukapu) and there are two high school hui of grades 9-12 (Waipi‘o and Pu‘upūlehu). All 

classes in elementary and secondary are served by two or more teachers in addition to cultural 

support staff and kumu ‘ōlelo Hawai‘i. 

 

Graduation Rate 

Graduation/Promotion indicators 

are one of the state indicators for 

Adequate Yearly Progress, and 

this is closely monitored by 

KANU’s Career and Guidance 

Counselor as well as by admini-

stration and staff. To facilitate this process students and parents, with student advisors, attend one-on-

one conferences the first day of school to review academic progress, test scores and other pertinent 

data. High school students, together with their parents, review transcripts and develop course plans 

via a Personal Transition Plan (PTP) to meet all graduation requirements within the four-year time 

frame for high school. PTP plans are reviewed with parents at the beginning of the annual yearly 

conference and modified as needed.   
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College Acceptance and Attendance Rates 

The rate of college acceptance and attendance has increased proportionately with the availability 

of college preparatory resources at KANU. In SY 09-10, the Running Start program, which allows 

eligible juniors and seniors to earn college credit while in high school, was established through a 

partnership with the North Hawaii Education and Research Center (NHERC). Each semester since, a 

UH-Hilo credit course has been 

offered on KANU’s campus. In 

2012, a similar partnership with 

Hawai‘i Community College was 

established. 

Since SY 2008-09 college 

entrance and placement testing 

(PSAT, SAT, ACT and COMPASS) 

has been offered comprehensively 

for students in grades 10-12. Test 

preparation classes were offered for free at KANU during school breaks from 2008-2010 through a 

partnership with College Connections. Since the closure of College Connections, print and online 

resources have been utilized for test preparation and new providers of test preparation classes sought. 

In SY 10-11 KANU students began enrolling in online college preparatory courses including 

honors and Advanced Placement (AP) through the Hawai‘i Virtual Learning Network (E-School), 

increasing eligibility for BOE diplomas and college acceptance. Participation in pre-college 

programs and workshops on four-year university campuses has steadily increased for students in 

grades 10-12 as well as regular attendance at college fairs, financial aid workshops and college 

campus visits including fly-in programs and multi-cultural visits to mainland colleges. 

KANU students are currently participating in a pilot program offered by the P-20 Partnership for 

Education to utilize the online college and career planning tools of the My Future Hawai‘i program. 

Additionally, the Lifeplan curriculum, designed to focus students on career and personal goals, has 

been implemented for students in grades 9-10 in partnership with the Lifeplan Institute and Five 

Mountains Hawai‘i. 

From 2009-2012, a culture of preparing for and attending college steadily developed in KANU’s 

school community due to the increased availability of college preparatory curricula, resources and 

access to financial aid. While this shift toward a majority of KANU students seeking college 

attendance and significant financial aid continues, obstacles remain for KANU graduates to attend 
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college. The most immediate challenge is for students to confidently and affordably transfer their 

residence to another city or island in order to attend college. Traveling daily to a college campus 

requires a minimum two hour roundtrip drive, and moving off island remains a significant personal 

and financial challenge. This circumstance prevented several students, especially in 2012, from 

attending the college where they were accepted. Also, while the number of students applying for and 

entering four year degree programs increased from 2009-2012, many students prefer a two year 

degree program. These students need to be on campus daily for their classes which are more rigidly 

scheduled to meet the two year time frame. In particular, Community College applicants who were 

accepted did not attend in the fall because of this daily travel burden or the financial burden of 

moving to a dormitory or apartment.  

Mitigating factors for success pursing a four year degree includes the recent availability of 

courses meeting general education requirements at NHERC and KANU. Students can feasibly reach 

junior year status now with the credit courses available to them in a maximum 40 minute round trip 

drive as well as online. To address the issue of earning two year degrees, KANU is currently 

establishing more partnerships with the Community Colleges to offer credit courses in Waimea. The 

College Advisor is also working closely with the newly hired College and Career Specialist at KALO 

to seek training and apprenticeship opportunities for those students who do want to pursue post-high 

training but do not want attend a traditional college. These students often fall into the category of 

those who apply to Community College, but do not attend in the Fall.  

 

Faculty/Staff Demographics 

The teaching staff has remained relatively stable over the last three years. Two resource positions 

were eliminated in SY 11-12 due to fiscal constraints, and a teacher left for a position closer to home 

in 2012. Recent hiring of a curriculum coordinator restored teacher numbers to that of SY 11-12. 

Women outnumber men by more than 50% and more than half of all instructional and support staff 

are native Hawaiian. 

Thirteen of KANU’s teachers are highly qualified to teach in their area of certification. Four 

teachers are in the process of completing Praxis tests in order to become highly qualified. Two 

teachers are in the process of applying to a teacher certification program. Two instructional team 

members are educational assistants and two are in kūpuna positions. Cultural resource teachers are 

paired with content area teachers to support curriculum integration. Some teachers teach outside their 

area of certification due to KANU’s small student body and unique multi-disciplinary, project-based 

learning approach. KANU is fortunate to have several faculty and staff members who are graduates 
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of the school as well as a graduate currently doing his student teaching with us in ‘Ōlelo Hawai‘i. 

Recently approved Charter School legislation, performance accountability frameworks and 

compliancy with federal mandates will likely bring renewed emphasis on the need to hire highly 

qualified teachers in our schools. As with all Hawaiian focused charter schools, KANU is challenged 

to find native language speakers who are also highly qualified to teach in core content areas.  An 

avenue worthy of exploration is the possible partnering of Nā Lei Naʻauao Alliance schools with 

University of Hawai‘i-Hilo, Ka Haka ‘Ula O Ke‘elikōlani College of Hawaiian Language to address 

this issue. 

The instructional staff is supported by a strong counseling team composed of a counselor with a 

master’s degree in counseling and psychology, who also serves as the Student Services Coordinator 

(SSC), and a School Based Behavioral Health (SBBH) specialist who provides counseling and 

specialized support services to students in need of extra assistance with behavior. A full-time Special 

Education teacher and full-time educational assistant provide IDEA services. 

 

Curriculum/Standards Alignment 

The assessment of mastery of the Common Core Standards is essential to the academic 

curriculum at KANU. These standards are complemented by Nā Honua Mauli Ola standards 

(appropriately in Hawaiian language and culture) as well as cultural benchmarks established by 

cultural practitioners at KANU. These standards and benchmarks are intended to enrich and add 

relevance to all classroom environments, teaching methodologies, differentiation techniques and the 

processes of completion of final products. Furthermore, in SY 13-14, National Educational 

Technology Standards (NETS) will assume a deservedly important place in driving curriculum 

development in order to continue to assure that KANU students are prepared to enter the 21st century 

academic and professional worlds. It is important, therefore, that all teachers are appropriately 

trained in Common Core and NETS to ensure full implementation in SY 13-14. 

Hawaiian culture and language are the core anchors of KANU’s curriculum. The school’s 

pedagogy blends these anchors with academic rigor, experiential and place-based learning, 

innovative technology and college and career readiness thus generating a deep sense of connection, 

relevance and meaning to the learning process. KANU also designates Relationships as the catalyst 

which facilitates the execution of Rigor within the context of Relevance. With these essentials in 

place, KANU is ready to embark on developing a comprehensive curriculum framework that 

effectively connects all elements of our unique learning model, delivered with aloha.  

KANU’s pedagogy of aloha is at the essence of the unique educational experience of this 
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learning ‘ohana. Students’ strength of character as exhibited by positive, caring behavior; cultural 

development takes place within the program, and this brings forth a high level of motivation and an 

eagerness to continue to grow and contribute positively to the KANU learning ‘ohana and the local 

and global communities. 

 

General Learner Outcomes (GLO)  

GLOs permeate all aspects of teaching and learning and align with KANU’s goal to help students 

become effective, productive community members: 

 

 The ability to be responsible for one’s own learning 

 The understanding that it is essential for human beings to work together 

 The ability to be involved in complex thinking and problem solving 

 The ability to recognize and produce quality performance and products 

 The ability to be an effective communicator in English and Hawaiian 

 The ability to be an effective and ethical user of technology 

 

It is KANU’s belief that student progress and achievement should be measured and monitored by 

a variety of performance information. KANU’s multiple forms of assessment include external and 

internal, formal and informal, and quantitative and qualitative assessments such as: 

 

 Teacher generated class assessments for various content area 

 Program generated assessments 

 Observations & checklist 

 Reflections & journaling 

 Rubrics, surveys & evaluation 

 Portfolios & Student-Led Conference 

 Hō’ike (Public Performance/Presentation)  

 Progress reports & report cards 

 The Developmental Reading Assessment (DRA) 

 The Hawaii State Assessment (HSA) 

 The North Western Evaluation Association Assessments (NWEA) 

 

Collectively, all of KANU’s assessments provide a comprehensive look into a child’s academic, 
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social, and cultural progress and achievement. These indicators also make visible abilities and 

improvements in areas such as self-direction, self-confidence and initiative, as well as a student’s 

exhibition of cultural values.   

Through reflections, rubrics, portfolios, goal setting and student-led conferences, students are 

highly encouraged to be continuously involved in their learning process. Teachers utilize assessment 

data for instructional grouping, to inform curriculum and instruction, to monitor student progress and 

achievement, and as an evaluation tool. Administration also reviews data to inform curricular and 

instructional decisions.   

KANU’s use of a growth model is supported by critics of NCLB nationwide who have long 

argued that schools deserve credit for improvement, not just proficiency. With most students entering 

KANU below grade level, we believe it is essential to measure student success based on growth, 

since this is the only way we can represent student improvement. Moreover, because many students 

will not be proficient after one or even more years at KANU, depending on their level of deficiencies 

when they first enter KANU, we chose to represent student achievement based on how much growth 

they achieved once they enter KANU. While the State of Hawaiʻi only counts students who reached 

proficiency on HSA math and reading tests, KANU’s model allows students who have not reached 

proficiency on state standardized tests, but who are on trajectory to reach proficiency within several 

years, to be counted favorably in our calculations of growth. KANU’s growth model also helps us 

better identify students who are not on track academically. 

As a public charter school, KANU participates in the Hawai‘i State Assessment (HSA) which 

measures proficiency in meeting Hawai‘i state Content and Performance Standards in math and 

reading for students in grades 3-8 and 10. Student data are used to calculate whether or not KANU 

meets Adequate yearly Progress (AYP) along with other criteria such as participation and graduation 

based on No Child Left Behind (NCLB) mandates. KANU’s NCLB status is currently School 

Improvement, Year 1. 

Based on SY 11-12 data, KANU has met AYP by Safe Harbor: a provision allowing schools who 

have not met all state proficiency objectives to make AYP by showing at least a 10% growth in the 

amount of students meeting proficiency for reading and math on the HSA. This accomplishment was 

no easy task and took all stakeholders pulling together to support the individual needs of KANU’s 

students. While KANU is pleased with its progress, we must still forge ahead with concentrated 

effort to maintain this forward moving momentum.   
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AYP status and progress over time 

Year AYP Status Reading Proficiency Math Proficiency NCLB Status 

SY 11-12 
Met 

(Safe Harbor) 

Objective 72 % 

            KANU:   All 78% 

Asian/PI 75% – Disadvantaged 70% 

Objective 64 % 

             KANU:   All 52 % 

Asian/PI 49% – Disadvantaged 37% 

School Improvement 

Year 1 

SY 10-11 Not Met 

Objective 72 % 

            KANU:  All 62% 

Asian/PI 62% – Disadvantaged 54% 

Objective 64 % 

             KANU:   All 38 % 

Asian/PI 31% – Disadvantaged 33% 

School Improvement 

Year 2 

SY 09-10 Not Met 

Objective 58 % 

            KANU:   All 60% 

Asian/PI 57 % – Disadvantaged 48% 

Objective 46 % 

             KANU:   All 33 % 

Asian/PI 27% – Disadvantaged 23% 

School Improvement 

Year 2 

SY 08-09 Not Met 

Objective 58 % 

            KANU:   All 60% 

Asian/PI 59 % 

Objective 46 % 

             KANU:   All 27 % 

Asian/PI 27% 

School Improvement 

Year 1 

 

KANU is most proud of student reading progress. The chart below shows the percentage of 

students who meet or exceed proficiency on the HSA for reading. As the data demonstrates, KANU 

reading scores have steadily increased over time, surpassing the state average, all charter schools, 

Hawaiian focused charter schools and the Honokaʻa complex in which KANU resides. 

 

Percentage Proficient in Reading on HSA (SMS Research 2012) 

 

As for math, HSA data shows that KANU students have also increased their math progress over 

time.  While they do not yet outperform the statewide average for percentage of students meeting or 

exceeding proficiency, KANU had a higher percentage of students meeting proficiency than the 

Honokaʻa Complex, other charter schools and Hawaiian focused charter schools.  KANU’s HSA 

math data for SY11-12 show significant gains with the number of proficient students more than 

doubling (21.9% vs 50.9%) since SY 09-10. It is KANU’s goal to maintain this upward trajectory. 
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Percentage Proficient in Math on HSA (SMS Research 2012) 

 

An Academic Accountability Committee led by the school counselor and testing coordinator is 

made up of teacher representatives from all grade levels and school administrators. The committee 

tracks student growth on multiple assessments and analyzes and interprets the data for sharing with 

teachers who, in turn, share individual student growth measures with parents. Both quantitative and 

qualitative assessment measures are examined for this purpose. Longitudinal graphs chart progress 

over time. 

 

 

21.9% 23.5% 22.1% 

30.3% 

36.9% 

50.9% 
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Class
of:

 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

 YEAR: 2010 318 279 291 302 322 303 298 304

YEAR: 2011 309 328 311 298 307 302 318 310

YEAR: 2012 321 323 327 302 323 311 314
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HSA Reading Progress Spring 2010-2012 

Class
of:

 2021 2020 2019 2018 2017 2016 2015 2014 2013 2012

YEAR: 2010 291 256 265 298 288 276 268 270

YEAR: 2011 288 314 283 277 296 280 292 280

YEAR: 2012 308 307 307 289 297 286 300
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HSA Math Progress Spring 2010-2012 
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Students who are well below or are approaching proficiency have been identified by 

administration and teachers. Identified students are targeted through additional intervention or 

supplemental classroom instruction as well as tutorial opportunities outside of the school day. If 

identified, students and parents are also made aware through conferences. 

KANU utilizes several online supplemental programs to help meet student needs.  Students in 

grades 3-12 have access to ALEKS and ACHIEVE 3000 (which is KIDBIZ3000 for elementary 

students and TEENBIZ3000 for students 6th grade and older).  Students in grades 4-12 have access to 

Write To Learn and students in grades 2-12 have access to Study Island.   

  ALEKS is a Web-based assessment and learning system for a variety of math courses 

ranging from level 3 through pre-calculus and trigonometry. Through an adaptive 

assessment, ALEKS determines exactly what a student knows and doesn’t know in an 

assigned course. ALEKS then instructs the student on the topics he is most ready to learn. As 

a student works through a course, ALEKS periodically reassesses the student to ensure that 

topics learned are also retained.    

  ACHIEVE is a differentiated online literacy instruction solution that reaches every student 

at his or her Lexile/reading level using high-quality, non-fiction content based literature at 

each student's reading level. ACHIEVE3000 closely aligns with objectives of the Common 

Core State Standards to give students the content area literacy skills they need to succeed on 

the standards and prepare for college and career. 

  Write To Learn offers students an engaging and motivational environment for practicing and 

refining their writing and reading comprehension skills. Students receive frequent, consistent 

practice through engaging activities and immediate feedback based on the six plus one traits 

of writing. This includes feedback on mechanical aspects of writing, such as grammar and 

spelling.  

  Study Island is an online system designed to help students master the standards specific to 

their grade.  The program is divided into sections based on subject and each subject is made 

up of topics.  Each topic contains lessons, practice questions and explanations to help 

students master each standard. 

When students utilize these programs consistently at school and at home with parental support, 

they have made tremendous growth!  Most students who took advantage of these programs met 

proficiency or just missed it by a few points last school year and/or showed an average of a 15-30 

point gain. One student had a 60 point gain on his HSA for reading! A few students struggling in 

reading who utilized KIDBIZ3000 consistently at school and home significantly improved their 
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reading by 2-3 grade levels. 

 
 

NWEA assessments include items aligned to the Common Core Standards for Math, Reading and 

Language Usage that can be measured using multiple-choice items. KANU students took Math and 

Reading assessments in August of 2010, 2011 and 2012 when they had recently returned from a 6 

week summer intersession. The second graders took this computerized test for the first time; some of 

them being unfamiliar with computer usage. The graphs show progress between the Fall assessments 

of 2010-2011 and 2011-2012. The classes of 2019, 2018, 2014, and 2013 show progress in the 

percentage of students proficient in reading. 50% or more of our students are proficient in reading 

except the classes of 2020, 2014, and 2011. However, the class of 2014 showed progress by 11%. 

The classes of 2017 and 2013 seem to have the greatest percentage of students proficient in reading.  

 
 

All of our classes showed progress in the percentage of students proficient in math except the 

class of 2015 which went down by only 2% points. 50% or more of our students are proficient in 

Class
of:

2022
2021 2020 2019 2018 2017 2016 2015 2014 2013 2012 2011

Fall 2010-2011 47 50 50 50 33 77 50 43

Fall 2011-2012 64 46 52 61 77 67 47 44 83 44
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math except the classes of 2016, 2015, and 2013. The class of 2016 showed progress by 10% and the 

class of 2013 showed progress by 4%. 

 

 

When KANU’s fourth grader’s scaled scores were averaged, they met the proficiency target of three 

hundred surpassing science scores of fourth graders in other charter schools and throughout the state.  

However KANU’s eighth graders and tenth graders scored lower than their peers in other charter 

schools and across the state and did not meet the proficiency targets. During the first three years of 

KANU’s accreditation action plan, KANU focused on reading, math, and writing respectively. 

During SY13-14 KANU will focus on strengthening its science instruction and curriculum by 

aligning science proficiencies for grades 4, 8, and high school and by providing professional 

development in science concepts and strategies to teach and integrate science for all targeted 

instructional staff.   

Authentic school wide assessments include hōʻike, where students publicly exhibit their 

knowledge, understanding, and in some cases, mastery to an authentic audience through performance 

of a task, an event, or a presentation. Some examples of hōʻike include KANU’s annual Hula Drama, 

student portfolio presentations, an annual 6-12 science fair and end-of-year Academic Hōʻike. 

KANU’s annual K-12 Hula Drama, a school wide performance involving all students and staff, is 

KANU’s schoolwide hōʻike. Hula Drama provides an opportunity for students to exhibit their 

knowledge and understanding of what they learned throughout the school year. Students captivate 

their sold-out audiences in two evening and one matinee performance with mesmerizing oli and hula 

about people, places, stories, historic events and scientific concepts. Reflections, poetry and stories 

are woven into a script that is based on a yearly theme. The audience is entertained, delights in the 

accomplishments of the students and receives important messages and information. 

GR4  GR8  GR10

Science KANU 302 269 264

Science Charter Schools 285 279 273

Science HIDOE 296 283 273

250

260
270
280
290
300
310

320
330

2012 HSA Science Comparison 
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No singular event does more to showcase the depth and breadth of student knowledge at KANU. 

Student growth manifests itself in script writing, assuming leadership roles, chanting, narrating and 

earning one’s place on the stage. While performance rubrics are used for hula, mele and oli, content 

teachers additionally rate their students within their own content areas. Even clothing, materials used 

and colors are deliberate, intentional selections that directly correlate to the oli, mele, moʻolelo and 

ambiance of the year’s project. Hula Drama is an authentic measure of the real learning that takes 

place at KANU.  

Student portfolios include a collection of student work samples in various subject areas. Older 

students also include reflective pieces and rubrics that assess their progress and achievement.  

Reflective pieces identify both strengths and challenges of a student, along with goals and actions to 

overcome their challenges. Elementary students share their portfolios with their family members at 

their end of the year academic hōʻike where they also contribute to larger group presentations about 

what they learned throughout the year. Secondary students share electronic student portfolios at a 

scheduled student-led conference with at least one parent and teacher each spring.  

KANU continues to collect qualitative data through surveys and reflections from student re-

applications to help determine what is working and what is not. An ‘ohana survey, adapted from the 

Hawaiʻi Department of Education School Quality Survey by Kamehameha schools is intended to 

give families of charter school students an opportunity to provide input on school quality. 

KS ʻOhana Feedback Survey 

(Strongly Agree or Agree) 
SY 08-09 SY 09-10 SY 10-11 SY 11-12 

Overall, I am satisfied with the quality of this school. 86% 95% 87% 91% 

I am satisfied with the variety of learning experiences and 

programs offered at my child’s school. 
82% 86% 80% 91% 

The school continually seeks ways to improve teaching and 

learning to promote student achievement 
75% 87% 79% 81% 

 

According to survey feedback, at least 85% of parents are satisfied with the quality of KANU and 

80% or more are satisfied with the variety of learning experiences and programs offered. 

Although scores have gone up and down between SY 2008-09 and SY 10-11, KANU is happy to 

see both scores up to 91% satisfaction for SY 11-12. KANU will continue to always seek ways to 

improve teaching and learning to promote student achievement. 

While the percentage of parents who feel that KANU provides an education that is rooted in 

Hawaiian culture has decreased for the past two years, the percentage of parents who feel that the 

education KANU provides helps their child develop a sense of place and a relationship to ‘āina has 

increased over the past two years. This shows that KANU’s curriculum continues to be culturally 

driven and placed-based.  Perhaps the change in perspective regarding education that is rooted in 
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Hawaiian culure comes from KANU’s increased focus on improving students’ reading and math 

abilities and the dedication of supplemental support and resources to meet student needs and assist all 

in meeting or exceeding grade level proficiency. 

KS ʻOhana Feedback Survey 

(Strongly Agree or Agree) 
SY 08-09 SY 09-10 SY 10-11 SY 11-12 

My child’s school provides an education that is rooted in Hawaiian 

culture. 
98% 96% 89% 85% 

My child’s school provides an education that helps my child to 

develop a sense of place and a relationship to ʻāina. 
97% 89% 98% 100% 

 

KANU is pleased to see that parents feel that their child sees him/herself as a contributing 

member of building healthy communities. Collaborative learning, helping others and understanding 

that you are a part of a larger community are all emphasized at KANU. At the same time, learning to 

take responsibility for your individual learning is also expected and an area perceived to need 

improvement.   

 

KS ʻOhana Feedback Survey 

(Strongly Agree or Agree) 
SY 08-09 SY 09-10 SY 10-11 SY 11-12 

My child is learning to take responsibility for his or her 

individual learning. 
88% 87% 93% 81% 

My child sees him/herself as a contributing member to building 

healthy communities.   
86% 91% 90% 100% 

 

While the percentage of parents who feel that KANU creates a learning environment where their 

child enjoys going to school dropped to 80% in SY 2010-11, it increased by 5% in SY 2011-12.  

Oddly, the percentage of parents reporting that their child feels safe in physical environment of the 

school dropped in SY 2010-11 too, while the percentage of parents who felt that KANU’s teachers 

really cared about and respected their child increased during the same year by 6% then fell 5% in SY 

2011-2012.   

KS ʻOhana Feedback Survey 

(Strongly Agree or Agree) 
SY 08-09 SY 09-10 SY 10-11 SY 11-12 

My child’s school creates a learning environment where my 

child enjoys going to school  
92% 96% 80% 85% 

My child feels safe in school (physical environment) 97% 93% 88% 96% 

My child’s teachers really care about and respect the students  95% 89% 95% 90% 

 

The majority of KANU parents (100% in SY 2011-12) feel welcomed on campus and 90% or 

more agree that there are a variety of ways for parents to become involved. Many parents of lower 

elementary hui walk their students to class with a handful of parents staying to join the whole school 
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in piko each morning.  Parents are invited to participate in several annual school wide events such as 

Aloha Week Parade, Makahiki and Festival of Lights and are often welcome to join their child on 

huakaʻi or fieldtrips.  KANU’s parent group, Pūʻulu Aukahi Mākua meets monthly and highly 

encourages parents to attend their meetings and get involved with the group’s initiatives. Past 

activities include Halloween Night, campus beautification day, Box Tops Fundraiser, Waimea 

Christmas Parade, and a Silent Auction at KANU’s Festival of Lights.   

KS ʻOhana Feedback Survey 

(Strongly Agree or Agree) 
SY 08-09 SY 09-10 SY 10-11 SY 11-12 

My child’s school encourages and welcomes me to visit 90% 89% 86% 100% 

The school provides a variety of ways for parents to become involved.  93% 96% 91% 90% 

 

 

II. Significant School Changes and Developments 

Include a description of significant changes or developments, i.e. program additions since last full 

visit, changes in student enrollment, staffing changes. Describe the impact these developments have 

had on the school and/or specific curricular programs. 

 

Administration 

KANU’s director, Dr. Kū Kahakalau, resigned in October, 2010. Dr. Kahakalau led KANU from 

its birth in August, 1997 as an academy within Honoka‘a High School to a fully-accredited 

Hawaiian-focused charter school. The Local School Board assigned the director responsibilities to 

the two remaining members of the administrative team. The Business Officer makes up the third 

member of the administrative team. The faculty at KANU continues to participate in a series of 

professional development sessions, structured meetings and discussions to assume important and 

more appropriate roles: to affect school-wide change and improvement, to perfect the learning 

continuum at KANU, to develop curriculum, to document it, and to assume their deserved place as 

key stakeholders within the whole of the learning ‘ohana. 

 

Facilities 

Construction of new school facilities began in earnest in June, 2011. One year later (July, 2012) 

the entire school operation moved into its new home on Department of Hawaiian Home Lands in 

Waimea, successfully uniting the elementary and secondary programs on one campus and bringing to 

fruition the dreams of KANU’s founders and Local School Board. It is clear that if KANU continues 

to grow at the projected rate of 10% per year, there will again be classroom shortages, requiring 

additional instructional space. Without facilities funding from the state or debt service for recently 
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completed buildings, KANU will be hard pressed to develop more classroom space for its increasing 

enrollment thus denying access to all students that would like to participate in this unique learning 

opportunity. 

The opening of KANU’s Hawaiian library, Hālau Puke, provides a native library for both school 

and community use. Funded in part by an Institute of Museum and Library Services grant, the library 

is a significant addition to school facilities as it also serves as community outreach to allow students 

and community members an opportunity to learn basic computer skills, take advantage of college and 

readiness services, and learn necessary skills for employment. 

 

Legislative 

Recent changes in the charter school law during the last state legislative session will most 

certainly have an impact on the way charter schools are governed and operated. The composition of 

the Local school board (now called Governing Board) membership has been changed: a maximum of 

30% of members can be relatives of employees or employees of the school. KANU was among the 

first to form a Governing Board according to these changes, after requiring courtesy resignations of 

existing Local School Board members. Governing Boards will negotiate five-year performance 

contracts with the newly formed, state-level Charter School Commission that will oversee school 

evaluations according to a Performance Framework that includes academic, organizational and 

financial performance indicators. Select portions of existing Detailed Implementation Plans (DIP) 

can be incorporated into the contracts. 

 

Renewed Vision 

The Local School Board (LSB) revisited its mission and vision statements in July, 2011 and 

restored the original vision and mission as stated in the DIP. This is a major shift from information 

included in the 2009 self-study. The faculty and staff welcomed the return to KANU’s original 

purposes upon which the school was founded. The LSB action was viewed positively by KANU 

stakeholders. 

 

Structure 

Secondary school structure underwent changes in SY 11-12. Four multi-age hui consisting of 

students in grades 6-12 became two high school hui (grades 9-12) and two middle school hui (grades 

6-8). In SY 12-13, the high school hui remained the same, however the middle school was 

reconstituted as one large hui (Pu‘ukapu). Separating middle and high school students allowed 

middle school kumu to focus on strengthening foundation skills critical to high school success. All 
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secondary students participate in morning workshops in ‘ōlelo Hawai‘i, mathematics, language arts 

and electives. Afternoons are spent engaged in project-based learning laboratory explorations 

overseen by two or more faculty. One major change in the roster of projects was changing the 

Waipi‘o project from a residential program to a day program. This change came about due to 

cutbacks in financial resources. As with all KANU learning laboratories, Hālau o Waipi‘o continues 

to be an option available to all hui. The elementary program in SY 12-13 is divided into two major 

areas; Lower Elementary made up of students in K-2 and Upper Elementary consisting of students in 

grades 3-5. 

The ‘Ohana Support Team was reconfigured to make more effective use of existing staff. 

One position was moved to the middle school where additional instructional and cultural support was 

needed. The addition of a full-time School-Based Behavioral Health specialist and re-locating both 

elementary and secondary schools on one campus enabled counseling staff to be more readily 

available to students and faculty. The establishment of the Counseling Cottage facility provides 

added privacy and confidentiality that was somewhat limited in previous locations. 

 

Curriculum Development 

Guided by the School Action Plan, the academic program and curriculum initially focused on 

the delivery of quality academic instruction that merely incorporated Hawaiian language and culture. 

Common Core Standards were the primary focus to drive curriculum development for continued 

academic improvement and it soon became apparent that a shift was needed as participants saw that 

it was possible and essential for Hawaiian culture to anchor curriculum development at KANU. 

Curriculum development efforts then assumed this new focus (that, ironically, is more in line with 

the original purpose of and vision for this school) and the process seemed to flow naturally. The 

Culture Committee assumed a central role in developing cultural benchmarks for all grades and grade 

level clusters. A curriculum coordinator, who is licensed in both Language Arts and Hawaiian 

Language and also possesses a Masters degree in Education Media Design and Technology, was 

recently hired to assist administration as curriculum continues to be developed, improved and 

documented. As of this writing, the ‘Ōlelo Hawai‘i Committee has completed an initial, cohesive 

scope and sequence for learning Hawaiian language that aligns with these cultural benchmarks, the 

Common Core Standards, state standards and Nā Honua Mauli Ola. 

The committee, in SY 11-12, implemented Math Attack during morning advisory periods in 

middle and high school to provide intensive work on math improvement. In SY 2012-13, middle 

school teachers opted to lengthen mathematics periods to provide more learning time for students to 

master essential mathematics skills and concepts. This was accompanied by the elementary school 
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program adopting Everyday Mathematics as a schoolwide mathematics initiative in school year 10-

11. This has proven to be highly effective; students express enjoyment of math and have raised 

performance scores in mathematics. 

As part of a school-wide initiative focused on improving student performance on the Hawai‘i 

State Assessment, free after school tutoring was provided at the elementary and secondary levels. 

School administrators and counseling staff made personal calls to parents encouraging them to send 

their children to these after school sessions. Parental response was positive. Working in concert, 

school and family were able to lift student performance expectations to new levels. The ‘ohana spirit 

was infectious as collaborative teams worked to better student achievement at KANU. Current plans 

are in place to enlist the support of the parent volunteer community to assist with tutoring both during 

and after school hours. 

At the outset of the 2011-12 school year a parent/student/advisor conference was 

implemented the first day of school where parents, students and kumu reviewed longitudinal progress 

on state assessments from first enrollment at KANU to the most recent HSA data from the previous 

spring. New goals – personal, academic and cultural – were crafted at the conference for the current 

school year. At the high school level, student transcripts were reviewed and a four year plan for 

meeting graduation requirements was discussed and documented. 

Through these combined efforts, KANU was able to make AYP through safe harbor in SY 

11-12. More importantly, students and families grew in confidence and conviction that they could do 

anything if we put forth our collective efforts to support our haumāna. 

 

III. Ongoing School Improvement 

Description of the school’s procedures for implementation and monitoring of the single schoolwide 

action plan. 

 

Subsequent to the 2009-10 Visiting Committee report, KANU revised its Action Plan to address 

an additional recommendation of the committee. The revised Schoolwide Action Plan comprised five 

priority goals: 

 K-12 students literate in mathematics, writing and reading 

 Document the K-12 scope and sequence for mathematics, writing, reading, Hawaiian 

language and technology 

 Develop a schoolwide professional development plan 

 Create a high performance learning destination to effectively implement the school program 

and meet learning expectations 
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 Investigate, develop, implement and publicize a diversified income stream that will be 

sustainable and provides adequate resources to support the school’s mission as a role model 

of Hawaiian Education with Aloha 

All major recommendations made by the Visiting Committee were incorporated into the plan. 

The accreditation process and subsequent action plan served as a catalyst for focusing school 

improvement efforts on academic success for students. Academic committees, consisting of 

representatives across all grade levels, were formed to address language arts, mathematics and 

Hawaiian language and culture (the culture committee, appropriately, includes community members 

as well). The focus on academics spilled over to the Local School Board that addressed monitoring 

student achievement via an Academic Committee, chaired by a board member, to provide monthly 

updates to the Local School Board. In addition to content area committees, an Academic 

Accountability committee is charged with monitoring progress on the Hawai‘i State Assessment 

(HSA) and coordinating tutoring services for students in need.  

Led and monitored by the Accreditation Leadership Team, the action steps in the Schoolwide 

Action Plan were implemented in SY 10-11, continuing over the course of the next three years. The 

Accreditation Leadership Team consists of two co-administrators, Business Manager, Technology 

Coordinator, School Administrative Services Assistant and Curriculum Coordinator. All staff 

members served on either Mathematics or Language Arts committees, co-chaired by colleagues from 

the elementary and secondary levels with regular meetings to share ideas, develop curriculum maps 

and to evaluate progress on the action plan. Some staff also served on the ‘ōlelo and culture 

committee. School co-administrators provided oversight to all three committees, participating in 

discussions as time and schedules permitted.  

 

Year 1: SY 10-11 

Accreditation teams for language arts and mathematics were established and began its work in 

July, 2010. A comprehensive review of progress on the Schoolwide Action Plan was conducted by 

faculty, staff and administrators on March 21, 2011. Each action item was ranked by consensus on a 

three point scale. Commentary regarding progress or lack thereof was duly noted. A similar process 

was repeated by separate core content committees led by kumu before the end of the school year in 

May, 2011. No significant changes were made to the Schoolwide Action Plan since the staff agreed 

to maintain the same goals. Accreditation meetings were held regularly on Fridays as part of content 

area meetings for Language Arts or Math or as a specific agenda item for regular faculty meetings. 

Faculty Meeting agendas and minutes provided in binder collections for this purpose serve as 

evidence. 



 Midterm Progress Report 

21 

 

 

Year 2: 11-12 

Accreditation meetings in SY 11-12 centered on core content faculty meetings coming to 

common agreements on instructional practices and in developing language arts, mathematics and 

culture/‘ōlelo curriculum continua. These kumu led meetings consisted largely of sharing successful 

practices, gathering input regarding mathematics programs, texts, online instructional tools used, etc. 

Input was consolidated into curriculum maps/continua and shared across all grade levels. The work is 

best described as continued progress on shared goal achievement and identification of new areas for 

improvement. The Local School Board established an Accreditation Ad Hoc Committee in May, 

2012 to address applicable action plan items specific to the board. Accreditation updates was also 

added as a monthly agenda item. At another meeting earlier in the year, an Academic Committee 

charged with monitoring student performance was added as a standing board committee. Year 2 also 

saw the establishment of the KANU Academic Accountability Committee with representatives from 

each K-12 grade cluster. The committee is led by the school counselor who also serves as testing 

coordinator. This committee has done a commendable job of sharing and interpreting critical 

information as well as in coordinating tutoring programs for students who need it. 

 

Year 3: 12-13 

Renewed attention on accreditation began in earnest in Fall, 2012 with a comprehensive 

evaluation of the action plan items conducted in small content area groups. This led to the 

refinement/consolidation of the existing plan, eliminating completed Goal 4 and adding a more 

substantive stand-alone goal for technology. These goals, it is felt, will carry KANU through the final 

three years of the six-year accreditation term. Preparation for the upcoming Midterm visit has taken 

precedence this school year. Faculty and staff are directly involved with gathering data, completing 

and submitting documentation and providing input into the midterm report. The school 

counselor/testing coordinator and Academic Accountability Committee worked in concert with the 

Accreditation Leadership Team to develop graphic presentations and data interpretation and analysis. 

The Accreditation Leadership Team assumed responsibility for writing and preparing the report. The 

draft document was shared with faculty and staff on January 4, 2013 and the Governing Board on 

January 9, 2013. Progress made on action plans over the last three years and new revised action plans 

that will guide school improvement efforts over the final three years of KANU’s six-year 

accreditation cycle was shared with the Pūʻulu Aukahi Mākua parent group on February 6, 2013, 

prior to finalizing the report for submittal to the Visiting Committee, WASC and HAIS, on February 

11, 2013. The Midterm Visit is scheduled for March 11, 2013. The faculty and Governing Board 
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have been involved in school improvement efforts and activities throughout the three-year 

improvement cycle that commenced in July, 2010. 

 

Progress Reports 

KANU tracked annual progress on the Schoolwide Action Plan through End of Year (EOY) 

Summary Reports submitted to Kamehameha Schools Ho‘olako Like Department, Community 

Education and Implementation Public Education Support Division annually. KANU used schoolwide 

Action Plan Goals for the Ho‘olako Like Reports enabling the use of one document for both 

purposes. Copies of the EOY reports are appended to this Midterm Report that began with the 2009-

2010 Self-Study Report; continued with a report for SY 10-11 and SY 11-12, that also includes an 

excellent self-assessment rubric, and a semester report for SY 12-13 to date. Also included in the 

EOY Reports is a copy of an accreditation report for SY 11-12 submitted to the same division in 

August, 2012.  

*               *               * 

The schoolwide accreditation plan solidified the goals, objectives, timeline and accountability of 

all parties in a tactical measurable plan. It included representative input from all stakeholders: staff, 

teachers, administrators, students, parents/ʻohana, governance board and strategic partners. The 

process enabled all to have a clear plan of action for continued growth with appropriate checkpoints 

to keep the process on track, the first of which is for now – the Midterm review – which will 

commence March 11, 2013. This process allows the growth model to be refined and continually 

improved.  

 

IV. Schoolwide Action Plan Progress 

Comment on the accomplishment of each schoolwide action plan section; cite evidence including 

how each area has impacted student achievement, i.e., accomplishment of one or more of the 

schoolwide learning results and academic standards. In each schoolwide action plan section, 

reference which critical areas of follow up have been addressed  

 

Multiple measures were used to gauge progress on the Schoolwide Action Plan, and all 

stakeholder groups were included in the process. Measures included committee and stakeholder 

review of the action steps completed, attainment of goals, data analysis and interpretation, parent, 

teacher, student surveys, meetings and conversations with stakeholder groups, faculty/staff and 

Governing Board reviews of progress on the plan as well as providing opportunities for input into the 

progress report. 
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The Schoolwide Action Plan incorporated all seven major recommendations of the Visiting 

Committee (bulleted below). These recommendations were included as tasks, actions or goal areas. 

The essence of all the recommendations are evident throughout the Schoolwide Action Plan 

document. 

 

 That the school administration, faculty, and staff continue their concerted efforts to 

take significant steps in closing the gap between their inspiring vision for the school and 

the current reality of its implementation to ensure that ALL students consistently reach 

their highest level of achievement. 

 

Concentrated, collaborative efforts of administration, faculty, staff, parents and students enabled 

students to make significant progress on the Hawaiʻi State Assessment and the school meeting 

Adequate Yearly Progress. This is KANU’s proudest evidence of addressing the above 

recommendation. 

This recommendation was addressed in Goal Area #1 of the Schoolwide Action Plan which 

targets improving student performance in language arts, writing and mathematics. Most of the action 

items were appropriately monitored and completed; these completed items were removed, while 

those that yet remained were added to the newly Revised Schoolwide Action Plan and/or 

consolidated within other goal areas. Committees specifically assigned to address this 

recommendation included the LSB Academic Committee and, at the school level, the Accreditation 

Content Committees and the Academic Accountability Committee. 

Cultural benchmarks were added to the KANU curriculum in SY 11-12 in order to provide an 

even stronger foundation to continue to ensure student success. Proud of its success, the school 

continues to make this an ongoing priority in its Revised Schoolwide Action Plan in 2013. 

 

 That leadership and administration acknowledge that their current 2009-2010 practice 

of 1) having only 42% of the cost of educating each child at KANU covered by the 

Hawaii state’s per pupil allocation and 2) covering the rest of the cost by private 

funding is not a sustainable practice and one which jeopardizes the future viability and 

credibility of the school, the school take strong action to continue to make its case – as a 

globally recognized model school for indigenous people, as well as a model school for all 

21st century learners – to the appropriate entities, including itself and its community, to 

grow financial support for a sustainable status. 

 

A fifth Schoolwide Action Plan goal was created in recognition of the critical significance of this 
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recommendation. Upon reviewing the action items of this fifth goal, the Local School Board 

determined that the associated tasks were better suited to the skills and expertise provided by the 

fiscal officers of Kanu o ka ‘Āina Learning ‘Ohana (KALO). Some of the action items were 

completed as a result and subsequently removed. The Revised Schoolwide Action Plan’s remaining 

actions are targeted to maintain and continue to expand fiscal resources and are now, more 

appropriately, designated as ongoing tasks of the Governing Board. Growing financial support for 

the organization continues to challenge us. 

 

 That the LSB, as stewards of the school’s vision and mission, re-explore its role in 

taking significant steps in developing an advancement strategy to better ensure a 

community of support which will provide for both capital and operational needs of the 

school and ensure the future viability of the school for its current and future students. 

 

This recommendation is part of Goal Area #5. The LSB has been reconfigured to a Governing 

Board consisting of eight members, four of whom are brand new. A Fund Development Plan draft is 

in process and, upon completion, will be forwarded to the full Governing Board for review and input. 

Responsibility for implementation and execution will lie with the Governing Board. This 

recommendation is retained in the Revised Schoolwide Action Plan. 

 

 That the administration, faculty, support staff, parents and students initiate and create 

the venues and structures, channels which will improve the quality of timeliness of 

communication and face to face dialogue, between and among the different stakeholders 

and constituents, including students and community role groups. 

 

This recommendation is embedded in Goal Area #1 that specifically addresses providing 

increased opportunities for meaningful dialogue. 

To date, actions have primarily involved KANU professional staff and students. Administrators 

revised Friday meeting schedules to support more opportunities for teachers to meet and plan 

collaboratively. In SY 12-13, the administration ceded their weekly staff meeting time, and now 

retains only the first Friday of the month for this purpose. Second Fridays are reserved for 

professional development (to support Goal Area #3), third Fridays are designated for teacher 

planning, and separate faculty meetings for elementary and secondary are now taking place on the 

fourth Friday of each month. 

Several electronic venues for improved communication with other stakeholders include e-blasts, 

Renweb Parent Alert and administration participation in monthly Governing Board meetings or 
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Pūʻulu Aukahi Mākua meetings whenever possible. In addition to its open door policy, the 

administration meets regularly with officers of the parent group whenever they wish. The 

administration has also conducted after school meetings or extended faculty meetings to gather input 

from faculty and staff on specific plans, initiatives and changes under consideration. These have 

proven to be quite successful, usually resulting in collaborative planning and decisions led by 

faculty. The administration maintains a goal of increasing the number of the aforementioned 

meetings. Expanding such opportunities for parent input would also greatly enhance addressing this 

recommendation. 

 

 That the administration find creative ways to ensure the school be staffed by highly 

effective teachers to ensure that all students benefit from the school’s program. 

 

Goal Area #3 of the school action plan addresses this recommendation as a specific task. Kanu 

aims to cultivate highly competent staff in both content areas and Hawaiian language and culture.  

To this end, administration encouraged and supported faculty and staff participation in professional 

development opportunities to expand and improve instructional delivery as well as strengthen 

cultural knowledge and expertise. A review of professional development logs is clear indication of 

the broad spectrum of professional development opportunities in which teachers and staff were 

engaged.  Moreover, cultural practitioners on staff were instrumental in providing educational 

sessions that served to deepen our understanding and appreciation for our native culture and the 

ways of our elders.  

To facilitate meeting compliancy mandates for highly qualified teacher status, the administration 

provided voluntary tutoring for Praxis exam preparation as well as reimbursement/incentives for 

successful completion of Praxis exams. When recruiting new teachers for employment, highly 

qualified teachers receive priority consideration. At minimum, all new hires must have a four-year 

college degree and work toward teacher certification and licensing within a three-year period. This 

is an area that will likely take on more significant attention due to pending changes in charter school 

performance contracts. Careful review of re-employment applications is a first step toward assuring 

appropriate certification and placement of all staff where their strengths can be utilized to bring 

optimal benefit to KANU. 

 

 That the school administration, in its attempt to address some of the compliancy issues 

of NCLB, sustain the traditional use of kukulu kumuhana–the pooling of many 

physical, intellectual, organizational and spiritual strengths for a common goal – to 
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have their children, grandchildren, nieces, and nephews benefit from a quality 

Hawaiian focused education that prepares them to thrive as kanaka pono in the 21st 

century. 

Balancing NCLB compliance requirements with remaining true to the school’s mission and 

purpose to educate students in the ways of nā kūpuna is no easy task. KANU is privileged to have a 

multi-talented, fully committed staff that does whatever it takes to help all students learn. Cultural 

practitioners willingly share their knowledge and expertise with the entire learning ‘ohana of 

haumāna, kumu, parents and community as well as diligently plan professional development 

opportunities to help the teaching staff understand how to integrate the NCLB benchmarks and 

outcomes with meaningful project-based learning experiences that allow haumāna to make 

connections between real world experiences and academic outcomes.  

We are fortunate to have a staff that have a passion for teaching and unselfishly give their 

personal time to ensure that haumāna are given every opportunity to succeed, often meeting with 

them after school hours and/or taking them on weekend activities that support and connect their 

classroom learning.  Moreover, we have cultural resource teachers and community volunteers who 

have made it their kuleana to develop language and cultural benchmarks to guide all instruction at 

KANU.  These benchmarks, coupled with the Hawaiian language continuum, form the foundation 

upon which all learning takes place at KANU. The next step is to more seamlessly align Common 

Core Standards with these cultural benchmarks to develop consistent curriculum expectations for all 

grade levels. 

 

 That the administration and faculty expand support for students with significant low 

performance in math and writing by seeking the highest leverage use of supplementary 

resources to ensure that all students reach proficiency. 

Goal Area #1 contains several action items that address this recommendation. KANU employs 

various interventions to support proficiency in language arts, mathematics and writing. Specific 

content areas have been targeted in each of the last 3 years: Language Arts in year 1, Mathematics 

in year 2 and writing in year 3. Over these years, students have used supplementary online programs 

such as ALEKS, Study Island and Achieve 3000 to augment direct instruction provided by teachers. 

Students who consistently used these programs made significant gains in state assessments. Achieve 

3000, a reading program, was also an excellent predictor of success on these tests, and it guided 

teachers to intensify support for students with low performance in Language Arts. KANU wrote and 

received a grant from Kamehameha Schools to improve writing skills of students in grades 4-12. 
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WriteToLearn and professional development in writing across the curriculum provided by a 

consultant are initiatives to target writing proficiency in SY 2012-13. Additionally, in SY 11-12, an 

after-school tutoring program was implemented to support low achieving students. KANU is poised 

to intensify after school tutorials to prepare for second round HSA testing using parent volunteers 

and teachers to support our 2012-13 after school tutoring initiative. Students are flagged early and 

meetings with parents are scheduled to develop plans for the most effective means to support student 

success. While KANU has seen significant student growth in reading, mathematics gains have been 

smaller, signifying the need for more intensive work in this area. Science was added as a fourth 

content area for this goal to address increased emphasis on science by the state.  
 

*              *              * 

Progress on Schoolwide Action Plan goals have been reviewed and documented. The displays that 

follow are self-explanatory, clearly indicating progress made and citing evidence to support the 

decisions to continue or delete action items as needed. These updates are the basis for refining 

and/or amending goals and action items into a revised Schoolwide Action Plan to guide KANU’s 

school improvement activities over the remaining three years of its six-year accreditation term. 
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Goal 1 Area for Improvement: K-12 students literate in mathematics, writing and reading 

Rationale/Justification Statement: 

Analysis of student assessment data reveals the need to strengthen student performance in mathematics, writing and 

reading. 

Impact on Student Growth: 

As a schoolwide priority, instruction delivered with rigor and intensity will yield improved student performance in 

these core areas.  Students will demonstrate improved achievement and mastery of grade level benchmarks as 

measured by performance and/or written assessments. 

Tasks Actions 

Make student achievement a priority  Provide opportunities to engage in dialogue about 

strategic long-term planning to best address the 

learning needs of students 

 Provide a venue for free exchange of ideas to improve 

communication and support constructive problem-

solving 

 Activate an expanded Accreditation Leadership Team 

to provide oversight monitoring of action plan progress 

PROGRESS: COMPLETED & ONGOING  
Teachers have taken turns sharing successful practices and strategies at faculty meetings and during accreditation 

content area committee meetings. Staff has been able to give input through various venues such as faculty meetings, 

committee meetings and surveys. Administrators remind staff of their open door policy and that they are always 

open to other ideas and solutions.   

LSB Academic Committee formed to review KANU’s academic plan (part of our accreditation plan), provide 

support for it and help to monitor progress. Academic Accountability Committee formed to analyze student data, 

share student data with kumu and ‘ohana, make data driven decisions to provide supplemental and intervention 

support for tipping and struggling learners and hold everyone accountable to these changes/plan.   
 

EVIDENCE: 

Faculty meeting and Accreditation Content Area Meeting agendas and notes; surveys 

Close the gap that may exist between the vision and its 

implementation 
 Conduct needs assessments to determine student 

performance baseline 

 Analyze student work and performance information 

for instructional implications that are shared within 

and across all hui 

 Determine an aggressive course of action to leverage 

all resources to ensure that all students reach their 

highest level of achievement 

 Expand support and interventions for at-risk students 

to enable them to reach proficiency 

 Formalize a parent tutor program and develop/implement  

a tutor training program for classroom volunteers 

 Mandate after-school and intersession tutorials to 

support students not meeting expectations 

 Increase classroom observations and coaching  

 Monitor student progress through regular and 

consistent assessments across all grade levels 

PROGRESS: ONGOING  

A variety of assessments are utilized by teachers as a baseline, for student grouping and to inform instruction (HSA, 

grades 3-8 & 10; NWEA, grades 2-12; DRA, grades 2-5).  Progress is also monitored through student work samples 

and portfolios, program assessments, reflections and other classroom assessments.  

Student work and performance is analyzed by individual teachers and within teaching teams for decision 



 Midterm Progress Report 

29 

 

making and to drive instruction. Dedicated time for sharing across teaching teams is still a need. Several 

supplemental programs have been implemented to reinforce skills and support at-risk students such as a process to 

recruit parent tutors and organize them by services they are willing to provide is in place. A staff member is 

currently contacting parents willing to tutor and training will follow. 

While tutoring has been made available for several years, an aggressive attempt to mandate tutoring for students 

not meeting expectations began during SY11-12. Students were identified based on HSA scores and/or teacher 

recommendations. Tutors and tutorial schedules were designed and parents were notified. Securing funding to 

support the program and monitoring student participation and progress remains a challenge. 

Administrators formally observe each teacher teaching a lesson once a year as part of KANU’s teacher 

evaluation program. While informal observations have been done, doing them on a regular basis with timely 

feedback is still a need. 

A variety of assessments are utilized by teachers as a baseline, for student grouping and to inform instruction 

(HSA, grades 3-8 & 10; NWEA, grades 2-12; DRA, grades 2-5).  Progress is also monitored through student work 

samples and portfolios, program assessments, reflections and other classroom assessments.  
 

EVIDENCE: 

Assessment data, teacher notes and anecdotal records , program performance reports, group placement, program 

data, Title I Action Plan, budget reports, changes in hui set-up, personnel restructuring, Academic Accreditation 

Committee notes, parent volunteer list and applications, list of students identified for tutoring, tutoring notification 

letter, teacher evaluation documentation and assessment data. 

Ramp up mathematics, writing and reading skills across 

the curriculum 
 Integrate reading, writing and math across all content 

areas schoolwide 

 Develop/implement integrated core content units 

around cultural activities and events such as makahiki 

and hula drama 

 Identify successful instructional practices that work 

for consistent application in all classrooms 

 Continue sharing of successful practices, interventions 

and differentiation strategies during faculty meetings 

 Incorporate regular constructive response questions in 

math and language arts utilizing common strategies 

and tools 

 Increase student use and monitoring of ALEKS and 

other supplemental programs 

 Provide core leveled workshops in mathematics and 

language arts in all grade levels 

PROGRESS: ONGOING 

Cultural benchmarks (including examples of activities and events) have been identified and were documented 

throughout SY11-12.  A copy was provided to all staff at the beginning of SY12-13 with an opportunity to provide 

feedback.  Developing and integrating core content lessons and units around the cultural benchmarks are ongoing 

and will continue. Consistent successful practices have been shared and identified for math, language arts, science 

fair, and a few cultural events such as Hula Drama and Makahiki. Teachers have taken turns sharing successful 

practices & strategies at faculty meetings and during accreditation content area committee meetings.  Dedicated time 

to do so continues to be a challenge. 

In SY 09-10, a KANU teacher shared a CD of constructive response questions for teachers to utilize with their 

students. Teachers also incorporate regular constructive response questions during core instruction and supplemental 

programs such as Everyday Math, ACHIEVE 3000 and Write To Learn. Students are grouped by ability level for 

mathematics and language arts classes/workshops schoolwide with grades 6-12 also grouped by ability level for 

Hawaiian Language. 
 

EVIDENCE: 

Curriculum maps, sample lesson/unit plans, Cultural Benchmarks Document, documented lessons/units as they are 

developed., faculty meeting notes, accreditation content area meeting agendas and notes, sample list of response 

questions from CD and listed programs, accreditation content area meeting agendas and notes, Academic 

Accountability Committee meeting notes, daily schedules, class rosters and assessment data. 
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Goal  2 Area for Improvement:  Document the K-12 scope and sequence for 

mathematics, writing, reading, Hawaiian language and technology 

Rationale/Justification Statement: 

Student assessment scores and inconsistency of curriculum mapping point to the need to develop a seamless 

scaffolded academic and culturally driven curriculum to ensure skills are addressed and consistently applied across 

all grade levels. 

Impact on Student Growth: 

Reduced gaps in student learning enable students to reach their highest potential. 

Tasks Actions 

Create a continuum of identified essential skills for 

target areas 
 Provide time for instructional staff to plan and 

discuss a comprehensive overarching curriculum to 

address targeted areas and incorporate cultural 

practices and traditions 

 Develop cluster level essential skills for 

mathematics, writing, reading, Hawaiian language 

and technology 

 Develop exit skills for grades 5, 8, & 12 in targeted 

subject areas 

 Complete curriculum maps for SY 2009-10 

 Create SY 2010-2011 curriculum maps that 

incorporate goal 2 action items. 

PROGRESS: COMPLETED/ONGOING:  

Curriculum mapping is in progress with significant creation of products. There is now a mutual understanding and 

acceptance that this is an ongoing process that must respond to change and student needs. The Language Arts and 

Mathematics accreditation teams have developed documents to guide scope and sequence. The kumu in these 

subject areas prepared course syllabi that were presented at parent orientation. First day of school conferences were 

also held, one-on-one with parents and students, to review student progress on state assessments. These conferences, 

begun in SY 11-12, have proven quite successful and were repeated SY 12-13. 

While KANU appropriately integrates technology with project and place based instruction, the school is 

proactively targeting technology literacy as a separate goal for the next three years to prepare students to work and 

live in the world of the future. The plans for this separate goal area on the school’s updated Action Plan have been 

shared with the staff, and a plan of action is already in progress to facilitate the integration of 21
st
 century 

technology skills in all subject areas, using ISTE Profiles for Technology Literate Students as a guide.  

Although curriculum maps have been completed in some areas, these are draft documents that continue to be 

works in progress. Curriculum maps need to be updated to reflect work through the current year. The language arts 

and math accreditation teams have developed draft documents over the last three years to guide scope and sequence 

for these subject areas. Teachers prepared individual course syllabi for parent orientations at the beginning of the 

school year as well as reviewed pupil progress on state assessments in one-on-one conferences. These first day 

conferences were instituted in 2011-12 and have proven quite successful. This initiative carried over into the current 

school year.  

 The ‘Ōlelo Committee was diligent in their quest to develop a comprehensive course outline for all grade 

levels and have already implemented assessments for the course at the secondary level.  Their goal is for all students 

to be speakers of the native language when they exit KANU as seniors. 

The Culture Committee has done an excellent job of developing overarching cultural benchmarks that have 

been reviewed by faculty.  The next step is to align common core essential skills for mathematics, writing, reading, 

Hawaiian language and technology with these benchmarks.  This will become the basis to develop a comprehensive 

scope and sequence for KANU’s integrated culture/academic programs. 

 

EVIDENCE:  
Accreditation content area meeting agendas and notes, cultural anchors document, language arts and mathematics 

curriculum maps. 
  



 Midterm Progress Report 

31 

 

Goal 3 Area for Improvement: Develop a school-wide professional development 

plan 

Rationale/Justification Statement: 

Staffing challenges in finding teachers qualified in multiple content areas, as well as Hawaiian Language and 

culture, presents the need to provide appropriate training and support to strengthen teacher knowledge and 

instructional delivery. 

Impact on Student Growth: 

Consistency providing PD opportunities to enhance the knowledge and skills of the instructional staff, so that they 

can make necessary adaptations to the instructional program, will result in ongoing student growth over time. 

Tasks Actions 

Find creative ways to address challenge of cultivating 

highly qualified staff in both content and Hawaiian 

language and culture 

 Support content area teacher participation in Hālau 

Wānana teacher certification program 

 Conduct intensive orientation and training of new 

hires in school philosophy, vision, mission, 

protocols, Hawaiian culture and traditions, and 

Pedagogy of Aloha 

 Pair teachers with strong cultural and language 

skills with staff lacking in those areas 

 Provide support for teachers to fulfill PRAXIS 

requirements 

 Provide Hawaiian language classes to instructional 

staff at no cost 

 Provide professional development opportunities and 

funding to assist staff to become and remain highly 

qualified 

PROGRESS: COMPLETED/ONGOING: 

All actions completed as indicated and will continue throughout the remaining term of accreditation.  Providing 

support for staff to become highly qualified is critical to the success of the academic program and will become 

increasingly so as we negotiate performance contracts as part of the new charter school law.  Praxis assistance is 

provided as needed with several teachers who have been successful offering to tutor and mentor others in addition to 

study guides and online tutorials provided by the school and state.   Financial reimbursement incentives are also in 

place.  Helping our staff become Highly Qualified has proven elusive for some of the staff who have made repeated 

attempts at testing.  Administrative intervention may become necessary to protect the viability of the school. 

Hālau Wanana is currently undergoing accreditation. Once completed, new cohorts will be accepted for 

alternative teacher licensing that supports cultural practices as well as traditional pedagogy. It is also important that 

more professional development be provided in culture and language to strengthen the skills of teachers highly 

qualified to teach in their area of specialty but who may be lacking the knowledge of the cultural perspective to add 

relevance and meaning to instructional delivery. 
 

EVIDENCE: 

Professional development agendas, teaching team rosters, Title II documentation binder, course registration 

documents. 

Create a comprehensive professional development plan 

to strengthen rigor or instruction, curriculum, and 

assessment in math, reading, writing, Hawaiian 

language and culture, as well as technology. 

 Assess and prioritize PD needs and develop and 

implement plan to address targeted areas 

 Create and implement a professional development 

plan for PK-5 and 6-12 math staff 

 Create and implement a professional development 

plan for  PK-5 and 6-12 reading and writing staff 

 Create and implement a PK-12 professional 

development plan for Hawaiian language and 

culture 
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 Monitor cultural progress and expectations of all 

faculty and staff 

 Create and implement a professional development 

plan for technology which allows teachers to learn 

alongside students 

 Develop individual PD binder that include 

intervention strategies, ideas, etc. to be used as 

resource/reference tool 

PROGRESS: COMPLETED/ONGOING: 

This task is an important one that is intended to strengthen instructional delivery and ultimately improve the quality 

of teaching in classrooms.  While many of the action items are completed and will continue, it was felt that this goal 

can be incorporated into goals 1 and 2 instead of as a standalone. The rationale for this is that good teaching and 

learning requires good professional development and training to support the instructional staff. Adding these 

activities to both goals that focus on improving student performance is more appropriately aligned. A review of 

professional development logs of faculty over the three year period reveals a faculty committed to professional 

development offered at KANU as well as through other venues. We will delete this action plan goal and 

simultaneously add critical aspects to other goal areas. The action item detailing teacher participation in technology 

professional development alongside their students has been moved to a newly created technology goal 4 Area for 

Improvement in Section V of this report. The action item to create a PD binder of intervention strategies has been 

entirely deleted. Other alternatives for sharing will be explored. 

 

EVIDENCE: 

Teacher three-year professional development logs, Title I plan, CSI proposal and progress report.  
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Goal 4 Area for Improvement: Create a high performance learning destination to 

effectively implement the school program and meet learning expectations 

Rationale/Justification Statement: 

High performance facilities incorporating design principles aligned with Hawaiian values will enhance learning and 

allow all of our programs to be in one place supporting our multi-age, interdisciplinary teaching philosophy through 

a healthy learning environment. 

Impact on Student Growth: 

High performance facilities will provide optimal learning conditions appropriate for project based, place based 

learning empowering staff, students, families and community. 

Tasks Actions 

Build Hālau Pōki‘i portion of Kauhale intergenerational 

learning destination 
 LSB Corroborates on an advancement strategy to 

better ensure community support for both capital 

and operational needs for future viability of the 

school. 

 Finalize Hälau Pōki‘i construction documents. 

 Receive County permitting & plan approval. 

 Close USDA loan on Phase I. 

 Solidify Phase II financing. 

 Create and implement Phase II Capital Campaign. 

 Begin construction Phase II. 

PROGRESS: COMPLETED 

All action items have been completed or major progress has been made.  The financing and construction of two 

buildings—Hālau Pōki‘i and Hālau Puke have been completed.  

 

EVIDENCE: 

Certificate of Occupancy and  consolidation of elementary and secondary schools on one campus 
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Goal 5 Area for Improvement: Investigate, develop, implement and publicize a 

diversified income stream that will be sustainable and provides adequate resources 

to support the school’s mission as a role model of Hawaiian Education with Aloha. 

Rationale/Justification Statement: 

A healthy learning environment must be supported by an adequate sustainable resource stream. 

Impact on Student Growth: 

Adequate and consistent funding will provide the resources for optimal learning conditions appropriate for project- 

and place-based learning, empowering staff, students, families and community. 

Tasks Actions 

Investigate financial structure of other indigenous 

educational organizations 

Research financial models of organizations in the U.S. 

and internationally 

PROGRESS: COMPLETED 

Staff participated in meetings and conferences in Washington, D.C. and Albuquerque, NM), to gain greater insight 

into how other indigenous organizations were structured and financially supported. These meetings provided 

opportunity to dialogue with the Bureau of Indian Affairs and its partners on successful financial models.  

Participation in World Indigenous Nations and Higher Education Consortium meetings and conferences broadened 

KANU’s perspectives to a global level.  This has led to an application for accreditation as an indigenous program by 

one of our partner organizations, Hālau Wanana, which provides teacher licensing services. 

 

EVIDENCE: 

Meetings attended; indigenous program accreditation application completed. 

Cultivate existing funding sources of KANU and KALO  Develop plans for the research and cultivation of 

major sources of revenue for KALO 

PROGRESS: COMPLETED 

KANU has been diligent in seeking multiple revenue sources to support its educational program.  As our fiscal 

office, KALO has gone out of its way to seek funding for all of our initiatives and in cultivating revenue sources 

that benefit our school.  Working together, KANU/KALO has also developed an integrated development plan to 

guide KANU’s path to a sustainable resource base for the future  

 

EVIDENCE: 

A draft integrated development plan describing the path to a sustainable resource base. 

Cultivate and develop relationships with existing private 

funders such as Kamehameha Schools and OHA.-   

Maintain and further the positive relationships with 

major private funders of Hawaiian-focused charter 

schools. 

PROGRESS: COMPLETED/ONGOING 

Since the 2010 accreditation, state per capita funding has stabilized at the around the $5800 level. In spite of 

rigorous lobbying efforts the Hawaii Focused Charter schools has not been able to restore funding to the previous 

much higher levels. ($8000).  OHA has been consistent with its funding. Lobbying efforts have focused on an 

increase in overall funding and funding for capital projects either for debt service payments or using Office of 

Hawaiian Affairs bonding authority. The Kamehameha relationship remains strong with several added funded 

projects in the last three years. The major multiyear partnership agreement is being renegotiated and expected to be 

completed by spring 2013. 

 

EVIDENCE: 

Positive support from private funders; renegotiated MOA complete 

Obtain a significant state, federal, and private grant 

revenue stream 

Identify, apply for and receive significant grant 

resources. 
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PROGRESS: ONGOING 

Overall, the foundation (KALO) grant income for the last three years has been level at the $4 million range. KALO 

instituted a comprehensive grant writing program over the last three years, hired an experienced grant coordinator 

and increased its focus on the successful completion of an increased number of grants. The grants committee meets 

on a weekly basis and monitors grants progress. The federal experience has been somewhat disappointing with some 

grant proposals being turned down and some being deemed ineligible after they were submitted. Private grants have 

had some significant progress with major grant from the Kellogg foundation. 

 

EVIDENCE: 

Successful grant awards 

Develop a fundraising initiative including an annual 

fund, capital campaign and planned giving. 
 Building on the existing positive relationships in the 

community, develop a fundraising base to support 

the school. 

PROGRESS: ONGOING 

Progress has been made with an advancement strategy that ensures community support. A draft development plan is 

in progress and will be vetted with the Governing Board before the end of SY 2012-2013. Without a plan or 

dedicated development person, progress has been in fits and spurts. KALO has obtained the services of an 

experienced PR group as well as the services of a development specialist. The KALO/Kanu website is being redone 

to allow the receipt of online donations. The development software, Basic Fund, has been purchased and the Contact 

List has been reorganized.  

 

EVIDENCE: 

The development plan is in draft form and will be presented to the KANU/ KALO administration and to their 

respective boards before the end of the 2012-2013 school year. 
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The accreditation process, while intense, has made a tremendous difference in the way we look at 

things at KANU. Although KANU has always prided itself on being student-focused, the search for ways 

in which students can experience success as we attempt to improve academic performance is now more 

focused with a greater ‘urgency of now.’ Decisions have become more data driven and sharing successful 

strategies and programs that enhance student performance is a central part of meeting agendas. In this 

safe, worry free environment, teachers willingly present their plans for constructive criticism before 

classroom implementation. Because KANU is a K-12 school, successes at the elementary level oftentimes 

inspire the middle and high school kumu who choose to replicate these ideas at the upper levels. This is 

but one example of the higher level of collaborative sharing and transparency that has occurred. All 

faculty serve on at least one of the cross grade level academic committees and are doing their part to 

collect evidence to prepare for the three year midterm visit in Spring, 2013. 

Teacher effectiveness and student achievement have improved through the activities and actions of 

KANU’s Schoolwide Accreditation Action Plan. The accreditation process has made all participants more 

conscious of how kumu impact student learning – not just for today but for the rest of their lives. This is a 

huge responsibility and one that we do not take lightly at KANU – kumu and haumāna are up for it! 
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V. Schoolwide Action Plan Refinements 

Comment on the refinements that have been made to the schoolwide action plan since the last full self-

study visit to reflect schoolwide progress and/or newly identified issues. 

 

Progress or lack thereof, on the 2009-10 Schoolwide Accreditation Action Plan served to guide 

revisions of a new Schoolwide Action Plan to take KANU into the future. As the creation of a new 

Schoolwide Action Plan moves forward the task must focus on student advocacy and learning and it 

must aspire to a higher quality of instruction for continuous learning and optimal school 

improvement. Rich resources of experience and expertise within KANU provide the capacity for 

shared decision making, examining practices and improving from within. 

The school retained three out of five original Goal Action Areas and added a fourth goal in 

technology. Goal 3 Area for Improvement relating to a schoolwide professional development was 

eliminated and incorporated into Goals 1 and 2 since professional development is integral to 

improved student achievement.  Goal 4 pertaining to creating a high performance destination was 

determined to be complete and eliminated. The remaining goals in the original Schoolwide Action 

Plan remain current save for the addition of science to Goal 1. While most tasks remained, some 

were tweaked to reflect more current knowledge.  Action steps in the remaining goals received most 

revision. A separate technology goal was added to supply students with new and innovative tools to 

practice and perpetuate Hawaiian language and culture and to prepare them to succeed in their global 

world. 

The four goals that KANU will address in the remaining three years of its six-year accreditation 

and the tasks and actions to which we hold ourselves accountable are displayed in a 2013 Revised 

Schoolwide Action Accreditation Action Plan that follow.
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Kanu o ka ‘Āina New Century Public Charter School 

Revised Schoolwide Accreditation Action Plan (11 March, 2013) 

Goal 1 Area for Improvement Increase K-12 Students’ proficiency in mathematics, writing, reading and science. 

Rationale/Justification 

Statement 

Analysis of student assessment data reveals the need to strengthen student performance in mathematics, writing, reading and 

science. 

Impact on Student Growth As a school wide priority, instruction delivered with rigor and intensity will yield improved student performance in these core 

areas.  Students will demonstrate improved achievement and mastery of grade level benchmarks as measured by performance 

and/or written assessments. 

 SLO:  Students effectively demonstrate reading, writing, and communication skills in the medium of English and Hawaiian 

 SLO: Students apply critical thinking skills and problem solving techniques and demonstrate ability to apply mathematics 

and sciences 

Task Actions Personnel Responsible Timeline Evidence of Progress 

Make student achievement a 

priority: focus on student 

learning 

 

 

 

Renew and further KANU’s 

commitment to academic 

excellence 

 

Governing Board (GB); 

Executive Team; 

Accreditation Leadership 

Team, Academic  

Accountability Committee; 

Stakeholder Group 

Representatives 

Ongoing   10% increase in students meeting 

and exceeding proficiencies in 

reading and math annually. 

 10% decrease in students well 

below proficiency in reading and 

math annually. 

 Student reflections; surveys 

Use best practices and 

proven research strategies to 

implement integrated core 

content lessons around 

culture benchmarks that 

result in optimal student 

learning 

Executive Team; Content 

teachers, Culture Resource 

Teachers ‘Ōlelo kumu; 

support staff 

Ongoing  Observed changes in instruction; 

improved formative and summative 

assessment scores; teacher made 

tests, authentic assessments, hoike 

Educate staff on the state’s 

pending ESEA Flexibility 

plan and its Academic 

Performance Index measures 

Executive Team; Academic 

Accountability Committee 

SY 2012-13; ongoing  Training provided and completed 
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for student achievement; 

growth; and readiness for 

college and the workplace. 

Strengthen science 

instruction to align with 

science proficiencies for 

grades 4, 8, and high school.  

Executive team, Science 

Accreditation Committee, 

Science teachers,  Academic 

Accountability Committee; 

GB Academic Committee 

Begin SY 2012-13; 

renewed emphasis and 

focus SY-2013-14; 

ongoing 

 Establish a Science accreditation 

team; develop plans to address 

requirements and expectations; 

meeting minutes, plans completed. 

 Annual growth in state science 

assessments 

 

Continue to foster a culture of 

continuous improvement. 

 

 

 

Nurture an instructional 

program and school culture 

conducive to learning and 

professional growth 

Executive Team; Teachers; 

support staff 

ongoing  Thriving students; professional 

development logs; satisfaction 

survey data 

Continue to provide 

opportunities for free 

exchange of ideas, to 

dialogue about strategic 

long-term planning to best 

address the learning needs of 

students and to support 

constructive problem-

solving. 

Executive Team; Stakeholder 

Group Representatives 

Ongoing  Scheduled meeting time, meeting 

minutes, improved communication, 

clarity and understanding among 

stakeholders 

Demonstrate respect and 

aloha for one another; 

emulate and teach with aloha 

Governing Board, Executive 

Team, Faculty/staff, students, 

Learning ʻŌhana stakeholder 

groups,  

Ongoing  Culture of aloha evident throughout 

the organization; survey data  

Survey alumni on the success 

of the curriculum in 

preparing them for post-high 

school education 

Executive Team; Governing 

Board Academic Committee 

Annually; begin SY 

2012-13 

 Surveys completed; results shared 

Close the gap that may exist 

between the vision and its 

Review/renew focus on 

achieving a shared vision 

Governing Board; Executive 

Team; Accreditation 

Annually  Review of the vision, mission and 

performance measures;  

Performance Contracts approved by 
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implementation 

 

 

developed from common 

beliefs and values to ensure 

stakeholders understand their 

role in achieving the vision 

and know where they are 

going and why 

Leadership Team; teachers; 

staff; parents 

 

Charter School authorizer; met or 

exceeded performance indicators 

Cultivate highly competent 

staff in both content areas 

and Hawaiian language and 

culture 

Executive Team; content 

teachers, culture resource 

teachers, ʻŌlelo kumu 

Ongoing  Hālau Wanana teacher certification 

 Partnerships with UH Hilo 

 Culture/language student teachers  

 Culture/language PD within staff 

and from external experts 

 Prepare staff and students for 

shift in state summative 

assessment from HSA to the 

Smarter Balanced 

Assessment targeted for 

grades 3-8 and 11 in SY 

2014-15 

Executive Team; Academic 

Accountability Committee; 

Testing Coordinator; teachers 

Begin SY 2012-13; 

continuous 

 Common Core Standards fully 

implemented in all classrooms SY 

2013-14; Smarter Balanced Bridge 

Assessment field test results SY 13-

14; test preparation completed. 

 Leverage resources to 

support interventions to 

ensure all students reach their 

highest level of proficiency. 

Executive Team, Teachers, 

Counselors, Testing 

Coordinator 

Ongoing  After school tutorials, adjusted 

course schedules; accommodations 

for those who need it 

 Increase classroom 

observations and coaching  

Executive Team Ongoing  Minimum of two observations and 

evaluations completed 

 Develop oral and written 

proficiency measures for 

‘ōlelo Hawai‘i 

‘Ōlelo Committee; culture 

support teachers, Executive 

Team 

SY 2012-13; ongoing  Proficiency measures developed and 

implemented; student performance  

 

 Develop culturally 

appropriate authentic 

assessment measures for 

cultural benchmarks 

Culture Committee, ‘Ōlelo 

kumu, culture resource 

teachers, Executive Team;  

SY 2012-13; ongoing  Assessment measures completed 

and shared with staff; Hula Drama 

assessments completed and shared 

with staff and implemented; student 

performance 

 Revised Research Trip proposals 

incorporate cultural benchmarks 
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Ramp up mathematics, science, 

writing and reading skills across 

the curriculum 

Set high standards and 

expectations for all students 

to ensure they are offered an 

ambitious, rigorous course of 

study 

Governing Board, Executive 

Team; Teachers; Stakeholder 

Groups; Accreditation Core 

Content Committees; 

Academic Accountability 

Committee 

Ongoing  100% core content area teachers are 

highly qualified SY 13-14; 100% of 

elementary teachers are highly 

qualified SY 2013-14. 

 Student growth in meeting state 

standards 

 Provide professional 

development training in 

mathematics, science, 

reading and writing across 

the curriculum 

Executive Team; Teachers; 

consultants 

Continuous  Writing PD Leila Naka, 

WritetoLearn; ALEKS mathematics 

training; Achieve 3000 training, 

Study Island training 

 Provide opportunities for 

teachers to participate in 

common core standards 

training 

Executive Committee; 

Teachers 

Ongoing  100% teachers trained in common 

core standards 
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Goal 2 Area for Improvement Document the K-12 scope and sequence for mathematics, writing, reading, Hawaiian language and technology. 

Rationale/Justification 

Statement 

Student assessment scores and inconsistency of curriculum mapping point to the need to develop a seamless, scaffolded academic 

and culturally driven curriculum to ensure skills are addressed and consistently applied across all grade levels. 

Impact on Student Growth Reduced gaps in student learning enable students to reach their highest potential. 

 SLO:  Students demonstrate mastery of cultural, academic and workplace competencies. 

Task Actions Personnel Responsible Timeline Evidence of Progress 

Develop a comprehensive 

curriculum aligned with 

KANU’s mission and vision, 

cultural benchmarks, ʻōlelo and 

common core standards 

Develop a comprehensive 

curriculum framework for 

KANU inclusive of all K-12 

cultural benchmarks, 

language, core content and 

technology 

Executive Committee; 

Curriculum Coordinator; 

representatives of Culture, 

‘Ōlelo, Mathematics, 

Language Arts, Technology   

Committees; teachers; 

technology coordinator 

Begin Spring 2013; 

targeted completion 

Fall, 2014 

 Collaborative curriculum document 

completed and presented to 

Governing Board. 

 Develop exit skills for grades 

2, 5, 8 & 12 in targeted 

subject areas  

Executive Committee, 

Accreditation Core Content, 

‘Ōlelo and technology, 

committees, Curriculum 

Coordinator, teachers, 

support staff 

 

Begin SY 2012-13; 

completed fall 2013 

 Exit skills around culture 

benchmarks completed and shared.   

 

 Complete curriculum maps 

annually for language arts, 

mathematics, writing, 

science, Hawaiian language 

and technology 

Accreditation Content 

Committees; teachers, 

technology coordinator; 

‘Ōlelo Committee; Executive 

Committee 

Annually  Plan ready for implementation at the 

start of the new school year 

annually 

 Complete course syllabi or 

quarterly curriculum 

plans/webs for distribution 

and sharing at parent 

orientation  

Teachers, Executive 

Committee 

Annually  Course syllabi completed and 

shared with parents at parent 

orientation at the beginning of the 

school year 
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Goal 3 Area for Improvement Deliver a curriculum that integrates NETS and Profile(s) of Technology Literate Students technology in core content areas 

and projects as a means to teach Hawaiian language and culture. 

Rationale/Justification 

Statement 

Effective use of technology is essential for success in the 21
st
 century and can be a powerful tool to learn and perpetuate 

Hawaiian language and culture. 

Impact on Student Growth In addition to the importance of computer competence in the 21
st
 century university and workplace, technology integration in 

educational design adds relevant rigor to the education of the 21
st
 century student. KANU students will demonstrate an 

understanding that they can perpetuate Hawaiian language and culture in both the old and new ways.   

Task Actions Personnel Responsible Timeline Evidence of Progress 

Begin technology integrated 

curriculum on day 1, SY 13-14 

Have a record of completed 

actions during the process 

leading up to completion of this 

task 

Curriculum Coordinator, 

Tech Team, Faculty 

Completed by August, 

2013 

 SY 13-14 Tech. Integration 

Rollout Plan 

Develop/execute appropriate 

continuous Professional 

Development 

Regularly scheduled/as needed 

PD 

Curriculum Coordinator, 

Tech Team, Faculty 

Ongoing: SY 13-14 

thru SY 15-16 

 PD calendar, attendance logs, 

agendas, products 

Monitor student progress, 

adjust curriculum as necessary 

Execute surveys, monitor 

student progress on meeting 

NETS, etc. to gather 

information from all 

stakeholders  

Administration, Curriculum 

Coordinator, Tech Team, 

students, teachers, parents 

Ongoing from SY 13-

14 thru SY 15-16 

 Accumulated data, student 

assessment data and products, 

revised curriculum (if 

necessary) 
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Goal 4 Area for Improvement Investigate, develop, implement and publicize a diversified income stream that will be sustainable and provides adequate 

resources to support the school’s mission as a role model of Hawaiian Education with Aloha.  

Rationale/Justification 

Statement 

A healthy learning environment must be supported by an adequate sustainable resource stream. 

Impact on Student Growth Adequate and consistent funding will provide the resources for optimal learning conditions appropriate for project based, 

place based learning empowering staff, students, families and community. 

Task Actions Personnel Responsible Timeline Evidence of Progress 

Cultivate and develop the 

relationships with existing  

private funders such as  

Kamehameha Schools and 

OHA. 

Maintain and further the 

positive relationships with  

major private funders of 

Hawaiian-focused Charter 

Schools. 

KANU Governing Board; 

Executive Team, KALO  

Administrative team 

Begin Spring 2010, 

ongoing 

 Positive support from state as to 

charter school funding 

 Multi-year partnership 

agreements in place from 

private funders 

 Charter school funding 

included as line item in funder 

annual budget 

 

Obtain a significant state, 

federal, and private grant 

revenue stream 

Identify, apply and receive 

significant grant resources 

KANU Governing Board; 

Executive Team, KALO 

Development  Officer and 

Finance Committee 

Begin Spring 2010, 

ongoing 

 Successful grant awards. 

 Consistent, reliable, increased 

revenue stream in place 

Develop a fundraising initiative 

including an annual fund, 

capital campaign and planned 

giving. 

 KANU Governing Board 

demonstrate an aggressive 

posture in executing its 

fiduciary responsibilities 

 Building on the existing 

positive relationships in the 

community develop a 

fundraising base to support 

the school 

KANU Governing Board; 

Governing Board Finance 

Committee; Executive 

Team, KALO Development 

Officer; KALO Board. 

Begin Spring 2011, 

ongoing 

 Integrated development plan 

describing the path to a 

sustainable resource base 

completed and executed 

 Governing Board led annual 

capital campaign in place; 

consistent, increased revenue 

stream 

 Demonstration of significant 

support from the initiative. 

Diversify funding sources  Grow per pupil enrollment 

through creative recruitment 

and delivery of program 

KANU Governing Board; 

Governing Board Finance 

Committee; KANU 

Ongoing  Virtual school and Kūkulu 

Kumuhana program in place for 

Hawaiian residents in mainland 
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 Explore Charter Management 

Organization options for 

economy of scale, replication 

models and underwriting 

support 

 Establish an endowment fund 

Executive Team; KALO 

Development Officer; 

KALO Board 

and military locations 

 

 

Obtain a sustainable per-pupil 

funding stream from the State 

that is adequate and equitable  

Educate Legislature, new BOE 

and commission regarding 

inadequacies of supports to 

include facilities & SPED 

Governing Board Finance 

Committee; KANU 

Executive Team; KALO 

Development Officer; 

KALO Board 

Begin Spring 2010, 

ongoing 

 Introduction of legislation to 

support social justice & equity 

of public schools students in 

charter schools 

 Equitable funding from the 

state for charters 

 

Obtain the appropriate access 

and resources of federal 

funding to provide FAPE 

services  

Educate Legislature, new BOE 

and commission regarding 

inadequacies of Titled formula 

driven federal funding coming 

to Hawaii per child 

Governing Board Finance 

Committee; KANU 

Executive Team; KALO 

Development Officer; 

KALO Board 

Ongoing  Request legislative task force to 

investigate inadequacies and 

address enforcement legislation 

directive 

 Equitable USDOE Titled 

formula driven funding 

 


