
KANU O KA ‘AINA

ANNUAL REPORT 07-08

NEW CENTURY PUBLIC CHARTER SCHOOL





KANU O KA ‘AINA
ANNUAL REPORT 07-08

Local School Board

President Community Representative

Vice-Pres. Parent Representative

Member Teacher Representative

secretary Parent Representative

Member Administrative Representative

Member Staff Representative

Member Teacher Representative

Member Staff Representative

Member Administrative Representative

Lawrence Levenson

Keomailani Case

Pomai Bertelmann

Faith Chase

Ku Kahakalau, Ph.D.

Maxine Kahaulelio

Auhea Puhi

Joe Stender

Taffi Wise





TABLE OF CONTENTS

I  Director’s Message      1

II   Executive Summary      2

III   School Profile      6
 A.  Mission, Vision & Beliefs    6
 B.  Student & Community Profile   8
 C. Community Involvement    13  
  
VI Educational Viability     16
 A.  Instructional Goals, Philosophy, & Programs 16
 B.  Student Performance     24
  1.  Academic Growth    24
  2.  Cultural & Social Growth   34
 C.  Innovations & Research    38  
  
V  Organizational Viability     42
      A.  Local School Board     42
 B.  Staff       43
 C.  Administrative & Governance Benchmarks 44
 D. Financial Viability     44
 E.  Support Organizations    46 
 F.  Facilities       48
 G. Sustainability      49
 H. Record Keeping      50
 I. Health & Safety      50

VI  Barriers & Recommendations    52
          
VII Faithfullness to Charter    56  
     
 Contact Information       
    





Directors MessageI - Director’s Message

I   am truly delighted to share with you Kanu’s ongoing path to progress.  
Indeed SY 2007-2008 was yet another year of impressive academic, cultural 
and organizational growth, reflective of the enthusiasm, perseverance and 
aloha exhibited by our students, our staff, our extended ‘ohana and our many 
community supporters.   It is truly an honor and a priviledge to be part of a loving, 
dedicated, creative learning ‘ohana committed to ongoing improvement.  As we 
continue to strive together to reach our highest levels,  Kanu is demonstrating that 
community-based, culturally-driven education constitutes a viable and effective 
choice in public education and that native Hawaiians can and should control our 
own processes of education.

This report of our eighth year as a Hawaiian-focused public charter school presents both internal and external data 
validating that Kanu’s Pedagogy of Aloha is working and that our students continue to improve academically, 
culturally and socially.   As we begin school year 2008-2009, Kanu’s NCLB status is in “Good Standing”and 
students, parents and staff are satisfied with our ongoing growth.  Kanu’s success substantiates the positive impact 
of Hawaiian-focused education on native student performance and points to its immense potential to improve 
educational outcomes for Hawai’i’s native public school students, a historically at-risk population.

This report also confirms Kanu’s growth across our entire learning ‘ohana, ranging from staff development to 
increased organizational viability.   Especially noteworthy, this past school year was the construction of Hälau 
Ho’olako, which involved students and staff  at an unprecendented level.  This 9,300 square foot  high performance 
facility is scheduled for completion by November 2008 and will function as a multi-media resource center for our 
students in grades 6-12.  During non-school hours, Hälau Ho’olako will provide technology training to learners of 
all ages contributing to community growth and sustainability.
    
If the past is prologue, infinite promise and possibilities await not just our extended learning ‘ohana, but native 
communities throughout Hawai’i.  Based on our success to date, there is unlimited hope that Hawai’i’s native 
language, culture and traditions will survive, and that Hawaiian children can grow up to be happy, fulfilled 21st 
century citizens.  I hope this good news excites you as much as it excites us, and that you will join our extended, 
inclusive learning ‘ohana as we collectively strive for excellence.  By all of us pooling our strengths, we will 
continue to provide quality placed-based education to students of all ages.   We will also succeed in completing 
Hawai’i’s  first learning destination called Kauhale ‘Öiwi o Pu’ukapu and support the creation of intergenerational 
learning destinations in other Hawaiian kïpuka.  These kauhale exemplify native community collaboration, self-
governance and cultural vitality, and positively influence our entire island community; because when Native 
Hawaiians are better off, all of Hawaiÿi will benefit.

Mahalo nui to all who continue to contribute to the development of quality choices in education.  
Püpükahi e holomua.  United we will progress.  

Me ke aloha pumehana  - with fond regards, 
 

Kü Kahakalau, Ph.D.
Kanu o ka ÿÄina Director

A n n u a l  R e p o r t  0 7 - 0 8        1  
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Executive SummaryII - Executive Summary

K    anu o ka ‘Äina New Century Public Charter School’s (Kanu) annual self evaluation for school year (SY) 
2007-2008 and our eighth year as a Hawaiian-focused public start-up charter school reports on yet another 
successful year of academic, cultural, social and organizational growth.  Kanu’s ongoing achievements are a 
direct result of our Pedagogy of Aloha, which emphasizes the powerful impact of affect, known as aloha in 
Hawaiian, on students of all ages.  This aloha permeates our entire learning ‘ohana making students, staff, 
parents and extended family members feel welcome and accepted. 

Kanu’s mission is “külia i ka nuÿu,” which means “strive to reach the highest.”  Kanu believes that this 
can be achieved through education, which blends academic rigor with culturally-grounded, place-based 
learning, generating a deep sense of relevance and meaning for students of all ethnic backgrounds.     
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At Kanu, I have grown in 
so many ways, including 

academically, and socially. 
I’ve also learned to accept 

myself for who I am.   
I’ve found some 

irreplaceable friends, great 
teachers,and feel like I’ve 

become a member of a 
wonderful family.  
-8th Grade Male 

In this pedagogy, ancient is modern, and students are prepared to walk successfully in 
multiple worlds. By becoming involved in authentic scientific research in their communities 
students gain hands-on experiences in the environment that allow them to meet and exceed 
modern and traditional standards.  As a result, students enjoy learning and coming to 
school, often for the first time in their lives.  This in turn enables them to experience growth 
in many areas. 

During SY 2007-2008, an average of 148 students in grades K-12 were enrolled at Kanu.  
These students were 52 percent male, 48 percent female and relatively evenly distributed 
over all grade levels.  With 82 percent of students of Hawaiian ancestry, Kanu has a 
considerable at-risk population, although only 38 percent of our students are low income 
as verified by free and reduced lunch status and 9 percent special education (SPED). 

Every year, Kanu students experience ongoing academic, cultural and social growth.  This 
is evidenced by quantitative and qualitative progress indicators and other objective and 
verifiable data, recognized nationwide as primary measures of school quality.  Kanu’s 
data are also confirmed by external research pointing to the powerful impact of Hawaiian-
focused education on native student performance.

In partnership with Hälau Wänana, Kanu’s students and staff are also developing a variety 
of culturally-based educational materials including 3 published bilingual books.  With a 
dire need for relevant curriculum materials, Kanu’s publishing efforts fill an important 
niche as well as contribute to our entrepreneurial efforts.  Moreover, Kanu staff and students 
are continuously disseminating best practices in Hawaiian-focused curriculum, instruction 
and assessment and providing culturally-based consulting services to interested indigenous 
communities worldwide.  

As a pioneer in education, Kanu is the first public school, and the first Hawaiian-focused 
charter school in Hawai’i in the process of being accredited jointly by the Hawai’i Association 
of Independent Schools (HAIS) and the Western Association of Schools and Colleges 
(WASC).  Kanu’s experiences will be a potential asset to countless other charter schools 
as they explore accreditation options.  Moreover, relations with HAIS have resulted in a 
variety of benefits for Kanu and other charter schools including professional development 
opportunities ranging from small school management to best business practices.

As an Indigenous heuristic action research project, Kanu, in partnership with Hälau 
Wänana, has been on the forefront of Indigenous educational reform in an effort to close the 
achievement gap for native Hawaiians.  Kanu’s data on the impact of Hawaiian-focused 
education on native student performance contribute considerably to Hawaiian education 
research.  Grounded in a culture of excellence, Kanu is viewed as a quality model of 
education as evidenced by countless awards and recognitions.  

In order to successfully implement Kanu’s culturally-based curriculum, instruction and 
assessment, Kanu’s leadership has supported ongoing professional development for 
Kanu’s teaching staff.  These inservices and trainings center around academic and cultural 
standards.   
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When the No Child Left Behind law demanded “highly qualified” teachers, Kanu’s leadership created Hälau 
Wänana Center for Higher Learning, and worked with the Hawai’i Teachers Standards Board (HTSB) to attain 
provisional approval as a State Approved Teacher Education Program (SATEP).  Hälau Wänana offers the 
first alternative SATEP in Hawai’i, the only program not affiliated with an accredited university.  With its 
third cohort starting in January 2009, Hälau Wänana provides an important choice in culturally-based teacher 
licensing.

Kanu and our non-profit organization, the Kanu o ka ‘Aina Learning ‘Ohana (KALO) also contribute greatly 
to the economic development of North Hawai’i, as well as other rural communities with high concentrations 
of native Hawaiians, which, according to Census data, are also Hawai’i’s most economically depressed areas.  
Since 2000, KALO has procured in excess of $ 15 million in grants from the federal government and over $ 11 
million in private funds.  These funds have been distributed to 12 Hawaiian-focused charter schools located 
on Kaua’i, O’ahu and Hawai’i Island, where they are impacting not only schools but entire communities.  

In addition, to federal and state funding, Hawaiian-focused charter schools have also been able to procure 
ongoing support from Hawaiian organizations in excess of $ 5 million per year in per pupil matches.  Since 
2002, this assistance to Hawaiian public charter school students has amounted to nearly $ 20 million.  Through 
the Department of Health and Human Services, Temporary Assistance to Needy Families (TANF), Hawaiian-
focused charter schools have received over $ 7 million in assistance to improve school attendance, increase 
graduation rates, and reduce substance abuse, out-of-wedlock pregnancy, domestic violence, and other 
conditions that prevent disadvantaged youth from attaining their full potential.

With a history of managing over 42 million dollars and a combined annual budget of over $9 million, Kanu 
and KALO are having a sizeable positive economic effect on our Waimea community, contributing greatly to 
community development by creating quality employment and professional advancement opportunities in 
rural North Hawai’i.  As a matter of fact, with over 65 employees we are currently the second largest employer 
in Waimea.  Moreover with 90 percent of employees contributing to retirement funds, our impact is already 
longlasting.

The completion of Hälau 

Ho’olako is a culmination of so 

many of our hopes and dreams 

not only for the school, but also 

for the community of Waimea.  

I’ve been a member of the Kanu 

‘ohana for three years, and 

to actually see this structure 

standing before me is a very 

emotional thing. I cannot begin 

to imagine what it feels like 

for those who were the first to 

envision this  over a decade ago.

      Parent and 6-12 Teacher
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Kanu and KALO’s impact will be further increased with the completion of Hälau Ho’olako, our first 
high performance facility in November 2008.  This 9,300 square foot facility will be one of the largest 
community gathering places in the Waimea area and available to the public during non-school hours.  
As the first of many future high performance facilities at Kauhale ‘Öiwi o Pu’ukapu, Hälau Ho’olako 
models green building technology and maintenance including energy efficiency, day lighting and 
other optimal learning conditions, and sustainability features like functional landscaping and water 
recycling.  These efforts situate us at the forefront of the rapidly growing state-wide sustainability 
movement. 

Nearly a decade ago, Hawai’i legislators had the foresight to allow for the creation of start-up charter 
schools.  Since then charter schools like Kanu and their supporting non-profits and community 
supporters have embarked on a solid educational reform movement that is not only working on the 
educational level – particularly for underserved populations - but also contributing to Hawai’i’s 
economic development.  Kanu sincerely appreciates recent passing of legislation that resulted in the 
creation of the Charter School Review Panel (CSRP) as Hawai’i’s charter authorizer, as well as the 
considerable efforts of the CSRP to address the many issues that have affected the success of Kanu 
and other charters.  We also appreciate ongoing legislative efforts to empower the CSRP, including 
transferring the hiring and supervision of the Charter School Administrative Office (CSAO) director 
to the CSRP, and granting a BOE charter school budget pass-through.  Kanu strongly believes that 
increased autonomy for the CSRP - and charter schools - will result in much greater stability for charter 
schools, increased educational success for thousands of public school students, short- and long-term 
cost-savings for the state, and ultimately a closing of the achievement gap. 

In order to reach our goals, private and public entities must pool our strengths - intellectual, physical 
and spiritual - as we collectively create a future of collaboration, self-governance, cultural vitality and 
sustainability spearheaded by viable culturally-driven models of education.  Such models will not only 
benefit native Hawaiians but positively influence our entire island community because when Native 
Hawaiians are better off, all of Hawaiÿi will benefit!
 

5
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School ProfileIII - School Profile

A.  Mission, Vision, and Beliefs
Kanu o ka ’Äina New Century Public Charter School is a small K-12 school designed to meet the needs of children 
and families who want to perpetuate Hawaiian language, culture and traditions.  Kanu engages students in authentic 
projects in their community, involving youth and ÿohana in cultural, political, social and environmental activism.  
Kanu encourages intellectual and creative expression by giving students the skills they need to become not just 
consumers but producers of knowledge and art.   

MISSION - The mission of Kanu is to encourage all stakeholders to külia i ka nuÿu (strive to reach the highest). A 
philosophy and culture of excellence guides Kanu as we collectively design, implement, and continuously evaluate a 
quality, culturally-driven model of education.  Kanu delivers relevant and meaningful curriculum in an atmosphere 
permeated with aloha, which integrates culturally-congruent instruction and authentic assessment.  Kanu sets high 
expectations for students and staff as we explore the liberatory potential of education.
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As a community based, family-oriented school, Kanu actively involves parents, extended 
family and community members in the educational process.  As a result, the community 
and the surrounding environment become living learning laboratories, where students 
and community work together to create a future that is pono (everything good and 
right from a Hawaiian perspective). 

VISION - The vision of Kanu is to integrate our innovative K-12 standards-aligned 
public charter school into Kauhale ‘Öiwi o Pu’ukapu, a comprehensive Native Hawaiian 
learning center that addresses the educational and cultural needs of all stakeholders 
from the womb to the tomb.   The first phase of this high performance learning center 
is currently being developed on 15 acres of Hawaiian Home Lands in Waimea.  Kauhale 
‘Öiwi o Pu’ukapu will provide a permanent home for Kanu and other programs of 
our 501(c)(3) non-profit support organization.  These include Mälamapökiÿi, a 0-5 early 
childhood program; Hälau Wänana, Center for Higher Learning, which includes a 
teacher licensing program provisionally accredited by the Hawai’i Teacher Standards 
Board; and Nä Lei Naÿauao - Native Hawaiian Charter School Alliance.  Since 2004, 
Kanu’s staff and students have been actively involved in planning and contributing 
to the construction of Hälau Ho’olako, a 9,300 square foot high performance multi-
media community learning center scheduled for completion in November 2008.  
Beyond serving as an educational venue for learners of all ages, Kauhale ‘Öiwi 
o Pu’ukapu is being designed as a self-sustaining Hawaiian multi-organization, 
multi-service center, as well as a cultural meeting place where all those interested 
in perpetuating Hawai’i’s native language, culture and traditions are welcome.
 

BELIEFS - The basis of our indigenous model of education is shared and supported by 

native peoples throughout the world.  Kanu believes that: 

Hawaiian knowledge structure differs significantly from the Western system of •	

education.

When Hawaiian culture, language and values are integrated into the pedagogical •	

process at all levels, education has its deepest relevance and meaning for native 

children.  As a result, students are able to learn, to grow and to excel both in the 

academic setting and in life.

A quality Hawaiian curriculum integrates the natural environment at all levels.•	

As an indigenous people, Hawaiians have the right to design and control our own •	

education.

Successful educational reform must emanate from community needs, be driven by •	

community members and controlled at the community level.  

Hawaiians can succeed in the 21st century without having to give up our cultural •	

values and traditions.

Collectively,  Hawaiians and all who support Hawaiian-focused education can   cre-•	

ate a thriving, high-quality, community-based, culturally-driven, family-oriented 

system of Hawaiian learning.

Our daughter feels at 
home in this kind and 
caring environment.  
She has learned alot 

academically and 
culturally. We see the 

most significant growth in 
her socially.  She is finally 

interacting with other 
children, something she 

never did before.
Kindergarten Parent
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COMMUNITY PROFILE  - Like their legendary chief Kamehameha, who cleverly united the islands under one 
leadership, the people of Waimea are famous for their prowess, their spirited character and their determination. 
This boldness to challenge the status quo and explore new terrain dates back to Waimea’s early native expert 
agriculturalists who developed Hawai’i’s most extensive mauka agricultural field system centuries before foreign 
contact. 

Waimea takes pride in generations of native Waimea cowboys who learned from Spanish vaqueros how to manage 
wild cattle. Merging indigenous and foreign ways, these Hawaiian paniolo developed a unique culture that 
dominated Waimea’s landscape for most of the last two centuries. While traces of the paniolo lifestyle remain, the 
last 20 years have seen dramatic changes in this serene mountain village, located 2500 feet high on the slopes of 
Mauna Kea. Many of these changes, like increased real estate prices and bumper-to-bumper traffic, are definitely 
not for the better.

B. Student & Community Profile
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I enjoy traveling to the 
various  islands and 
meeting with other 

Hawaiian cultural groups. 
This year I testified at a 

GMO hearing, presented 
kalo to the Govenor’s 

office, and even wrote and 
presented testimonies to the 

State Legislature.
9th Grade Female

This past school year I 
didn’t get called into the 
office once, I finished all 

of my schoolwork on time, 
and had a positive attitude 

towards everything.
10th Grade Male

I reached my goal of reading 
five books this year.  Last 

year I only read three books.
5th Grade Female

As Waimea expands rapidly from being a close-knit rural community to a suburban small-
business center, there is increased drug traffic. In fact, Hawai’i Island has been identified as 
having the highest ‘ice’ or crystal methamphetamine use in the state, a factor that impacts all 
Hawai’i Island families, schools and communities. Increasing alcohol and drug use, teen birth 
rates, juvenile arrests, and an exceptionally high rate of confirmed child abuse are cause for 
concern—particularly because statewide, these trends are decreasing. 

As affluent Caucasians from the continent move to North Hawai’i at an alarming rate, it is essential 
that special efforts are made to assure that the voice of Waimea’s native population is heard in the 
planning and development process. Furthermore, with the largest contingent area of Hawaiian 
Home Lands in the state, it is critical that we assure a strong native Hawaiian presence. 

SCHOOL COMMUNITY - Kanu welcomes students, families and staff of all ethnic groups and 
cultural backgrounds provided that they make a commitment to actively perpetuate Hawaiian 
language, culture and traditions, and agree to strive to reach their highest level.  Kanu o ka ÿäina 
literally means ‘plants of the land.’  Figuratively, it refers to ‘natives of the land from generations 
back.’  In traditional times, this term was an expression of endearment, respect and aloha.  As 
a Hawaiian-focused public charter school, Kanu is specifically designed to meet the unique 
needs and learning styles of those who seek to be identified as 21st century kanu o ka ‘äina, 
contemporary Hawaiians living a balanced, pono way of life - as familiar with traditional as 
modern knowledge, as skilled on the computer as in the taro patch or on a double-hulled sailing 
canoe, equally at ease in a malo, as a tuxedo  - but most comfortable in shorts and slippers literally 
and figuratively. 
 
About 75 percent of Kanu families live in Waimea.  Most of these students and staff are true 
kalo kanu o ka ‘äina, long-time, native residents of Waimea.  Many reside with their families on 
Hawaiian Home Lands.  Kanuÿs other 25 percent students and staff hail from Hämäkua, North 
Hilo, North Kohala, Kawaihae, Waikoloa and Kona.  All of Kanu’s families are responsible for 
their own commute to and from school since the DOE stopped providing bus service in 2003.

Since Kanu is a community-designed and controlled, family-oriented school, a large 
percentage of our students and staff are related.  This includes being direct dependents 
of Kanu staff, or having close relatives like grandparents, uncles, aunts, siblings and 
cousins working at Kanu, KALO or affiliated programs.  This has resulted in a feeling 
of ÿohana permeating the campus and is evident in the way that students refer to adults 
as “Uncle” and “Aunty” or “Tutu.”   While familial relations among all learning ‘ohana 
members have many benefits they also pose unique interpersonal challenges and require 
ongoing efforts to assure amicable relationships and friendly working conditions.  

ETHNIC COMPOSITION - During SY 2007-2008,  82% of Kanu students were of Hawaiian 
ancestry.  Statewide, native  Hawaiian students accounted for just over 26% of the public school 
population.   Department of Education (DOE) figures show the Honokaÿa District, where Kanu 
is located, serves 32% Hawaiians.  Kanu makes no distinction between Hawaiian and part-
Hawaiian.  All are considered kanaka maoli, native Hawaiians.

I feel like I could not 
ask for more.  I feel both 

satisfied and content with 
the academics and overall 
feeling from all teachers.  
The out pouring of aloha 
in every event and facet 
of our involvement with 

Kanu is stellar.
Parent

9
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Having high concentrations of Hawaiians who statistically score below the state average on all educational 
performance indicators poses significant challenges, particularly when it comes to meeting Annual Yearly 
Progress (AYP) requirements established by the federal No Child Left Behind Act (NCLB) and the DOE.   At 
the same time, Kanu’s high concentrations of kanaka maoli facilitate the use of traditional teaching and 
assessment techniques, and support the focus on traditional cultural values.  This is further assisted by 
the fact that, regardless of ethnicity, all Kanu staff, students and families make a commitment to actively 
perpetuate Hawaiian language, culture and traditions. 

STUDENT ENROLLMENT - During SY 2007-2008, an average of 148 students in grades K-12 were enrolled at 
Kanu.  These students were 52 percent male and 48 percent female.  Every year, all new and returning students, 
as well as their parents must complete a written application/re-application stating how they are fulfilling 
Kanu’s mission and how they are perpetuating Hawai’i’s native language culture and traditions.  In addition, 
all new students and their parents undergo an interview process to assure that Kanu is the right school for 
them.  As in the past, several students who exited our school, applied to be again accepted to Kanu.

For the seventh year in a row, Kanu’s average daily enrollment was above the statewide average for multi-level 
schools. This is a significant and positive feature because statistical trends show Native Hawaiians having 
attendance rates far below the state average, as documented in Ka Huaka’i: 2005 Native Hawaiian Educational 
Assessment, which states that Native Hawaiian students continue to experience “pronounced absenteeism.”  
According to our SY 07-08 School Effectiveness Survey, 78 percent of Kanu’s students stated that they enjoyed 
coming to school.   There is no doubt that enjoying coming to school positively impacts Kanu’s attendance.

Since our start-up, Kanu’s enrollment has been capped by facilities limitations and constrained by our 
absolute commitment to adhere to health and safety guidelines.  In SY 2007-2008, Kanu again had a stable 
enrollment at or near capacity.   At the same time interest in Kanu continues to increase from year to year, 
with over 80 K-12 applicants for SY 2008-2009.  While we plan to increase our enrollment somewhat from 
year to year, we do not intend to become a large school as our research affirms nationwide data pointing to 
small size as a key factor in school effectiveness.   

10

CUMULATIVE ENROLLMENT DATA

SCHOOL YEAR

2000-2001

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

2007-2008

AVERAGE RATE OF GRADUATION = 96%

GRADUATION

100% (4)

100% (5)

100% (8)

100% (12)

83% (5 of 6)

100% (4)

100% (7)

100% (3)

ATTENDANCE

92%

93%

94%

93%

93%

93%

94%

94%

STUDENTS

127

152

150

132

135

124

137

148

FEMALES

46%

48%

48%

47%

48%

48%

49%

48%

MALES

54%

52%

52%

53%

52%

52%

51%

52%

TITLE 1

53%

51%

47%

58%

54%

52%

44%

38%

SPED

10%

12%

18%

15%

16%

12%

10%

9%
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SOCIO-ECONOMIC STATUS - Kanu is a Title 1 school with 38% of students qualifying for free or 
reduced lunch.  This means that over one third of Kanu students come from low-income families.  This 
number is somewhat lower than that of other rural schools with large Hawaiian populations.  This is 
because a significant number of Kanu students have parents who work at Kanu (or related programs) 
and therefore earn wages above the low-income level. Every year, Kanu also serves several children 
who are in the care of foster families, prompting several Kanu staff to become licensed foster parents.

SPECIAL NEEDS POPULATION - In keeping with traditional Hawaiian thinking, Kanu believes that 
all children have special needs as well as special gifts and talents.  However, within the province 
of school business, we are required to distinguish a “special  needs” population in accordance with 
federal and state law.  During SY 2007-2008, 11 Kanu students, or 9%, were designated as Special 
Education (SPED) students.  These students all have a written Individualized Education Program (IEP) 
and receive various types of educational accommodations and/or related special services.

81 percent of Kanu’s special education students are of Hawaiian ancestry, with most of these students 
identified prior to entering Kanu.  Like many other Kanu students, these SPED students enter Kanu 
severely deficient across academic, cultural and social areas including self-esteem.  Like their non-SPED 
peers, these special needs students improve markedly at Kanu. These improvements include basic 
academic skills, life skills and cultural knowledge, as well as self-esteem and confidence in relating to 
others. Overall these progresses are so pronounced that each year, Kanu students are de-certified from 
SPED services, something although mandated by law happens rarely in public education in Hawai’i.

Of Kanu’s 11 special education students, 5 were identified as IDEA, and 6 as 504.  SPED services were 
provided to these students in accordance with their IEPs in an inclusion setting. In other words, Kanu’s 
special needs students received their specialized educational services within the regular classroom 
setting, and in most cases, from their regular education teachers.  This integration of IDEA and 504-
labeled students is achieved through varied modifications and differentiation strategies implemented 
by Kanu teachers as they assist all students to achieve their highest potential.

COMPARATIVE DEMOGRAPHIC DATA

26%

38%

82%

41%

9% 11%

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

1
KANU             DOE

HAWAIIAN
KANU              DOE
LOW INCOME

KANU             DOE
SPECIAL EDUCATION

COMPARATIVE DEMOGRAPHIC DATA
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For the second year in a row, Kanu students had the benefits of a part-time school-based behavioral health special-
ist (SBBH), who assured compliance with the IDEA law by providing counseling services as specified.  During SY 
2007-2008, 10 of Kanu’s 11 SPED students, or 91 percent, required behavioral health services.  In addition, Kanu’s 
SBBH provided consistent, culturally-congruent counseling services to Kanu students in need of behavioral sup-
port.   Providing emotional support and an opportunity for Kanu students to share issues and challenges in their 
personal lives is a crucial piece of Kanu’s overall strategy to empower students so that they can reach their highest 
level.  

GRADUATION AND RETENTION  -  Since Kanu’s start-up in 2000, the DOE has posted an average graduation 
rate of 79 percent.  During this same time, Kanu’s graduation rate has been 94 percent, an increase even more 
signficant when factoring in that 96 percent of Kanu’s 48 graduates to date are of Hawaiian ancestry, an ethnic 
population claiming the most dismal graduation rates in the State.   Specifically, in seven of Kanu’s eight years of 
operation, all seniors graduated with their class.  This was the case again in June 2008, with three senior girls being 
the eighth class to graduate from Kanu.  All three 2008 Kanu graduates completed their required credits, as well 
as their senior project in a timely fashion.  As part of this senior project, students had to exhibit their attainment 
of a variety of academic skills and learning outcomes.  All senior projects were presented in front of an authentic 
audience.  Graduates stated that completing the senior project helped them tremendously to prepare for life 
after high school.  One Kanu graduate was awarded a $2,000 college scholarship from Foodland, while another 
graduate was awarded an internship at Ma’o farms on O’ahu, which includes tuition at Leeward Community 
college, a monthly stipend and an opportunity to gain important academic, cultural and life skills.  Kanu’s third 
graduate is currently gainfully employed.

As a result of multi-age groupings, which provide an extended period of growth and adjustment, no Kanu 
students were retained at grade level at the end of SY 2007-2008.   As a small student-centered school, Kanu has 
the prerogative to work directly with a student and his/her parents when this student is either below or above 
the academic level suggested by State of Hawai’i standards.  In other words, students are moved up - or down - 
based on their ability.  This happens fairly frequently in the case of new students initially unable to meet the pace 
of their peers.  Placing these students initially in a lower ability level with the promise to move them up as they 
adjust to Kanu’s unique environment has become a powerful motivator, as has being placed in a higher level when 
evidence of signficant advancement can be measured.
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C. Community Involvement

As a community-based school, Kanu participates in many authentic community projects like Aloha Week Parade, Healthy 
Keiki Fest, Earth Day and others.  We also create our own community events, which provide opportunities for learners of all 
ages to learn about and perpetuate Hawai’i’s native language, culture and traditions.  Indeed, Kanu, our nonprofit and our 
extended learning ‘ohana have become an important part of North Hawai’i and are making signficant impacts on this rapidly 
growing community nestled in the bosom of Mauna Kea.

PU’UKOHOLÄ CULTURAL FESTIVAL - Every August, a contingent of Kanu students, ‘ohana and staff participate in 
the Pu’ukoholä Cultural Festival in Kawaihae by preparing the park for the festivities, providing ho’okupu and food for 
participants, helping to carve pahu for the ceremony and participating in hana no’eau workshops at Pelekane Bay.  Kanu 
students performed part of our 2007 annual hula drama, “E ho’i i ka piko” in honor of the assembly of chiefs gathered to 
commemorate Hawai’i’s unification under Kamehameha I.  This year’s festival focused specifically on restoring some of the 
walls at Pu’ukoholä Heiau, which were damaged during the earthquake of October 2006.  

CELEBRATING THE MAKAHIKI - Kanu observes the Makahiki season with two ceremonies at the beginning and one 
ceremony at the end of the season.   Over 40 student volunteers in grades 3-12 camp overnight to participate in these traditional 
sun rise ceremonies.   Makahiki also involves a day of aquatic competition and a day of Hawaiian sports and games with 
Kanu students in grades  K-12 competing against one another.  2007 Kanu winners were entered in the second annual Kä 
Waimea Makahiki, where they competed against contestants from five other schools.  Kä Waimea Makahiki is a community 
event sponsored by Kanu and our nonprofit and includes an adult competition, a decathlon for middle, high school and 
adults, cultural workshops, health and wellness education booths and multiple Hawaiian healthy foods concessions prepared 
by Kanu students, family and staff.  In January, 32 Kanu champions in grades 6-11 traveled to the 28th annual Kä Moloka’i 
Makahiki for ceremonies and fierce Hawaiian athletic competitions, where they won many first and second place awards.  

NATIONAL CHARTER SCHOOL WEEK - National Charter School Week, celebrated yearly in May, continues to be a great 
opportunity to educate Kanu families and the general public about the ongoing successes of Hawaiian-focused charters and 
the national impact of charter schools.  As part of National Charter School Week, students, staff and family members went 
sign waving at church row,  did an ‘ohana gathering celebrating our parents, a teacher appreciation dinner, as well as a cake 
and ice cream social honoring our students.  In addition, students and staff participated in a daily trivia contest on Kanu, state 
and national charter school facts, along with presenting community supporters with student-propagated native plants and a 
student-created informational brochure on Kanu and the charter school movement. 
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WAIOMINA - In 1908 Ikua Purdy, a Waimea paniolo, became roping world champion at a rodeo in Cheyenne, 
Wyoming (Waiomina).  In January 2008, the Waimea community kicked-off a year-long celebration of this 
centennial with an event honoring the original Waimea Hawaiian Homestead lessees, many of whom were 
paniolo.  Kanu members served on the Waiomina board, and assisted with planning and executing a variety 
of events.  Students did opening protocol, performed hula, and served guests at several community events.  
Students and staff also created leis for riders and horses and rode in the Old Hawai’i on Horseback pageant.  
Moreover, Kanu staff produced all Waiomina media including posters, tickets and flyers, and created several 
historic photo exhibits.  In an effort to educate both Kanu students, our extended learning ‘ohana as well as the 
general public about the proud history of Hawai’i’s paniolo culture and its impact on Waimea, Kanu staff and 
community supporters taught a variety of paniolo arts, like pa’ü wrapping, horse lei making, and Hawaiian 
tree saddle making to Kanu students, ‘ohana and interested community members throughout the year.   In July, 
four Kanu staff along with 30 others traveled to Cheyenne, Wyoming to participate in the Centennial celebration 
there.  Besides riding in the local parade, Kanu staff and other Waimea artisans taught Hawaiian feather lei 
making, lauhala weaving, making a Hawaiian tree saddle, and paÿü wrapping.   To assure that Waimea’s paniolo 
traditions are part of Kanu’s place-based curriculum, Kanu staff is currently in the process of mapping a K-12 
paniolo curriculum, based on the many activities and learning opportunties provided to Kanu students as part 
of our 2008 Waiomina celebration. 

UNUKUPUKUPU - For the fifth year, Kanu students have participated in Unukupukupu an afterschool 
hula program led by Kanu teacher Nicole Kuwalu Anakalea who attained kumu hula status in summer 2007.  
Unukupukupu is part of Waikäunu, an affiliate of Hawai’i Community College’s (HCC) Hawaiian Lifestyles 
college degree program.  Unukupukupu participants performed at events like the Hawai’i Community College 
Fair at Kamakahonu, Kona and the opening for the Moku o Keawe International Hula Competition.  Students 
also participatied in cultural workshops such as ‘ulï’ulï (feather gourd) and ‘ohe käpala (stamp making).  During 
SY 2007-2008, a select group of Unukupukupu students traveled to Aotearoa (New Zealand) and Japan to 
represent Kanu, North Hawai’i and HCC by sharing their hula expertise.  

LEARNING IN THE ENVIRONMENT  Kanu students in grades K-12 spent signficant time outdoors learning 
directly in and from their North Hawai’i habitat, and exploring their island environment.

I was not born in nor did I have 

the pleasure of growing up in 

Waimea, but I am very impressed 

with the lifelong residents and 

how they continue to preserve 

their rich paniolo heritage.  

Through Kanu’s participation 

in the Waiomina festivities 

I feel more connected to this 

community and the things that 

make it truly special.

Parent
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K-5 EXPLORATIONS IN THE ENVIRONMENT - During SY 2007-2008, Kanu’s K-5 students visited 
‘Imiloa Astronomy Center, and Volcano National Park to study astronomy and the creation of Hawai’i 
Island.  Students also stayed at Papawai to explore Hawaiian reef ecology, complete a service learning 
project and learn more about Kona’s unique ecosystem.  Other research trips included a visit to Kahua 
Ranch to pick pumpkins as part of their class garden project.  Students also traveled to ‘O’okala mauka 
to pick ti-leafs for the makahiki imu and to Puanui to gather ‘ili’ili for their hula drama performance.  
In Waimea students visited the Waimea Water Treatment Station on Pu’u Kï as part of their study about 
how Waimea gets its water, the importance of the watershed, and to reinforce the water cycle.  In addition, 
students went to the Kohala Forest as part of a pu’u and stream exploration to gather scientific data and 
conduct research on native and alien species.  All huaka’i involved family members at a very high level 
allowing parents and other family members to share their expertise, as well as learn with their children.

PACIFIC MONARCH - In February 2008, 70 Kanu 6-12 grade students spent one week completing a 
Scientific Mini Project aboard the Pacific Monarch, a 145 foot education and research vessel, where they 
studied marine science.  Taking the classroom into the ocean, students were immersed in the scientific 
method and data collection and analysis at sea and on coastal land areas.  Through a combination 
of wet and dry activities students learned about fish and invertebrate morphology and diversity, as 
well as issues affecting Hawai’i’s marine life.   Laboratory activities combined scientific theory and 
hands-on experiences.  Moreover, students kept a scientific journal, where they recorded all labs and 
lectures.  

TRADITIONAL SAIL - In May 2008, 40 Kanu 6-12 grade students, 10 students from our sister charter 
school Hälau Kü Mana and 10 staff and crew members of Nä Kälai Waÿa Moku o Hawai’i collaborated 
in a sail to traditional canoe landings along the west coast of Hawai’i where they interacted with 
kupuna and makua of the area, learned moÿolelo and how these secluded areas sustained themselves 
in traditional times.  The sail, which involved Makaliÿi, a 54 ft. Hawaiian double hulled voyaging 
canoe, Känehünämoku, a 29 ft. Hawaiian coastal canoe and Alakaÿi, a 27 ft. escort vessel, re-established 
community relationships and served as a platform for our haumäna to network and learn from our 
fellow ÿohana.  

15
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D. Instructional Goals, Philosophy & Programs
KANU’S INSTRUCTIONAL BENCHMARKS - In our first year, Kanu identified ten school-wide instruc-
tional benchmarks to evaluate the implementation and effectiveness of the instructional program. Evidence of 
their achievement is assessed and reviewed on a yearly basis. The benchmarks are as follows:

BENCHMARKS 1:  Students pursue school-wide General Learners Outcomes.
•	Ability	to	be	responsible	for	one’s	own	learning
•	Ability	to	recognize	and	produce	quality	performances	and	quality	products
•	Ability	to	communicate	effectively	in	English	and	Hawaiian
•	Ability	to	be	involved	in	complex	thinking	and	problem	solving
•	Understand	that	it	is	essential	for	human	beings	to	work	together
•	Ability	to	use	a	variety	of	technologies	effectively	and	ethically

16
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BENCHMARK 2:  School-wide behavioral expectations based on Hawaiian values guide 
interactions and conduct for both students and staff.
•	Aloha	kekahi	i	kekahi-	Love	one	another.
•	Mälama	i	kou	kuleana	-	Take	care	of	your	responsibilities.
•	Kökua	aku,	kökua	mai	-	Give	help,	receive	help.
•	Mahalo	i	ka	mea	loaÿa	-	Be	thankful	for	what	you	have.

BENCHMARK 3:  Instruction and assessment are tailored to native Hawaiian learning pro-
cesses and practices that stimulate multiple intelligences.

BENCHMARK 4:  Methodologies of project/place-based learning are used in the context 
of authentic inquiry.

BENCHMARK 5:  Hawaiian language and culture are integrated accross subject areas into 
all aspects of the curriculum.

BENCHMARK 6:  State-of-the-art computer and digital technologies are integrated as a 
fundamental part of culturally-driven projects.

BENCHMARK 7:  Students are engaged in goal setting and self-evaluation at regular 
intervals.

BENCHMARK 8:  Communication among the Kanu o ka ÿÄina learning ÿohana, com-
prised of students, parents, staff and members of the broader community, is ongoing, and 
all stakeholders are actively involved in school activities, projects and authentic demon-
strations of knowledge.

BENCHMARK 9:  Projects engage an entrepreneurial component, assisting school and 
community self-sustainability efforts and teaching leadership, community involvement, 
life-skills and career competencies.

BENCHMARK 10:  Kanu staff members are consistently engaged in ongoing efforts to-
ward professional and cultural development.

KANU’S GROWTH MODEL 
As a laboratory school committed to ongoing action research, Kanu developed the 
following Internal Accountability Goals;

ACADEMIC PERFORMANCE INDICATORS
•	Increase	in	reading	and	writing	ability
•	Increase	in	math,	science,	technology,	problem		solving,	and	critical	thinking	ability
•	Increase	in	post-secondary	enrollment

CULTURAL PERFORMANCE INDICATORS
• Increase in cultural knowledge
•	Increase	in	Hawaiian	language
•	Increase	in	learning	and	practicing	Hawaiian	cultural	values

I think that being at Kanu has 

helped me not only get more 

in touch with my culture, but 

it has also made me a better 

student.  I have adjusted 

well to the learning style 

offered here and feel that my 

attendance here is imperative 

to my academic success.
7th Grade Male.
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SOCIAL PERFORMANCE INDICATORS
•	Ongoing	growth	in	self-esteem	and	belief	in	personal	ability
•	Ongoing	improvement	of	student	behavior
•	Ongoing	participation	in	community	projects	and	events

KANU ORGANIZATIONAL PERFORMANCE INDICATORS
•	Increase	financial	solvency	and	stability
•	Increase	adequacy	of	resources
•	Increase	organizational	viability

The above indicators were designed to measure progress toward the attainment of Kanu’s long-term goal of 
academic, cultural and social excellence, based on each person’s current level and talent.  In SY 07-08 Kanu 
continued to work toward evidencing progress in alignment with these indicators; both students and the
organization made significant growth.

ASSESSMENT PHILOSOPHY - As a quality 21st century model of education, Kanuÿs curriculum aims 
to prepare students to meet and exceed national and State of Hawaiÿi content and performance standards.  
In addition, Kanu students must also meet or exceed Hawaiian cultural standards, expressed in Hawaiian 
proverbs. Clearly our küpuna set very high standards for all Hawaiians and those who desire to live a 
Hawaiian way.

This commitment to excellence makes Hawaiian-focused education so complex and its promise so infinite. By 
integrating native ways of teaching and learning with the latest in 21st century educational reform theories, 
Kanu’s Pedagogy of Aloha aims for all Kanu students to...
•Realize	their	individual	goals	and	aspirations.
•Perpetuate	Hawaiian	language,	culture	and	traditions.
•Exercise	the	rights	and	responsibilities	of	local	and	global	citizenship.
•Contribute	positively	to	a	global	society.
•Pursue	post-secondary	education	and/or	careers	without	the	need	for	remediation.
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As a research-based school from its inception, Kanu has developed a variety of ongoing assessments to provide 
a rich picture of student learning and organizational viability.  These assessments measure Kanu’s increase 
in student performance, as well as the extent to which Kanu is achieving its long-range goals and priorities. 

It is Kanu’s belief that student achievement and school quality should be measured using a variety of 
performance and demographic information.  This includes both external and internal, formal and informal, 
quantitative and qualitative assessments. Collectively these assessments can capture a child’s academic 
performance and progress over time.  Such indicators also make visible abilities and improvements in 
areas such as Hawaiian cultural values, self direction, self confidence, and initiative.  External assessments, 
such as the Hawaii State Assessment (HSA), should never be the primary or only assessment of a child’s 
academic performance and success and/or the educational status of a school. 

Many Kanu assessments have both ancient and modern correlates, like performance-based demonstrations 
of knowledge to authentic audiences called höÿike in Hawaiian.  While, there are many opportunities for 
students to hö’ike or exhibit their knowledge skills, throughout the school year, Kanu’s primary hö’ike is 
our annual Hula Drama, a school-wide performance involving all students and staff.  This year’s Hula 
Drama was entitled E Ho’i I Nä Küpuna (Return to the Sources).  Performed by all 148 Kanu students 
on May 16 and 17, 2008 at Kahilu Theatre in Waimea, E Ho’i I Nä Küpuna received standing ovations 
from sold-out audiences.  Every year, the week after Hula Drama, a buzz can be heard around Waimea.  
Community members young and old are talking about the exhilarating experience they had, and the power 
of the knowledge shared by the students.  

Kanu’s other regular höÿike included an annual science fair involving all students in grades 6-12, held in 
December.  In addition there were special end-of-the-year academic presentations of knowledge held in 
June, where students shared with their teachers, peers and parents what they learned in their projects.  
Kanu students also presented throughout the school year to peers, our learning ‘ohana, the general public, 
and authentic audiences from around the world at various conferences and workshops, displaying their 
research and projects.

Kanu’s authentic assessments also include portfolios, adopted school-wide after a successful pilot with 
grades K-2.  These portfolio are reviewed with the parents during quarterly schoolwide K-12 student-led 
conferences. These conferences, which were attended by over 90 percent of our parents in SY 2007-2008,  
make students responsible for their learning and are an important aspect of Kanu’s effort to establish strong 
ongoing communications between school and home. 

Other internal assessments which are incorporated in Kanu’s educational approach include research-based 
reading assessments like Dynamic Indicators of Early Literacy Skills (DIBELS), as well as other quantitative 
data like student progress in math, attendance, graduation and post-secondary enrollment rates.  Important 
information about student, parent and staff satisfaction and other qualitative data is gleaned from annual 
surveys that assess our progress to date, as well as annual re-applications completed by students, parents 
and staff.

During SY 2007-2008 Kanu continued to publish a weekly newsletter called HUNEHUNE KALO, 
which presents pertinent information and updates to students, staff and parents, such curricular 
achievements and parent tips, and celebrates ongoing successes.  With the help of a computer program 
called RenWeb Kanu is also generating electronic standards-based progress reports, report cards 
and transcripts.  In the future, we plan to enable parents to access progress reports, report cards, homework 
assignments, and attendance records online.
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INTERNAL PROGRESS INDICATORS   Kanu utilizes both quantitative and qualitative  progress indicators to 
chart our ongoing progress.

Quantitative Data is measured via:
•	Attendance	
•	Graduation/Class	Promotion	Rate
•	Student	Retention	Rate
•	Teacher/Staff	Retention	Rate
•	Behavioral	Data
•	Pre-	and	Post-Tests	in	core	content	areas
•	Reading	Level	Data	(DIBELS	K-3,	NWEA)
•	Rubric-based	classroom	assessments
•	Math	Level	Data	(NWEA)
•	Grade	Point	Average	(GPA)
•	General	Learner	Outcomes	(GLO)	scores	given	quarterly	by	kumu
•	School-Effectiveness	Surveys	of	Students,	Parents,	and	Staff	conducted	annually
•	Post-secondary	Enrollment	Data

Qualitative Data is measured via:
•	Hö’ike:	authentic	demonstrations	of	knowledge	by	students	to	real	audiences
•	Q	1	&	3	Progress	Reports
•	Annual	Student/Staff	Re-Applications
•	Annual	Student/Parent/Staff/School	Effectiveness	Surveys
•	Student-led	Conference	Notes
•	Honors,	Awards	and	Prizes
•	Informal	Interviews
•	Thank-you	letters
•	Correspondence	with	partnering	organizations
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As parents, we commend 

the Kanu o ka ‘Ä ina staff 

for all their hard work 

in making it possible for 

our children to receive 

the many blessings of a 

well balanced education.

Parent of multiple students

EXTERNAL PROGRESS INDICATORS
•	Hawai’i	State	Assessment	(HSA)	participation	rate	
•	HSA	Reading	Scores
•	HSA	Mathematics	Scores
•	HSA	Science	Scores
•	HSA	Writing	Scores
•	TerraNova	Math	Scores
•	TerraNova	Reading	Scores

These diverse forms of data are gathered and analyzed in order to present a snapshot of current student 
performance.  These data also map student progress over the course of the year and their time at Kanu in 
social, cultural and academic dimensions. 

RESEARCH PARTNERSHIP
Kanu’s official history as an indigenous heuristic action research project began in 1997, when Kanu’s co-
founders Kü and Nälei Kahakalau started up Kanu o ka ‘Äina Hawaiian Academy, a 9-12 Hawaiian-focused 
school-within-a-school, at Honoka’a High School.  As part of a doctoral research dissertation in Indigenous 
Education,  this research collected and analyzed various quantitative and qualitative data measuring the 
impact of this unique way of education on 100 Hawaiian students.  This research continued when this 
9-12 Hawaiian Academy transitioned into a K-12 charter school in 2000.  In 2004, Kanu became the official 
laboratory school of Hälau Wänana’s Indigenous Research Institute, Hawai’i’s first native research project 
not affiliated with a Western institution.  Since then Hälau Wänana has been in the process of developing a 
comprehensive data base which tracks students performance from the time students enter Kanu until they 
exit.  In addition, to quantitative data analysis, Hälau Wänana is also analyzing qualitative students, parent 
and staff data to measure the impact on Hawaiian-focused education on native student performance.  This 
includes setting up a process for conducting case studies that will provide a picture of change over time and 
measure academic, cultural and social growth.  
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DESIRED OUTCOMES FOR STUDENTS
Kanu students in grades K-12 are provided with a relevant, rigorous, place-based curriculum.  Grounded in traditional 
values, this curriculum is called Kahua Waiwai and aligns with modern academic standards, as well as ancient 
native Hawaiian mindsets and cultural traditions.  Kahua Waiwai is designed to enable 21st century Hawaiians to 
perpetuate and evolve their native traditions, while also thriving in a global economy.   Kanu’s curriculum supports 
student achievement of Hawai’i Content and Performance Standards, General Learner Outcomes, as well as unique 
cultural and social standards and goals.

Kanu’s multi-year curricular rotation approach skillfully scaffolds multi-age learning from kindergarten through 
grade 12.  This approach is designed to grow graduates who:

•	have	both	Hawaiian	and	Western	characteristics
•	have	the	discernment	to	choose	when	to	express	them
•	are	able	to	realize	their	goals	and	aspirations
•	have	the	attitudes	and	mind-set	of	a	global	citizen
•	pursue	post-secondary	education
•	are	multilingual	(at	minimum	fluent	in	Standard	English,	Hawaiian	&	Hawaiian	Creole/Pidgin)
•	are	able	to	walk	in	multiple	worlds
•	are	culturally	grounded
•	know	where	they	come	from

Kanu’s culturally-based perspective advocates that students develop a firm root and foundation in the cultural and 
interpersonal realms.  Such a foundation is important for all students but essential for all children who are performing 
below grade level on academic indicators. By building on existing strengths that may not have been recognized in 
the conventional education system, Kanu’s Pedagogy of Aloha is able to invite such students into learning in a way 
that sets them up for success.  Teachers and administrators follow through in building academic proficiency by 
identifying specific gaps in knowledge that children may have using a variety of innovative strategies.

INSTRUCTIONAL STRATEGIES
•	Basic	skill-building	workshops	(K-12)	
•	Project-based	learning	(6-12)
•	Looping	(K-2,	3-5,	6-8,	9-12)
•	Multi-age	peer	teaching	
•	Inclusive	K-12	Gifted	and	Talented	Workshops
•	Inclusive	K-12	Special	Education
•	K-12	days	including	male/female	days
•	Schoolwide	cultural	events

CURRICULAR STRATEGIES
•	Pedagogy	of	Aloha	(K-12)
•	Reading	Plus	Mastery	(3-5)
•	Saxon	Math	(K-12)
•	Waterford		(K-2)
•	Remedial	Reading	and	Math	Intervention	(K-12)
•	Standards	based	report	cards	with	Hawaiian	values/behavior	component
•	6-12	Values-based	Hawaiian	language	curriculum
•	Scientific	Mini	Projects
•	Schoolwide	Hawaiian	values	education
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MULTI-AGE CONFIGURATION
NAME
NA PULAPULA
NA KEIKI O KA ‘AINA
PLACE BASED PROJECTS

GRADE
K-2
3-5
6-12

SITE
LALAMILO, KOHALA TENT
LALAMILO, MAUNA KEA TENT
LALAMILO, PU’UPULEHU, WAIPI’O, KAWAIHAE

STUDENTS  STAFF
29
38
66

3
4
8

DISCIPLINE/ CLASSROOM MANAGEMENT STRATEGIES
•	ÿÖlelo	Noÿeau	school-wide	Behavioral	Expectations
•	‘Ohana	Support	Team
•	School-behavioral	specialist
•	Behavior	modification	plans

LEADERSHIP STRATEGIES
•	Effective	Team	structure
•	Dynamic	Executive	Team
•	Student	presence	in	decision-making	bodies

ORGANIZATIONAL STRATEGIES
•	School-wide	learning
•	ÿOhana-wide	strategic	planning
•	Student/staff	annual	re-application	process
•	Local	school	board	training
•	Dedicated	resources	for	professional	development

READING MASTERY PROGRAM - Reading Mastery Plus (RM +), a direct instruction reading program was 
continued for levels Junior-Kindergarten (JK) through grade 3, as our core reading program.  New students were 
grouped conservatively by instructional levels.  As students’ reading skills and abilities progressed, testing for re-
grouping took place as needed, to assure that all students were placed according to ability levels into small reading 
groups. Consistent daily practice focused on teaching, applying and reviewing specific reading skills and strategies 
needed by students to become proficient readers.  While levels K, 1, and 2 focused on learning to read, levels 3 to 4 
focused on reading to learn.  

SAXON MATH (K-12) - Due to the relatively small number of K-12 students sharing similar math abilities,  Kanu 
has been utilizing Saxon Math, a K-12 program.  This program allows students to progress according to their ability.  
New students are tested as to their level and assigned a math book.  Within a school year, students are expected to 
complete at least 100 lessons in their assigned book and move to the next higher level by the following school year.   
Being able to progress at their own speed motivates students to succeed and work to get to a higher level. It also 
enables them to become self-directed learners from an early age.  Saxon was also chosen because of its integration of 
relevant word-problems which draw from daily life experiences and prepare students for every day math.  Saxon’s 
newest editions also align with standards tested on the HSA.  

MULTI-AGE CONFIGURATION - Kanu believes in multi-age configurations that allow students to progress at 
their own speed.  Kanu’s K-5 students are broken down into two multi-age groups.  Kanu’s 6-12 students are broken 
down into four 6-12 projects groups.  All hui share a common schedule, a common team of teachers and common 
learning sites.  In addition, all students are serviced by highly qualified support staff including computer technicians, 
literacy specialists and an ‘ohana support team that mediates conflicts and administers special services.
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E.  Student Performance

1.  Academic Growth
Since our start-up in 2000, Kanu students comtinue to experience academic growth.   According to our SY 07-08 
School Effectiveness Survey, 85 percent of students in grades 6-12 agreed or strongly agreed that they improved 
academically during the past school year.  In addition, qualitative data gathered through this survey confirms that 
parents believe Kanu provides a rich learning environment that is multi-dimensional, providing academic growth, 
as well as cultural leadership.

KANU’S CLASS OF 2013 - As a school operating according to a growth model, Kanu has been paying special at-
tention to our class of 2013.  While not all of these current 7th graders started with us in 2000 as kindergarteners, this 
class has become our primary measuring stick in determining the impact of Kanu’s Pedagogy of Aloha on student 
achievement.  The following charts indicate an ongoing growth of these students in Reading and Math based on 
the Hawai’i State Assessment (HSA) from SY 2003-2004 to SY 2007-2008.  When comparing these students to their 
peers at the complex and state level, we find them ahead of their complex and state in reading, and slightly ahead 
of their complex in math.
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Since 85 percent of Kanu’s class of 2013 students are of Hawaiian ancestry, we chose to also compare 
their	data	with	7th	grade	students	attending	School	X,	a	Middle	&	High	School	in	the	Leeward	district	
of O’ahu, which also has a Hawaiian student population of over 80 percent.   Comparing Kanu students 
with public school students from similar ethnic backgrounds gives a better picture than comparing them 
with their peers and the State and complex level, where there are much lower concentrations of native 
Hawaiians.

The following charts indicate that Kanu students performed much better in the 2008 HSA Reading test 
and also better in the 2008 HSA Math test in comparison to their peers at School X.

CLASS OF 2013 COMPARATIVE HSA READING SCORES
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In March 2008, Hawai’i’s public school students, for the first time, took TerraNova tests in math and reading.  
These 2008 TerraNova tests indicate that Kanu’s 7th graders signficantly outperformed their peers in School 
X.  In Reading, 15 percent of Kanu’s 7th grade students performed above the national average, 70 percent 
performed the same as the national average and only 15 percent performed below average, compared to 
School X where over half of the students performed below average.  In Mathematics, 23 percent or nearly 
one fourth of Kanu’s 7th graders performed above the national average, 46 percent or about half performed 
the same as the national average and 31 percent performed below - compared to their peers at School X 
where over half scored below the national average in Math as well.  Considering that the majority of Kanu’s 
students can be classified as at-risk, these national comparisons are very promising.
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THE HAWAI’I STATE ASSESSMENT (HSA) - One set of data used by Kanu to measure our ongoing 
growth comes from the annual Hawai’i State Assessment (HSA) taken by students in grades 3 to 10.  
While HSA data is the only data used by the State to measure Kanu’s annual yearly progress (AYP), the 
validity of this data is limited in that Kanu classes are too small to provide scientifically valid data. For 
example during SY 2007-2008, the average grade level enrollment was 11, a much too small sample size.

Class of 2017: 11    Class of 2016: 12    Class of 2015: 9     Class of 2014:  11    
Class of 2013: 14  Class of 2012: 16      Class of 2011: 5    Class of 2010:  14   

Other factors that limit the validity of HSA is that every school year new students enter Kanu, frequently  
with well below average abilities. Using data from students who have been at Kanu for less than one 
school year is not an accurate reflection of Kanu’s progress.  

In spite of these issues, HSA scores can be used in conjunction with other qualitative and quantiative data 
to present a picture of Kanu’s overall progress over time, as well as provide information as to individual 
student progress.  This information is currently being entered into a newly designed data base and should 
become available during SY 2008-2009.   Preliminary data listed below indicate a clear pattern of ongoing 
increase in average scaled scores.  From when we first started to take the HSA in 2002 to 2008, Kanu 
students increased in scaled reading scores by an average of 64; in math the average increase was 57.  
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HSA READING COMPARISON - Every school year, Kanu students come closer to scoring similar to 
their peers at the complex and state level in reading and in math.  During SY 07-08, all grade levels tested 
at the complex and in the state met profiency in reading.  Kanu Class of 2015, 2013 and 2012 also met 
proficiency in reading, with Class of 2012 and 2015 scoring higher than their peers at the complex and state 
level.  Class of 2010 missed meeting proficiency by only 1 point, and Class of 2016 was off by only 2 points.   
Kanu’s third and sixth graders both approached proficiency, with no grade level scoring below proficiency, 
as was the case for many Kanu students tested during early HSA tests.   

In an effort to comply with the current NCLB law, which expects a 100% proficiency by SY 2013, the DOE 
continues to raise the proficiency bar every few school years, as was the case for HSA 2008.  If the reading 
performance level had remained the same as in 2007, all Kanu grades levels would have met proficiency.   

  

PROGRESS IN READING   One set of quantitative data used by Kanu to show growth in reading for 
students in grades K-3 is the Dynamic Indicators of Early Literacy Skills (DIBELS).  These tests measure im-
provements in fluency in initial sounds, letter names, phoneme segmentation, nonsense words, and overall 
reading.  Data indicate that either all or the vast majority of students in grades K-3 made improvements in 
reading during SY 07-08.    

DIBELS DATA VALIDATES READING IMPROVEMENT
GRADE LEVEL  PROGRESS MADE

Kindergarten	 	 Initial	Sound	fluency:	100%	made	gains	from	Fall	to	Winter
	 	 	 Letter	Name	fluency:		100%	made	gains	from	Fall	to	Spring
	 	 	 Phoneme	Segmentation	Fluency:		89%	made	gains	from	Winter	to	Spring
	 	 	 Nonsense	Word	Fluency:		79%	made	gains	from	Winter	to	Spring

Grade	1	 	 	 Phoneme	Segmentation	Fluency:	93%	made	gains	from	Fall	to	Winter
	 	 	 Nonsense	Word	Fluency:		88%	made	gains	from	Fall	to	Spring

Grade	2	 	 	 Oral	Reading	Fluency	:		100%	made	gains	from	Fall	to	Spring	 	

Grade	3	 	 	 Oral	Reading	Fluency	:		100%	made	gains	from	Fall	to	Winter

GRADE KANU LEVEL COMPLEX
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NORTHWEST EVALUATION ASSOCIATION (NWEA) ASSESSMENT 
During SY 2007-2008, Kanu introduced the Northwest Evaluation Association (NEWA) assessment to 
begin mapping the ongoing growth of our students in reading and math.  The alignment of this tool 
with HSA will also provide data to help us prepare students for the NCLB mandated state-wide tests.  
NWEA assessments are taken on the computer and logistical barriers ranged from scheduling difficul-
ties to unfamiliarity of students and staff with this type of testing.  There also continues to be a lack of 
understanding as to the importance of these tests and therefore a frequent lack of effort on the part of 
many students.  

NWEA measures the growth of students over a one-year period, with Kanu’s first growth period span-
ning from Fall 2007 to Fall 2008.  To date not all groups have been tested.  However, data analyzed are 
promising.  According to the NWEA, three of Kanu’s four 6-12 projects experienced typical growth in 
reading between Fall 2007 and Fall 2008.  In these projects 56 percent of the students tested met the 
growth target for the period between Fall 07 and Fall 08.  Only one 6-12 project showed low growth 
with only 27 percent of the eleven students tested meeting the growth target for the same period.   Fur-
ther data needs to be collected in this area.

NATIONAL READING AND MATH COMPARISONS
Rather than continuing to utilize the SAT-9 used in the past, the HSA 2008 used TerraNova to test a 
general set of skills in Reading and Mathematics. TerraNova Stanine Scores show how Kanu students 
performed relative to the performance of students across the country.   In Reading, six out of Kanu’s 
seven grade levels tested, or 86 percent, scored as well as or better than the national average.  In Math 
five out of seven grade levels tested, or 72 percent, scored as well as or better than the national average.  
Overall 79 percent of Kanu’s grade levels tested scored as well as or better than the national average 
on the TerraNova.  Considering that 82 percent of Kanu’s students are considered at-risk, this data 
points to signficant achievements in reading and math since our start-up in 2000.  It is of concern that 
Kanu’s third graders scored below average on both the TerraNova Reading and Math stanine scores.  
This information has been shared with Kanu’s elementary teachers and specific efforts will be made to 
improve these scores in 2009.

TERRANOVA STANINE SCORES
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Kanu’s 2008 School Effectiveness survey indicates that the majority of parents and students note an ongo-
ing improvement not just in math, but also in science, computer technology, problem solving and critical 
thinking skills.  Teachers appeared less sure of student progress in these areas.  When queried, teachers 
noted a strong need for more emphasis on mathematics.  This will be a focal point of next school year, 
as we make a schoolwide effort to increase student proficiency in math.  With the completion of Hälau 
Ho’olako in November 2008, as a state-of-the-art high performance facility, access to computers and other 
technology will exponentially increase, spurring further student growth especially in technology.

MATH PROGRESS  - HSA and NWEA data indicate that many Kanu students continue to score below pro-
ficiency in math.  This is also the case for other public school students both in our complex as well as the state.   
Especially noteworthy is that while students at all grade levels in both the complex and the state only approached 
proficiency, Kanu’s Class of 2015 MET PROFICIENCY in mathematics.
 
Overall Kanu students scored similar to their peers at the complex and the state on the HSA Math Test, which can 
be considered an accomplishment given Kanu’s at-risk population. Four of Kanu’s seven levels (Grades 3, 4 6 and 
7) approached proficiency as did their peers at the complex and state level.  Grade 8 scored well below proficiency 
similar to their peers at the complex and below their peers at the state level who approached proficiency.  While 
their peers at the complex and state level approached proficiency, Kanu’s 10th graders scored well below proficien-
cy.   Given these statistics, Kanu’s focus for SY 2008-2009 will be increasing student proficiency in mathematics.
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PARENT, STUDENT, STAFF, SURVEYS SY 2007-2008
Percentage	That	Agree	or	Strongly	Agree

SURVEY QUESTIONS            PARENTS            STUDENTS                TEACHERS

Evidence	of	Progress	in	Math	 	 	 									74%		 												82%	 																37%

Evidence	of	Progress	in	Writing	 	 	 									82%		 												90%

Evidence	of	Progress	in	Science		 	 									82%		 												82%	 																58%

Evidence	of	Progress	in	Computer	Technology	 									59%		 												76%	 																37%

Evidence	of	Progress	in	Problem	Solving	&	Critical	 									75%		 												89%	 																72%		
Thinking	Skills
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As mentioned in the section on reading improvement, more tests need to be taken by our students over 
a longer period of time, before NWEA data will yield reliable information.  Nevertheless, preliminary 
NWEA data on math collected to date confirm HSA data.  These data show that Kanu students in general 
are still below proficiency in mathematics.  Overall about 50 percent of all students tested in fall 2007 
scored low in all five areas tested by the HSA math test.  Of the other half of our 6-12 students tested, 
about 60 percent scored average and 40 percent high.  Of the four 6-12 projects, three noted low growth, 
with an average growth rate of 24 percent.   Only one 6-12 project displayed typical growth in math, with 
a growth rate of 43 percent.  More data needs to be collected to verify these conclusions.

PROGRESS IN SCIENCE - During SY 2007-2008 Kanu’s students in grades 5, 7 and 11 took the HSA 
Science Test.  As evidenced by the chart below Kanu’s fifth grade students met proficiency, scoring better 
on this test than their peers at the complex and state level, who approached proficiency.  Kanu’s Class 
of 2013 was at par with the complex and state with all three approaching proficiency.  Kanu’s 11th grade 
students scored well below, just like their peers at the state level, while their complex peers approached 
proficiency.    

SCIENCE FAIR ACCOMPLISHMENTS  - During the fall semester all students in grades 6-12 are required to 
complete a science project either individually or as a team for Kanu’s annual Science Fair.  Most of these science 
projects are directly tied to Kanu’s place-based projects and the authentic issues researched by their projects.  
Kanu’s Science Fair took place in December 2008 and involved 74 projects, which students presented to their 
teachers, peers and families, as well as authentic judges.  These judges included scientists from the community 
with expertise in the areas researched by the students.  Eight Kanu students qualified for the District Science 
Fair in Hilo and two of these projects earned a recommendation to the State Fair.  At the State Fair both students 
received several awards and one was nominated for the National Middle School Science Fair in Washington D.C.  
All projects were place-based and culturally relevant to the Hawai’i island community.  

Kanu’s science projects allow students to meet crucial standards in scientific inquiry, the scientific process and 
the nature of science.  When we transitioned from a school-within-a-school to a public charter school, Kanu’s 
leadership was told by DOE collegues that we would never have a viable science program since we had no 
science lab.  Ironically, despite having only 74 middle and high schoolers, since our start-up, Kanu students have 
advanced to and placed at the Hawai’i State Science Fair.
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PROGRESS IN WRITING - Data also confirm that Kanu students continue to progress in their 
writing abilities.  One of these data is the HSA 2008 Writing Assessment which was administered to 
students in grades 4, 6, 9 and 11.  These tests showed that Kanu students have similar writing skills 
than their peers at the complex and state level.  With a majority of Kanu students classified as at risk, 
matching complex and state standardized tests scores indicates that Kanu is closing the achievement 
gap for native Hawaiians in writing as well.    Only one of the four grade levels tested scored lower 
than their peers at the complex and state level, which was grade 4.  Efforts will be made to work with 
fourth and fifth grade students during SY 2008-2009 to increase their preparation in writing.

OVERALL ACADEMIC PROGRESS   As a research-based program focusing on ongoing academic growth, 
Kanu has ample internal and external, quantitative and qualitative data confirming the ongoing growth of 
our students in academic areas including reading and writing, science and mathematics.    These data verify 
that Kanu students continue to improve visibly across the various subject areas from year to year.  They also 
confirm that at the end of SY 2007-2008, Kanu students are generally at par with their peers at the complex 
and state level.  This is remarkable because of Kanu’s extremely high percentage of native Hawaiian students, 
who are generally considered at-risk because of their tendency to score below the state average on all major 
performance indicators.    Scoring similar to their peers at the complex and state level is a clear indicator that 
Kanu is closing the achievement gap for a population that continues to be left behind by Hawai’i’s public 
school system.   

While we are happy with our ongoing growth, conserted efforts will be made to further increase academic 
progress for all of Kanu’s students in grades K-12.    Indeed, we have no doubt that Kanu’s students can 
continue to progress until all achieve academic proficiency in the various content areas, as we individually and 
collectively strive to reach our highest level.
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2.  Cultural & Social Growth

CULTURAL  GROWTH
As we end our eighth year as a Hawaiian-focused charter school there is no doubt that not just our 
students but our entire learning ‘ohana is becoming stronger in our knowledge of Hawaiian language, 
culture and traditions, which in turn increases our potential to perpetuate our native ways into the 
future.  According to Kanu’s SY 2007-2008 School Effectiveness Survey, there is clear agreement among 
students, parents and staff that students are learning and practicing Hawaiian values.  Parents and 
students were also asked if there was evidence of progress in Hawaiian culture, traditions and arts.  
Results were nearly unanimous with 100% of parents and 96% of students’ agreeing or strongly agreeing 
that progress was made in the area of Hawaiian cultural arts and traditions.  66% of our K-12 students 
felt that they improved in Hawaiian language, while 77% of parents felt that there was progress in 
learning the Hawaiian language.

34
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IMPROVEMENT IN BEHAVIOR -  Improvements in student behavior continue  to be evident among students 
of all grade levels.  As a result of Kanu’s Pedagogy of Aloha, many of our students are learning how to focus their 
energy in a positive direction.  In response to significant life stresses, students are acquiring tools to manage their 
anger and keep challenges in perspective.  Regular kükäkükä (talk story) sessions continue to occur among students 
and staff when behavioral issues occur, enabling, many students to better recognize, accept and respect differences. 
Furthermore, constant reminders and modeling of Kanu’s four behavioral expectations (aloha, mälama, kökua, and 
mahalo), have led students to practice these and other Hawaiian values as a way of life.  Overall there seems to be 
ample evidence that a strong grounding in their native culture is resulting in improved behavior and attitude 
among the majority of Kanu students.

INCREASE IN SELF ESTEEM AND BELIEF IN PERSONAL ABILITY - Kanu research validates other local 
and national research indicating that the development of a strong cultural identity also contributes to increase in 
student self-confidence.  Every year there is ample quantitative and qualitative evidence that students and staff 
are becoming more confident and self-assured.  One example of growing individual self-esteem is the ease of our 
students in virtually all situations, including public speaking.   This ease and confidence is often noted when Kanu 
students participate in other cultural programs sponsored by the Kamehameha Schools, Nä Pua No’eau or others.  
Kanu students tend to stand out in these programs not only because of their impressive cultural knowledge and 
skills but also because of their public speaking abilities and leadership skills.  

Kanu’s small school environment is an important contributor to the increase in self esteem and belief in personal 
ability, not only among students, but among all members of our learning ‘ohana.  Academic research has consis-
tently demonstrated that students in smaller schools have more positive attitudes, fewer negative behaviors, and 
experience greater sense of belonging, increased positive regard and improved academic self-concept.   Believing 
in one’s ability is an extremely important life skill providing all who have mastered this skill with a strong baseline 
for success in all areas of life. 

According to Kanu’s School Effectiveness Survey 92 percent of students agreed or strongly agreed that their self 
esteem and belief in their own ability to achieve has become stronger since coming to Kanu.  This is confirmed by 
teacher observations, with 82 percent noting a gain in student self confidence.

Percentage	That	Agree	or	Strongly	Agree
PARENT, STUDENT, TEACHER CULTURAL SURVEYS SY 2007-2008

Students	are	Improving	Their	Behavior	and																 		 85%	 																			89%																															 88%
Practicing	Hawaiian	Cultural	Values	(of	Aloha			
    

Belief	that	Hawaiian	Culturally	Driven	Education	 						 		 85%	 																			81%	 																			94%
Works	Better	Than	Traditional	DOE	Schools

My	self	esteem	and	my	belief	in	my	own	ability	 	 																		 													 																			92%	
to	achieve	has	become	stronger	since	coming	to	Kanu.
 

Kanu	students	are	gaining	self	confidence.	 	 	 93%	 	 91%	 	 82%

SURVEY QUESTIONS     PARENTS                  STUDENTS                  TEACHERS

Evidence	of	Progress	in	Hawaiian	Cultural	 	 	 100%	 																		96%	 	 100%
Arts	and	Traditions

Evidence	of	Progress	in	Hawaiian	Language	 	 	 72%																													66%	 	 47%
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EDUCATION WITH ALOHA - Since our start up the presence of aloha and the feeling of being cared for 
has been identified by the students themselves as the defining factor in their significant educational progress.  
Because an entire learning ÿohana cares about them, students begin to care not just about themselves and 
their future, but also about the things and people around them.  They begin to care about their families and 
communities, their native culture and their environment.  Kanu’s Pedagogy of Aloha continues to evolve, 
informed by multiple sources all confirming aloha - or personal attention and care for each student - as the 
primary factor behind Kanu’s educational successes.  

While aloha is the foremost value identified by Kanu’s research as an ingredient for success, other best practices 
include a high integration of Hawaiian values, cultural practices and beliefs across all aspects of the school.  This 
ranges from daily opening and closing protocol, to all students learning Hawaiian language, chant and hula, 
to students gaining the skills and the sense of responsibility to become involved island citizens empowered to 
perpetuate and evolve Hawaiÿi’s native culture, language and traditions into the next millennium. 

Another important aspect influencing Kanu’s success is the fact that being Hawaiian is looked at as an asset 
rather than a handicap or a deficiency.  Rather than trying to undo the cultural habits that make us unique as 
Hawaiians,  Kanu’s Pedagogy of Aloha builds on these cultural propensities and preferences, as we align with 
international indigenous teaching and learning approaches which celebrate traditional skills.  As a Hawaiian-
focused school, Kanu is filling a unique niche as we contribute to an ever growing movement committed to 
closing the achievement gap by establishing quality choices in education.

While Kanu’s model is clearly not for everyone, Kanu’s School Effectiveness Survey validates that Kanu’s 
parents, students and teachers generally agree or strongly agree that culturally-driven education works better 
for students of Hawaiian ancestry than traditional DOE schools.  The primary factors for this preference are the 
presence of aloha, the emphasis on learning Hawaiian language, culture and traditions, and the fact that being 
Hawaiian is viewed and treated as an asset, rather than a deficit.
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EXTERNAL RECOGNITIONS AND AWARDS 

SCIENCE FAIR AWARDS  - The following Kanu students were among 124 entries representing 16 public and 
private East Hawai’i schools in the 2008 East Hawai’i District Science and Engineering Fair:  Ku’uipo Aveiro 
(12) - Olena Dyes (Chemistry); Ikua Purdy (11) - The Effect of Eucalyptus Leaf Litter on the Growth Rate of 
Taro	(Plant	Sciences);	Sariah	Vanderwal	(11)	&	Kaleo	Pelfrey	(10)	-	The Effect of Dissolved Oxygen on Aquatic 
Life (Environmental Sciences); Lei’ohu Santos-Colburn (10) - Working with Caddis Flies. (Environmental 
Sciences); JR Akau ( 8) - Aloe Vera (Plant Sciences); Pölani Kahakalau (7) - Relationship between dissolved 
oxygen and algae growth in Hi’ilawe stream (Environmental Science); Kawaianiani Plunkett (7) ‘O’opu 
Population Study in Waipi’o Valley (Environmental Science); and Sebastian Stanley (7) - Hydroponic 
Lettuce (Plant Sciences).  District Science Fair awards included a Certificate for Best in Subject Category 
Environmental Science for team members Kaleo Pelfrey and Sariah Vanderwal.  Sophomore Lei’ohu Santos- 
Colburn won the Hawai’i Electric Light Company, Inc. - Best in Engineering and Environmental Science 
Award, one of the Hapai Enterprises-Outstanding Entomology/Zoology Awards.  She also won the Basic 
Science/Engineering Award a Friends of the Panaewa Zoo “Namaste” Awards, as well as the Best in Subject 
Category Award.  Seventh grader Kawaianiani Plunkett won the Friends of the Panaewa Zoo “Namaste” 
Award, one of the Hapai Enterprises-Outstanding Entomology/Zoology Awards, the Wayne Gagne Award, 
and a UHH Marine Option Program Excellence in Marine Science Award.  Both students also won travel 
awards that included airfare, hotel, and ground travel accommodations to represent Kanu at the Hawai’i State 
Science	&	Engineering	Fair.	From	among	350	projects	on	display	at	the	Blaisdell	Exhibition	Hall	as	part	of	
the Hawaii State Science and Engineering Fair on O’ahu, Kawaianiani Plunkett  (7) was awarded the Student 
Award for Geosciences Excellence Outstanding Project in Junior Research by the Association for Women 
Geoscientists, a Certificate of Achievement in Junior Research from SOEST, University of Hawai’i Awards.  
Kawaianiani also received the Naval Science Award - Recognition Award from the Office of Naval Research, 
and the 1st Place Award in the Junior Research Division from the Conservation Council for Hawai’i.  Finally 
Kawaianiani was nominated for the Discovery Education’s Young Scientist Challenge by the Young Scientist 
Challenge	in	recognition	for	her	outstanding	ability	to	communicate	science,	and	by	the	Society	for	Science	&	
The Public for the 2008 SSP Middle School Program, the only national competition designed exclusively for 
5th – 8th grade science fair participants.  Leiohu Santos-Colburn (10) was awarded a Certificate of Honor for 
Outstanding Achievement.

EARTH WATCH AWARD - In April 2008, Kanu junior Sariah Vanderwald was chosen as a finalist in 
Earthwatch Institute’s Student Challenge Award Program!  As part of this award Sariah qualified to be part 
of a scientific research team looking at watershed issues on the Mississippi River in Iowa for two weeks in 
July.  She was also invited to attend the Youth Leadership Council in Washington D.C. 

RECYLCE ART AWARD - Throughout the year Kanu students enter a variety of competions, such as the 
Recycle Hawaii School Art Recycling Contest where students from all over Hawaii enter an art piece out of 
recyclable material.  Of three pieces entered by Kanu students, Kükilakila Ferreira’s recycled art work won 
the “Tütü Hana Hou” award and $25 from Recycle Hawai’i.   Kükilakila created his “Chocolate Milk Cow” 
from a few pieces of leather, a plastic milk bottle and a lot of creativity.  Runner up, Kapulei Flores fashioned 
a kalo plant from a laundry detergent bottle! 

BULLRIDING CHAMPION - During Labor Day 2007 weekend, Kanu Junior David Casimero, won the 
bull riding competition at the Parker Ranch Roundup Rodeo.  David earned 88 points on a high ranking 
bull named Reload, outscoring a field of 12 bullriding contestants.  David and a bullrider from Brazil are the 
only riders in the world to last 8 full seconds on Reload, who has a reputation for being extremely agile and 
aggressive.  In summer 2008, David represented Kanu and Hawai’i at the national bull riding championships 
competing in several rodeo competitions on the continent.
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C. Innovations & Research

NEED FOR EDUCATIONAL REFORM - For decades Native Hawaiian public school students have been 
on the bottom of the educational ladder.  Ka Huaka’i 2005 Native Hawaiian Educational Assessment states 
that Native Hawaiian learners face persistent academic challenges within Hawai’i’s public schools, with 
Native Hawaiian children twice as likely as their peers to attend a restructuring school.  Native youth 
lag behind statewide averages by 10 percentile points in reading and math test scores and have a more 
rapidly escalating rate of special education referrals than that of their peers. According to Ka Huaka’i 
2005, academic disparities are especially pronounced in rural regions with high concentrations of Native 
Hawaiians.  With over 70,000 native Hawaiian public school students, Kanu and other Hawaiian-focused 
charter schools present unprecendented opportunities and potential to initiate systemic educational change 
for these students.  
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Like  previous  Native  Hawaiian  Educational Assessments, Ka Huaka’i 2005 recommends 
that the DOE support the development of education models that build on strategies 
proven to effectively engage Native Hawaiian students, including hands-on learning 
and lessons framed within authentic experiences, projects, and places.   Specifically, Ka 
Huaka’i 2005 suggests that the DOE provide additional financial and administrative 
resources to support Hawaiian-focused charter schools. According to the report, 
“preliminary successes achieved by Native Hawaiian students in start-up charter schools 
highlight the critical role that schools like Kanu play in developing innovative models 
of Hawaiian education.” Lessons learned in these laboratory schools may  eventually be 
applied throughout the public school system. 

The pressing need for educational reform makes Kanu’s ongoing longitudinal Indigenous 
action research efforts of vital importance. By systematically evaluating the impact of 
Hawaiian-focused education on native student performance, Kanu is significantly 
contributing to finding solutions to the dismal educational statistics of Hawai’i’s native 
public student population – over 70,000 students.  

INNOVATIONS IN EDUCATION - As mentioned throughout, Kanu’s most influential 
innovation is our Pedagogy of Aloha, which provides a solid cultural foundation 
and a caring informal structure to all learning ‘ohana members.  This Pedagogy of 
Aloha consists of uniquely indigenous teaching and learning approaches designed 
to empower students to perpetuate and evolve Hawaiÿi’s native culture, language 
and traditions into the next millennium.  It also prepares students to become 
involved, conscientious island citizens contributing to a thriving island economy.  

Kanu is also unique in that it is at once ancient and modern, academically rigorous, culturally-
driven and liberatory, bringing together the best of 21st century educational paradigms 
with the strength of Native Hawaiian cultural traditions.  Utilizing project-based, multi-age 
strategies, Kanu integrates the environment, the community, the family and the latest in 
multimedia technology at a very high level.  This assures that students become as familiar 
with working on the computer as they are with working in a watershed, as comfortable 
talking to scientists as to küpuna, and as skilled in writing an essay as in composing an oli.   

The evolution of Kanu’s Pedagogy of Aloha has also resulted in a set of speficic 
behavior expectations for students, staff and ‘ohana members aligned with 
Hawaiian values.  These values, as expressed in four Hawaiian proverbs, guide 
expected behavior and assist us in creating a school-wide climate of aloha.  This 
presence of aloha is consistently identified as the defining factor for student success.  

Kanu’s multi-level success is evidence that Hawaiian-focused education is working 
ant that, given quality choices in education, Hawaiian students can succeed in a public 
school setting.   Our data also indicate that the most important ingredient in creating 
native educational success is the incorporation of aloha into the educational process.   

As an Indigneous heuristic action research project, committed to data-informed decision 
making, Kanu expects to continue to evolve as we capitalize on our strengths and find 
solutions to our shortcomings.  

Many, many people at 
Kanu consistently show 
aloha in so many ways. 

I believe that aloha is the 
true foundation of any 
ohana. I know that my 
girls are well cared for 
and for that I am truly 

grateful.
Parent

My cultural goal was 
to learn more about 

the ways of the ancient 
Hawaiians.  I have 
achieved this goal 

through planting kalo 
in the lo’i, and ‘uala in 

the mala’ai.    I have also 
enjoyed learning the 

various mele, and oli of 
our ancestors.

5th Grade Female 

My academic goals for 
this school year were 

to do better than I had 
at my last school.  I 

accomplished that by 
being more focused, 

paying attention, 
and being an active 

participant in my 
education.

8th Grade Male.

I have come to school 
everyday.  I also do my 

homework.
3rd Grade Male
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KANU’S DISSEMINATION EFFORTS   As an educational laboratory school, Kanu has been an 
intricate part of a longitudinal Indigenous action research project, measuring the impact of Hawaiian-
focused education on native performance.  This research is spearheaded by Kanu’s founder and 
director Dr. Kü Kahakalau, the first person to earn a doctorate in Indigenous Education.  Throughout 
the school year, Dr. Kahakalau, along with other Kanu staff and students present at local, national and 
international conferences and workshops.  

In October 2007, Dr. Kahakalau presented at the National Indian Education Association (NIEA) annual 
convention.  Her workshop was entitled“Kanu o ka ‘Äina Pedagogy of Aloha meets cultural and NCLB 
standards.”  Other Kanu/KALO presentations included “Hälau Wänana Center for Higher Learning - a 
model for an Indigenous University.”  Moreover Kanu students and staff representing the Waipi’o Project 
presented on “Real World Science – Waipi’o Stream Restoration Project” and garnered rave reviews as 
one of only three student presentations accepted by the NIEA.   Waipi’o Project students also contributed 
to NIEA by conducting a day-long culturally-driven student-leadership workshop at UH Mänoa for 
indigenous middle and high school students from Hawaiian and Native American communities.  
  
For several years, Kanu staff has provided consulting services to several native American communities 
in Eastern Oregon on the Umatilla, Cayuse and Wallawalla reservation and in Northern Washington.  In 
May 2008, Kanu director Dr. Kü Kahakalau, delivered the key note at the first Southern California Tribal 
Education Summit in Palm Springs.  This summit was sponsored by UCAL Tribal Learning Community 
and Educational Exchange and focused on best practices in indigenous education.  Also in May 2008,   Dr. 
Kahakalau traveled to the Lummi reservation in Northern Washington State to present a keynote entitled 
“Native School System from the ground up – womb to tomb learning in Hawai’i” at the  Lummi Culture 
and	Highest	Quality	Education	Summit.		

In addition, to disseminating the impact of Kanu’s Pedagogy of Aloha, Kanu also has hosted thousands 
of visitors and guests who come to Kanu to learn about our successes and challenges and speak with our 
staff, students and parents.  These visitors include staff and students from other Nä Lei Na’auao - Native 
Hawaiian Charter School Alliance schools, DOE schools, private schools, other educational programs 
throughout the State, and indigenous educators from around the world.
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One major dissemination effort is Kuÿi ka Lono, an annual Indigenous Education Conference sponsored 
by Kanu, KALO and Nä Lei Na’auao - Native Hawaiian Charter School Alliance.  The 6th of these two-
day conferences was held in March of 2008, in Kona, Hawai’i and allowed hundreds of Kanu and other 
Nä Lei Naÿauao students, teachers and administrators to share best practices in indigenous education 
and to celebrate the incredible progress happening at Hawaiian-focused charter schools.  Over the years, 
Kuÿi ka Lono has become a valuable opportunity to strengthen ties among Hawaiian-focused charter 
schools, engage in collaborative initiatives, and celebrate the ability of Hawaiians to design, control, and 
evaluate quality models of education.  Offering workshops conducted by staff, students and leaders of 
Hawaiian-focused charter schools model, as well as community partners, Kuÿi ka Lono gives attendees 
an opportunity to learn from one another about diverse strategies and approaches benefiting indigenous 
youth. 

Kanu presentations at Ku’i ka Lono 2008 included “Holo i ke Kai,” a student hö’ike about their weeklong 
exploration on the Pacific Monarch, a Science Marine Biology vessel.  Another Kanu student presentation 
featured Kanu’s award-winning science fair projects.  One Kanu teacher presentation focused on the 
importance of creating place-based, integrated curriculum that addresses relevant social, cultural and 
environmental issues.  This presentation demonstrated how to integrate issues like sustainability, water 
systems and treatments, connections between culture and the environment, Hawaiian way of learning 
through art, and the propagation of native plants into an academically rigorous place-based curriculum.  
Another	Kanu	teacher	workshop	was	entitled	“Thinking	outside	the	Quadrant	-	A	holistic	approach	for	a	
project and place-based curriculum.”  

Kanu students also participated in the annual Ku’i Ka Lono Cultural Event, an evening extravaganza 
allowing Nä Lei Na’auao students to exhibit their skills in ancient and modern hula, chant and song to 
each other and to an authentic audience.  Kanu students performed several ‘auana numbers at this event.  

As part of Ku’i ka Lono, Kanu students also participated in two Service Learning Projects in Kona 
involving over 100 Nä Lei Na’auao students and chaperones.  Tasks included restoring and clearing 
shoreline trails and restoring the ti leaf skirting at Ahu’ena Heiau to protect this sacred cultural site.  
While in Kona, students learned mo’olelo or stories about important wahi pana in Keauhou.
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Orginizational ViabilityV - Orginizational Viability

Kanu’s Local School Board (LSB), whose members are listed at the beginning of this publication, meets 
on the first Wednesday of every month at our non-profit office meeting room.  These meetings, which 
usually last from 4 to 6 pm are open to all learning ‘ohana members, as well as the general public and 
are announced in Kanu’s weekly HUNEHUNE KALO newsletter, which is disseminated every Thursday 
to all K-12 Kanu students.  An agenda of each meeting is posted on Kanu’s website kanu.kalo.org and 
minutes of each meeting are available upon request.  

Local School Board members continue to participate in ongoing professional development enabling them 
to better understand their role and their fiduciary duty.  This includes discussing nonprofit leadership and 
attending expert presentations.  In line with Kanu policies, Local School Board elections are scheduled 
for SY 2008-2009.
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Kanu is dividied into a number of dynamic teams led by a united, well-balanced Executive Team.  These 
teams work together in various groupings as they try to optimize the strengths of each team member.  

EXECUTIVE TEAM
 Executive Director    Kü Kahakalau, Ph.D.
 Business Director    Taffi Wise
 Early Childhood Director  Patricia Bergin
 Human Resources Director  Sandy Decker
 K-5 Administrator    Allyson Tamura 
 6-12 Administrator   Kristina Erskine
 SASA    Margaret Kawamoto

K-5 EARLY CHILDHOOD TEAMS
 Na Pulapula (JK-K)    Debbie Lawrence, Kara Watterson
         (1-2)   Kaläokahaku Akima, Suzy Andrade, Anuhea Bertelmann 
 Na Keiki o ka ‘Äina (3-5)    Sue Barton, Keömailani Case, Kalua Castro,  Danelle Coakley

6-12 PROJECT TEAMS (6-12)
 Waipiÿo      Nälei Kahakalau, India Young, Pömaika’i Kaneshiro
 Pu’upülehu     Keala Kahuanui, Kanoa Castro, Kaliko Goo
 Pu’ukapu    Pomai Bertelmann, Auhea Puhi, Kathryn Howe
 Kawaihae    Nicole Anakalea, Scot Plunkett, Dalton Kiko

RESOURCE TEAMS
 Science     Matt Hughes, Ph.D.
 Technology   Nancy Levenson, Val Hanohano, No’eau Lindsey, Sasha Genovia
 Literacy:     Roxanne Tavares, Maua Puhi
 ‘Ohana Support Team   Nadine Dochin, Tracy Cosier, Kaleo Dudoit, Christine Plunkett
 Administrative Team    Hari Gillette, Kehau Fernandez, Maxine Kahaulelio
 Site Team    Joe Stender, Skippy Turek, Kelmar Weeks, Kahele Bergau, 
     Jan Boneza, Mahealani Maikui, Keali’i Lilly

STAFF PROFILE - During SY 2007-2008, Kanu’s teaching staff were 80% female and 20% male, a ratio we are trying 
hard to even out, since the lack of positive male role models impacts all Kanu students, but particularly our male 
student population, who respond so well to Kanu’s male staff.  During SY 07-08,  Kanu doubled our number of 
Highly	Qualified	Teachers	(HQT)	from	four	to	eight.		Teachers	who	are	not	currently	HQT	are	enrolled	in	programs	
to become so.

During SY 2007-2008, 79 percent of Kanu’s total staff and 86 percent of Kanu’s Executive Team were of Hawaiian 
ancestry, much higher percentages than found in other public schools in Hawai’i.  Having high percentages of 
Hawaiians is crucial because these staff members provide positive Hawaiian role models to our primarily Hawaiian 
students.  Moreover, we find that there is a much higher turnover rate among non-Hawaiian staff, particularly those 
who move to Hawai’i Island from the US continent.  For SY 2008-2009, Kanu retained 89% of its staff.

Regardless of ethnicity or academic qualifications, the one quality that has always distinguished Kanu’s staff is an 
abundant supply of aloha and a deep sense of caring for our students.  It is this aloha which has been identified 
by our students as the most important quality required from all Kanu staff and the most essential component for 
student success.  Kanu is proud to have a staff that truly cares for our students as we strive to reach our highest 
level.

B.  Staff
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D. Financial Viability
Financial Solvency and Stability  - Kanu’s idea of financial stability is defined in terms of its ability to facilitate 
and enhance economic processes, manage risks, and absorb shocks.  Our financial stability is considered a 
continuum: changeable over time and consistent with multiple combinations of the constituent elements of 
finance; there is a strong focus on diversification of funding sources and a commitment to a balanced budget 
and positive cash flows.  Our definition of financial solvency is simply the ability to pay legal debts and the 
ability to meet our financial obligations when they come due

KANU ORGANIZATIONAL PERFORMANCE INDICATORS
•	Increase	financial	solvency	and	stability
•	Increase	adequacy	of	resources
•	Increase	organizational	viability
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KANU O KA ‘AINA NCPCS Total funding SY 2007-08

State	Allocations
Other Funding

$1,838,523.14
55%

$1,480,492.94
45%

Factors considered in analyzing Kanu’s financial solvency include but are not limited to...
•	Timely	submission	of	required	data	for	state	allocatons	and	reimbursement
•	Stability	of	enrollment	numbers
•	Ongoing	fiscal	audits
•	Reasonableness	of	projected	amounts	and	timing	of	revenue	receipt	-	namely,	public
    allocations, grant disbursements, and fundraising
•	A	plan	for	the	drawdown	and	repayment	of	any	anticipated	line	of	credit,	including
    interest, within the cash flow statement
•	Positive	month-by-month	bottom	lines	in	cash	flow	statements

Underlying Kanu’s success is a commitment to a balanced budget and sound fiscal management. These are essential 
components to implementing necessary and new initiatives that are enhancing our educational environment. 
Fiscal responsibility was achieved when...
•		Our	nonprofit	partner	agreed	to	support	Kanu	with	outsourced	auxiliary	services	and
     made available an economy of scale and technical support not provided by the State.
     This brought stability for the finance, risk management, technology, site management
     and human resource elements of our business and continues to ensure that there is 
     a consistent adequacy of resources during fluctuating times.
•		Kanu	balanced	its	budget	in	SY	07-08		as	it	has	in	all	previous	years,	despite	immense
     fluctuation in public allocations and State funding non-compliance.
•		Efficient	management	helped	renegotiate	contracts	to	get	fairer	prices,	streamline
     administration, eliminate waste and redistribute activities that could be provided better
     and more competitively by outside sources 

As of the end of SY 07-08,  Kanu has no outstanding debts, liens or loans.

Adequacy of Resources - Kanu’s enrollments have been consistent, which has contributed to a relative 
continuity in our budgets.   However, inequities in funding continue to result in a lack of adequate resources 
with only $ 1,480,492.94 or 45% of Kanu’s SY 2007-2008 expenditures being funded through public education 
funds.  The other $ 1,838,523.14 or 55% of Kanu funds were creatively - and at great personal expense - raised 
by Kanu’s Executive Team in an effort to balance our budget. 
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E.  Support Organizations
Kanu o ka ‘äina – literally means plants of the land and figurative refers to natives of the land from 
generations back.  In 2000, a handful of kanu o ka ‘äina came together in Waimea in North Hawai’i to 
create a learning ‘ohana that would address the educational needs of learners of all ages interested in 
perpetuating Hawaiian language, culture and traditions.  

The concept of “learning ‘ohana” was first discussed at civic forums on public education held in the 
1990s and early 2000s.  These learning ‘ohana were to provide more than school community-based 
management: they would nurture and care for their students, like a Hawaiian ‘ohana takes care of one 
another.  

While the overall intent of these learning ‘ohana was to manage education at the community level, to 
our knowledge there is no other learning ‘ohana who took this concept to the level it has evolved to in 
Waimea.

This includes the creation of a multimillion dollar non-profit organization called the Kanu o ka ‘Äina 
Learning ‘Ohana, or KALO for short, recognized by Bank of Hawai’i in 2008, as Native Hawaiian 
Nonprofit of the Year.  This non-profit fiscally administers a family of quality programs that fulfill the 
constitutional mandate of Article X and impact thousands of Hawaiians on Hawai’i Island, O’ahu and 
Kaua’i.   

There is also a “lower case” kanu o ka ‘äina learning ‘ohana, comprised of hundreds of ‘ohana members 
of all ages, ethnic backgrounds, ability and income levels.  As kanu o ka ‘äina, these members share a 
common commitment to keep Hawaiian language, culture and traditions alive and assure that future 
generations have a choice to remain kanu o ka ‘äina.  

Collectively the non-profit, its various programs, its extended ‘ohana members and countless supporters 
are notably contributing to the North Hawai’i community, the State of Hawai’i and Indigenous 
communities worldwide.  These programs include Kanu o ka ‘Äina New Century Public Charter School, 
Hälau Wänana – Center for Higher Learning, Mälamapöki’i Family-based Early Childhood Education 
Program and Nä Lei Na’auao – Native Hawaiian Charter School Alliance.

Since our start-up in 2000, Kanu could not have survived without KALO.  As a private non-profit, 
KALO has greater flexibility in risk management, the issuing of contracts, and the publication and 
dissemination of materials.  During SY 2007-2008 again, KALO facilitated the business implementation 
of Kanu’s activities.  The pattern of our previous audits has been extremely successful with no major 
findings to date.  KALO also continues to contribute significant programmatic resources, managing over 
$23 million in the past five years for specific program support to Kanu and other Nä Lei Na’auao Schools.  
In addition, KALO and its network of partners and experts provide core functions of interdisciplinary 
training, community outreach, technical assistance, information dissemination and research, along with 
human resource and financial management support to Kanu and 12 other entities. 

KALO also affords Kanu’s Local School Board and administration a counsel of advisors for all aspects of 
business; these include in-house attorney Stephen Bess, the accounting and financial planning expertise 
of David Ramos of Fiducial Services Inc., the audit team of Detor and Williams, Risk Management 
Consultant Miles Moriyama, National Business Officers Association Executive Advisor William 
Hancock, and others.  In addition, KALO provides membership in the Hawai’i Employers Council for 
all human resource issues.  
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KALO provides fiscal and grant management services to Kanu.  During SY 2007-2008, KALO managed 
seven major grants and contracts from various sources that include private foundations, state contract 
and federal programs, and provided diversification in funding for programs that directly support 
Kanu’s educational activities.  In SY 2007-2008, grant funds paid for a variety of activities like our 6-12 
Pacific Monarch expedition, 6-12 research trips to O’ahu, professional development for teachers, as 
well as for the services of several consultants including Swanson and Cosgrove Consulting who are 
currently assisting Kanu’s teachers with curriculum mapping in preparation for accreditation. 

Through KALO, Kanu also continues to receive support from Kamehameha School (KS) in the form 
of annual monetary support and technical assistance.  KALO also continues to work closely with the 
KS Office of Policy Analysis and Systems Evaluation to collect and analyze Kanu and other Nä Lei 
Na’auao data alongside other programmatic data collected through the Student Information System 
and Research Database.  Kamehameha Schools Press, an established publisher, continues to support 
Kanu as publishers of our three student-created bilingual books and other Hawaiian instructional 
materials.

During SY 2007-2008, the Office of Hawaiian Affairs (OHA) also provided matching funds (via KALO) 
to Kanu and other Hawaiian-focused charter schools.  For every four dollars of public per pupil 
funding, OHA donated one dollar.    Unfortunately this three-year commitment by the OHA expires 
at the end of SY 2007-2008 with all efforts for future continuation unproductive to date.  Given the 
extraordinary growth experienced not just by Kanu students, but by the entire organization, as well 
as the Waimea’s Hawaiian community in general, we sincerely hope that OHA will agree to future 
long-term support to Kanu and other Hawaiian-focused charters, as part of their Hawaiian community 
development efforts.  

By next school year, KALO will also have completed the very first facility to be used by Kanu’s 6-12 
students during school hours as their main campus.  Having our non-profit construct facilities that can 
be used by Kanu’s K-12 students and administration in the future will probably be the most important 
external support provided to Kanu.
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F.  Facilities

Kanu’s annual effectiveness surveys validate that while the majority of our stakeholders agree or 
strongly agree that our facilities and sites are safe, many parents, students and teachers feel that they are 
not adequate.  Truthfully no one would suggest that learning in a tent such as the one displayed above 
was condusive to learning.  Creating high performance facilities that will further enhance learning has 
been an ongoing Kanu goal that will become a reality during SY 2008-2009.  As permanent facilities are 
constructed, all of Kanu’s temporary sites and facilities continue to see impressive improvements from 
year to year.  While these current facilities may not be optimal, all Kanu sites and facilities comply with 
applicable rules and regulations, including having enough restrooms to serve the number of students 
present at any given time.  In addition, facilities have applicable certificates and permits and meet federal 
and county fire codes, ADA requirements, as well as Department of Health rules and requirements.  

Without one large site or facility to house all of Kanu’s K-12 students, Kanu utilizes multiple temporary 
sites throughout Waimea and beyond.  Kanu’s primary campus since our start-up is part of the UH 
Mänoa College of Tropical Agriculture Lälämilo Experiment Station located on ‘Opelo Road in Waimea 
on the Island of Hawaiÿi.  The one-acre Lälämilo campus houses Kanu’s administrative building, the 
computer lab, the literacy center, as well as Kanu’s 3-5 students.  The Lälämilo campus is also used 
by Kanu’s middle and high school students, who rotate between the Lälämilo campus and several 
temporary outdoor learning laboratories on a weekly basis.   

PARENT, STUDENT, STAFF, SURVEYS SY 2007-2008
Percentage	That	Agree	or	Strongly	Agree

SURVEY QUESTIONS    PARENTS  STUDENTS TEACHERS
Kanu’s	facilities	are	safe	 	 	 	 90%	 	 81%	 	 83%
Kanu’s	facilities	are	adequate	 	 	 	 66%	 	 73%	 	 45%
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Since our start-up, Kanu and KALO have worked diligently towards sustainability. One important 
organizational milestone in this area during SY 2007-2008 was the actual construction of Hälau Ho’olako, the 
first facility of Kauhale ‘Öiwi o Pu’ukapu.  This intergenerational community learning center located on 15 
acres of Hawaiian Homes Lands is being developed by KALO as a model for community development and 
sustainability.   Hälau Ho’olako will house Kanu’s 6-12 students during school hours starting in January 2009, 
and provide access to the latest in multimedia technology to learners of all ages during non-school hours.  

This 9,300 square feet, state-of-the-art multimillion dollar facility is guided by design principles aligned with 
Hawaiian values, as well as the latest high performance facility standards relating to energy efficiency, green 
building design and maintenance, and optimal learning conditions.  Since its initial stages, Kanu students 
have been intricately involved in the planning and creation of their future home.  While two 6-12 projects have 
been involved in growing native plants, shaping the landscaping design and researching water use and re-use 
for Kauhale ‘Öiwi o Pu’ukapu for at least two school years, during SY 2007-2008, all Kanu students in grades 
K-12 learned about and from the construction of Hälau Ho’olako.  In November 2007,  K-5 students visited 
the site and learned about the different machines and their functions.  In January 2008, our 6-12 students met 
with the construction safety officer at the site to review procedures and regulations for future construction 
site visits.   In March 2008, K-5 learned about concrete as they witnessed the pouring of the slab at the site.  
In April 2008, all students in grades K-12 participated in a tile painting project.  These tiles will be part of the 
décor of Hälau Ho’olako.

All aspects of Hälau Ho’olako model an environmentally conscious green-building approach, emphazising  
“mälama ‘aina” on multiple levels.  With the construction of a high performance campus, Kanu’s focus 
on sustainability is becoming more and more visible.  Moroever this focus on sustainabillity is not only 
becoming an intricate part of Kanu’s daily operations, but also our curriculum.  Throughout SY 2007-
2008, Kanu students were involved in various green learning activities.  In January 2008, 1st and 2nd 
graders were introduced to recycling and performed an organization-wide waste audit, which informed 
various future green activities.  In February, 1st and 2nd graders created posters that promoted recycling 
awareness amongst the student body.   In April, all Kanu students in grades K-12 participated in an Earth 
day celebration at Mäla Na’auao o Puÿupülehu where they rotated among a compost making station, a 
paper crete station, plant propogation, and planting and cleaning of the food garden.  At the end of the day, 
several students showed off their designer talents by walking down the “fashion” runway in outfits made of 
recyclable material. 

For the past two years, Kanu’s students in grades K-2 have been housed at a former Montessori Preschool 
campus on ÿOpelo Road, only a hundred yards from our main facility.  The site, which is licensed as an 
educational facility, has two buildings and two play areas. The front house is dedicated to JK, while the 
classroom in the back houses our keiki in grades 1 and 2.   A comprehensive 0-10 early childhood complex 
called Hälau Pökiÿi is currently being designed as Kauhale’s second facility to meet the needs of Kanu’s  
elementary students during the most critical years for brain development.

During SY 2007-2008, Kanu continued its commitment to place-based learning by utilizing a number of 
off-site outdoor learning laboratories, designed for students grades 6-12.  These include an 8 acre learning 
laboratory at Mokuwai in Waipi’o Valley for the Waipi’o stream restoration project, a facility in Kawaihae 
called Hälau Kukui, and Mäla Na’auao o Puÿupülehu, a 4-acre Department of Hawaiian Home Lands 
site, which serves as an outdoor lab for a native plant and propagation project, as well as the Pu’ukapu 
sustainability project.  
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H. Record Keeping

I.  Health & Safety
Kanu makes every effort to comply with state and federal health and safety laws and 
administrative rules.   
These efforts have resulted in the creation of a comprehensive safety plan, which complies with all 
applicable federal and state laws and collective bargaining agreements and includes the following:
	 •	Emergency	plans	for	all	sites
	 •	Emergency	response	folders
	 •	Fire	drill	and	regular	fire	inspection	records
	 •	Ocean	and	water	activities	policies
	 •	First	aid	kit	locations
	 •	Minutes	of	regularly	scheduled	safety	committee	meetings

Kanu conducts background checks, including fingerprinting of all employees and maintains these 
records.  In addition, all Kanu staff and faculty are TB tested prior to employment.  Throughout 
the school year, Kanu staff participate in a variety of safety trainings and workshops, ranging from 
blood-born pathogens education to van driving trainings.  Moreover, each project has at least one 
individual trained in first aid, and CPR, several are also certified lifeguards.  

Although Kanu students do not receive the services of a health aide provided to all other public 
school students, Kanu has designated a staff member at the Lälämilo campus who is responsible for 
students who are hurt or sick.  In addition, Emergency Plans have been created for all students who 
have identified health issues on their Emergency Cards.  These Emergency Plans are approved by 
the local Public Health Nurse.  In fall 2007, Kanu provided flu shots for all students who wanted to 
participate in this free student immunization.

FOOD SERVICES
As a result of a relatively high number of students who qualify for free and reduced breakfast and 
lunch, Kanu participates in the Federal USDA Free and Reduced Lunch Program.  This means that 
students and staff are provided food service, which includes breakfast and lunch Mondays through 
Thursdays and breakfast on Friday (since school ends at 12:00 pm).   Students who qualify receive 
free or reduced breakfasts and lunches, while all other students and staff pay a nominal fee for 
their breakfasts and lunches.  Regular inspections by the Department of Health (DOH) assure that 
these services are provided in a safe and clean environment that complies with DOH rules and 
regulations. 

After years of complaints by students and staff regarding inadequate portions and substandard 
quality, Kanu chose to switch food service providers, at the beginning of SY 2007-2008, from 
Waimea Elementary and Middle School Cafeteria to Sodexho, an approved USDA vendor.  This 
switch resulted in an increase in portion size and overall tastiness.  Ongoing evaluation of the 
overall effectiveness of this new vendor continues in light of high delivery costs, and Kanu’s desire 
to provide students and staff with fresh locally produced food.

Kanu maintains accurate and comprehensive records of all students and employees.  These records are 
confidential and only accessible to authorized personnel.   

Kanu continues its efforts to fulfill the requirements of Chapter 69 by meeting with applicable unions.  
During SY 2007-2008, Kanu negotiated a two-year agreement with the Hawai’i State Teacher’s Association 
(HSTA), as well as communicated with representatives of  the Hawai’i Government Employee Association 
(HGEA).  Ongoing efforts to meet with representatives of the United Public Workers (UPW) continue to 
be unsuccessful.  
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Barriers & RecommVI - Barriers & Recommendations

S      ince our start-up in 2000, Kanu, like all other Hawaiÿi charter schools, has encountered 
immense barriers far beyond anything expected. These barriers have seriously slowed down 
our overall growth, and ultimately the progress of our students.  They have also cost us countless 
hours of time and millions dollars.  One factor contributing to these barriers is a poorly informed, 
inflexible and unsupportive DOE system, described by former Hawaii State Teachers Association 
President Sharon Ginoza as “dysfunctional.”  Although mandated by Hawai’i’s initial 1999 
charter school law, to date the DOE has failed to collaborate with charter schools and the unions 
to set up ”a system of technical support that provides a baseline of success for charter schools.” 
This lack of a system of technical support, and the resulting lack of transparency in funding, policies 
and procedures, is probably the greatest barrier causing ongoing hardships, headaches and a 
completely unnecessary waste of time, energy and student allocations.
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endations
For the past eight years, the following barriers have been cited in Kanu’s annual reports.   
To our knowledge none of these barriers have been addressed by the DOE despite ongoing 
written and verbal requests by Kanu:
 
•	Lack	of	collaboration	between	DOE,	charter	schools,	unions,	and	other	State			
   departments as mandated by law;
•	Lack	of	clarity	within	the	DOE	as	to	their	responsibility	to	charter	school	students;
•	Lack	of	a	mandate	by	the	Superintendent	to	support	public	charter	school	students;
•	Lack	of	transparency	re:	per	pupil	funding;
•	Persistent	inequities	in	funding;
• Incorrect charges; 
•	Failure	to	provide	promised	funding,	including	retroactive	funding	mandated	by	law;	
•	Failure	to	provide	services	paid	for	by	Kanu;	
•	Failure	to	provide	portion	of	federal	allocations	to	charter	school	students;
•	Failure	to	facilitate	services	for	charter	school	students	involving	other	State	of	Hawai’i	
   departments;
•	Failure	to	facilitate	or	provide	student	transportation	services;	
•	Failure	to	facilitate	or	provide	health	aide	services;
•	Insufficient	SPED	staffing	allocations;

Other barriers related to the above barriers include:
•	Lack	of	compliance	with	Article	X,	Sections	1	and	4	of	the	State	Constitution;	
•	Conflict	of	interest	on	the	part	of	the	Attorney	General	re:	charter	school	issues;
•	Civil	rights	violations	due	to	lack	of	support	for	the	charter	school	program;	

FISCAL BARRIERS - Initial budget calculations in Kanu’s detailed implementation plan 
employed a figure reported by the DOE as the DOE’s per pupil spending.  Since this budget 
was approved along with our charter by the BOE, Kanu contends that we were then and are 
now entitled to the same per pupil allocation reported by the DOE for each year we have 
been servicing Hawai’i public school students – minus buy-back services provided based 
on Kanu’s needs, rather than a DOE pre-determined  “memorandum of agreement,” which 
forces us to either take all or none of the services selected by the DOE.

The chart on the next page explains the money owed to Kanu according to our calculations 
based on the premise that the money should follow the child.  Specifically we are saying that 
since Kanu is expected to make the same annual yearly progress as other public schools, we 
should also receive equitable per pupil allocations.  Sources of information are primarily 
Auditor’s Allocation reports and DOE Consolidated Annual Financial Reports (CAFR) for 
School Years 2000-2001 through 2006-2007.  Since no CAFR has been issued for SY 07-08, we 
are using 06-07 data as the SY 07-08 DOE Allocations.*  

Increased per pupil funding in SY 06-07 was a result of receiving a per pupil facilities 
allocation, as well as fringe benefits.  Decreased per pupil funding in SY 07-08 resulted 
from the fact that the State did not follow the funding formula in HRS 302b-12 and 
did not include all cost catagories.  While the figures presented are subject to change 
as more reliable/updated reports become available - they do provide a starting point 
for a discussion of shortages owed to Kanu, which Kanu herewith again requests to be 
conducted as soon as possible.
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The data above indicate an approximate shortfall of nearly $4 million in per pupil allocations since 
our start-up in 2000.   In addition, to the above shortfall other funding owed to Kanu includes but is 
not limited to:

DOE payment to Kanu for retroactive funding in the amount of $38,148 ($289 X 132 per •	
regular  education student) for SY 01-02, as directed by law and clarified by the State  Auditor;
Reimbursement for Pay - Retroactive funding based on the average health aide salary, •	
as provided to other schools by DOH to service  students during SY 00-01, SY 01-02, SY 
02-03, SY 03-04, SY 04-05, SY 05-06 and SY 06-07 (approximately $150,000 total).  Now 
that health aide services are under the DOE, funding for  health aide services for SY 
07-08 and 08-09 should be immediately released;
Outstanding per pupil allocations for all of Kanu’s SPED students in  SY 01-02 and 02-•	
03, where Kanu did not receive one cent in per pupil allocation for its SPED students;
Outstanding federal funds - or, alternatively, proof - that Kanu and other Hawaiÿi •	
charter school students have received our fair share of funding from the federal gov-
ernment, which is mandated  to follow the child. If it is revealed that not all federal 
per pupil allocations have been paid to  Kanu, payments should be made to include 
retroactive amounts owed beginning with August 2000, including interest;
Reimbursement for SY 04-05 Student Services Coordinator and SPED Teacher position •	
which the DOE refused to fill, even though required under its own formula;
Reimbursement for ½   School Based Behavioral Health service provider from March •	
2005 – Sept 2005, in accordance with a  legal settlement;
Kanu’s share of substitute funding;•	
Reimbursement of triple charged personnel processing by the DOE’s Public Charter School •	
Office;
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In addition to the fiscal and technical barriers endured by Kanu over the past eight years, we also have to 
consider the fact that Kanu and other charter school do not receive any state support with facilities, including 
CIP funding, repair and maintenance funds or any other facilities assistance - except for the one time allotment 
during SY 06-07.  While we knew that we would not receive support in this area, the reality of having to pay for 
sites, facilities and their maintenance out of our state allocations means that there is an additional significant 
cut to Kanu’s already way-below DOE per pupil allocation, making the inequity in funding even greater.  

DOE/BOE RECOMMENDATIONS:   Kanu’s number one recommendation is that the enormous 
inequities in funding and services are addressed immediately.   Only through authentic collaboration, 
as mandated by the charter school law, can we assure that Kanu students receive equity in education.  
In order for charter schools like Kanu to have a true baseline for success, the DOE/BOE must follow the 
intent and letter of federal and state laws with regard to charter school funding, buy-back services and 
technical support. 

In the spirit of resolving the aforementioned barriers in a way that will lead to equity for all of Hawaiÿi’s 
children, regardless of their family’s school choice, we recommend the following:

A clear directive from the Superintendent to all DOE departments and personnel that charter schools •	
are  public schools and that it is the responsibility of the State Educational Agency (SEA) to provide a 
free and appropriate education (FAPE) under federal IDEA law to all public school students.  
A sincere effort on the part of all involved to clarify and remedy past funding inequities, erroneous •	
allocations and other fiscal shortages. 
An accounting of all of the 14 federal titles received by Hawai’i per puplic school child and their •	
respectitive distribution to charter school students.  In addition, there needs to be a breakdown of 
the services, as well as the responsibilities regarding these federal funds on part of the State and 
the charter schools.
In the case where funding for such services is already provided to charter schools through our per •	
pupil allocation, a Memorandum of Agreement (MOA) needs to be negotiated regarding desired 
services and terms of fulfillment.
True negotiation and collaboration in creating MOAs - not MOAs drafted by the DOE  and forced •	
upon charter schools with the threat of withholding our allocations if we don’t agree to the stipula-
tions (as has been the case to date). 
DOE allocations/expenditures made based on the premise that all funds earmarked to provide ser-•	
vices and personnel within schools must follow the child. 
Creation of policies and procedures which reflect and enforce equitable premises. In other words, •	
the DOE should distribute educational resources fairly among all public school children through a 
systematic and system-wide method of allocation.  Such resources should be defined as ”anything 
that affects the school’s fiscal bottom line,” including special education, personnel, etc. 
Monies appropriated by the legislature, or received in the forms of grants or from the federal •	
government for Hawai’i public school students need to follow the child in a fair and equitable 
manner. 
Charter school control over the way SPED services are delivered by staff to SPED students who •	
attend their school, and fair allocation of SPED personnel based on student/school needs.
As required by Hawaii Revised Statutes 302B-12(b), DOE communication with charter schools of •	
external funding opportunities so action can be taken and funds are not returned to the federal 
government unexpended when they could be used to enhance educational programs for student 
achievement.  For example millions of charter school dollars have been returned to the USDOE 
because of inappropriate DOE management.
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Consideration of charter schools during development of the budget for School-Based Services.•	
DOE support for partnerships between charters and other organizations (e.g. Hawaiian-focused charters •	
and  the Office of Hawaiian Affairs). 
Restructuring of the DOE’s funding methodologies and allocation processes to create a transparent •	
budget which would allow the money to follow the child.  
Decentralization of Hawai’i’s public school system into smaller Local Education Agencies (LEAs), •	
resulting in increased direct support to Hawai’i’s public school students.

NCLB RECOMMENDATIONS
Negotiation of agreement between DOE and charters about a revision of the current DOE AYP •	
methodology, aligned with federal requirements regarding a statistically valid set of measurements 
approriate for small  schools.
Utilization of internal and external performance indicators documented in this report as a starting •	
point for the above negotiations.  

STATE-LEVEL RECOMMENDATIONS
Creation of a Charter School Reconciliation Committee funded by the State Legislature, which includes an •	
arbitration component, as an option of last resort.  This committee should include members from the BOE, 
DOE, CSAO, and the CSRP and be tasked to resolve all past and current disputes between the BOE/DOE 
and other state agencies with Hawai’i charter schools like Kanu; 
Legislation to support charter schools with facilities option like being eligible for federal facilities •	
matches that we currently do not qualify for due to a lack of specified facilities funding from the 
state.
Ability of charter schools to apply for Special Purpose Revenue Bonds, similar to private schools,  or •	
as a public entity, being allowed/able to leverage our public status for facility support.
Ongoing development of transparent charter policies and procedures to provide a baseline for success•	
Ongoing legislative and other support for Kanu and other Hawai’i charters. •	

 As evidenced in this annual report, Kanu’s culturally-driven, research-based approaches continues to produce 
momentous growth in many areas.  While such progress produces inevitable changes, Kanu continues to be 
faithful to the academic and organizational goals outlined in our detailed implementation plan (DIP).   This DIP 
was created collaboratively by Kanu’s founding members during SY 99-00 and has been our official contract or 
charter,  and our roadmap for growth for the past eight years.

With the move to Hälau Ho’olako during SY 08-09, Kanu plans to request our first official DIP amendment.  This 
amendment will focus on the acquisition of our new facility and Kanu’s increased capacity as a result of our new 
site.   Other than that we predict no major shifts or changes in our curriculum, instruction and assessment, or 
any other aspect of our unique approach to Hawaiian-focused education.  Kanu’s inclusive Pedagogy of Aloha 
is working, our students are succeeding, and we are progressing beyond our wildest dreams, as we strive to 
reach our highest level. 

VII - Faithfulness to Charter

Kulia i ka Nu’u!
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Please contact us!

For more information about Kanu and Hawaiian-focused education•	
To partner or collaborate with any part of our vision•	
To offer resources or services•	
To become part of our learning ‘ohana and receive updates about our progress•	
To arrange a visit to our campus and outdoor learning laboratories•	
To assist with the creation of Kauhale ‘Öiwi o Pu’ukapu.•	

 Kanu o ka ‘Äina New Century Public Charter School 
 Mailing Address: P.O. Box 398 Kamuela, Hawai’i 96743 
 Physical Address: 65-1170 ‘Opelo Road 
 Telephone: (808) 887-8144; Facsimile: (808) 887-8146 
 Email: kukahakalau@kalo.org
 Website: kanu.kalo.org
 Director: Kü Kahakalau, Ph.D.

 Kanu o ka ‘Äina Learning ‘Ohana (KALO)
 an IRS 501 (c)(3) non-profit organization
 Mailing Address: P.O. Box 6511 Kamuela, Hawai’i 96743 
 Physical Address: 65-1084E  Mämalahoa - Church Row
 Telephone: (808) 887-1117; Facsimile: (808) 887-0030
 Website: www.kalo.org
 Executive Director: Taffi Wise
 Community Development: Olani Lilly




